MINUTES
SPECIAL COUNCIL MEETING
CITY OF NICEVILLE, FLORIDA
AUGUST 25, 2022

The Niceville City Council met in special session at 6:00 PM, August 25, 2022 in the
Council Chambers, 208 N Partin Drive. All Council members were present except for
Councilman Nodjomian, Councilwoman Alley and the Mayor were out of town on
business and could not attend. Also present was the City Clerk, Dan Doucet and 21
visitors in the audience. Mayor Pro-Tern Schaetzle called the meeting to order at 6:00
PM. He welcomed all visitors asking them to come to the microphone and state their
name and the organization they represent. He further stated that no decision will be made
tonight. The Council will listen to the presentations and make a final decision at a later
date.
PUBLIC HEARING
Aid to Organizations:

Niceville High School Track Maint:
The City received a letter from Head Coach Todd Brigman stating that six years ago
Niceville High School was able to have its track rubberized after many hours of labored
fund-raising. This was a game changer for the athletes . They were able to practice in
more realistic meet style conditions, as well as avoid many injuries compared to the
previous years . Until June of 2017, Niceville High School had an asphalt track. This
was detrimental to athletes’ training because injuries were inevitable. Track athletes use
sprint mechanics that put high amounts of force into their steps . This causes the joints in
the body to take a great deal of impact upon foot strike. This impact on a hard asphalt
track can result in various injuries from shin splints and joint pains to stress fractures.
To protect our athletes, we resurfaced the existing asphalt track with six layers of a
synthetic rubber surface. This rubber was then bound with a latex system to secure it.
The rubber system spans half an inch over the entire track, and provides a major
It also enables them to use proper
cushioning for the athletes while they train.
and
at
perform their highest level. The rubber surface has
equipment as well as practice
provided us with the capability of simulating all of the variables of an official state series
meet on our home track. Niceville athletes can now use their track spikes, which would
have slipped on the old surface, and no longer have to travel to other venues in order to
get that authenticity. With the rubberization of the track, we have reaped many benefits
that we want to continue for everyone. Maintaining this rubberized track is not only
crucial for safe athletic training, but it also provides benefits for the entire community .
Thousands of people now have access, and hundreds of people in the community are
utilizing the track facilities. Children, students, parents, faculty members, military
personnel and community members have enjoyed this rubber cushioning for over a year.
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This greatly reduces the stress on their joints and bodies, and provides an easily
accessible location for various workouts . It is a great place for families to play and work
out . Many parents will take their children to the stadium to practice sports while the
parents take turns running. Having the stadium available for all the town members
promotes a healthy family lifestyle. It’s a safe and free place to fulfill everyone’s
exercise needs. Working to continue this location’s upkeep for our community will have
a positive effect and better our society; although, in providing free access to our facility,
damages come along with this. The stadium is frequently used for local events such as
homecoming parades, suicide awareness walks and more which put significant wear and
tear on the surface. These events have made the track a trademark for our City.
Unfortunately, this facility will weather and will require dedicated maintenance over the
years. Every two-and-a-half years the track will require a new striping, which will cost
around $5,000. Every five years, the track will require two more layers of the synthetic
rubber, which will then be bound again with a latex system. This will cost more than
$20,000 . In total, the facilities will require $25,000. Niceville track and field will
continue to put in the work fund-raising, but we need your help . We are requesting that
the Niceville City Council grants us $2,500 to support our athletes and the community as
a whole. We would be honored if you would contribute to our mission. Providing
support for the track is greater than the school or the sports, it’s connecting the
community .
Economic Development Council:

Ms. Kay Rasmussen, CEcD the Associate Director representing One Okaloosa (the
Economic Development Council of Okaloosa County (EDC) stated that Nathan Sparks,
the Executive Director was unable to attend tonight. He asked that I pass on to the City
Council that we are grateful for our long-standing partnership with the City of Niceville.
Over the past year our collaborative efforts have resulted in a favorable overall economic
landscape with record low unemployment (1.9%, currently tied for the third lowest in
Florida) coupled with 11% private sector wage growth, resulting in Okaloosa now
having the highest average private sector wage among counties in the Florida panhandle.

Some of the more notable projects One Okaloosa undertook with support from the City
during the past year included leading a comprehensive refresh of the Tri-County
Community Partnership Initiative (including the establishment of 10 new military /
community Working Groups covering topics ranging from Workforce Housing to Child
Care), hosting a successful 5th annual TeCMEN industry Day showcasing the area’s
vibrant manufacturing and technology sector, assisting local entrepreneurs through
www.startupokaloosa.com ; continued support for www.okaloosasites.com (currently
featuring 11 available commercial properties in Niceville) and Federal advocacy in
support of Okaloosa’s vital military missions.
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As we look ahead to FY 2023, we readily acknowledge the economic headwinds that
our community, state and nation are now facing. That being said, we remain firmly
committed to staying the course while continuing to properly serve our mission of
supporting and growing our local economy. To assist us in this important work, we
request to
maintain our current
respectfully
funding
level of
$5,000 in FY 2023. Thank you in advance for your consideration.
Chamber of Commerce :

Ms. Tricia Brunson, President and CEO of the Niceville Chamber of Commerce stated
that on behalf of the 2022 Chairman of the Board Dr. Michael Mosley, Rocky Bayou
Christian School, our Board of Directors and our members and staff, I want to thank you,
the City Staff, and the City Council members for the extraordinary services and
amenities we enjoy on a daily basis. Your customer service and standard of excellence
are second to none and we truly appreciate everything that you all do.
The Chamber of Commerce serves as a partner to enhance your work, serving as a
welcome center for visitors and newcomers, and a resource for new businesses. The
Chamber also provides support for existing businesses and other non-profit organizations,
in addition to many other roles within the community. We take pride in our work to
promote our areas as a business friendly and safe community, and consider it an honor to
work side-by side with our City leaders as we continue to grow.

We respectfully request the City consider financial support for the Chamber during the
next fiscal year in the amount of $6,000 to support the work we do on behalf of the City
and our business community.
Thank you for considering this request and for your ongoing partnership with the
Chamber. We look forward to continuing a successful relationship for the betterment of
our community.
Bridgeway Center:

Ms Anna Rozanski representing the Bridgeway Center (BCI), thanked the City for the
opportunity for Bridgeway Center, Inc. (BCI) to request funding to help support and
provide services to Niceville’s children and families. BCI has worked with the residents
of Niceville for 56 years. Due to continued reductions in Medicaid and DCF funding,
providing services to our clients and patients is more difficult and challenging than
ever before this fiscal year. The need for mental health support remains great in
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Niceville. Suicidality and substance use by teens are increasing. Parents and family
members need support and guidance. BCI’s Wraparound program provides services
to high-risk Niceville families, and has a financial match requirement. BCI must
provide these out-of-pocket funds each year in order to operate the Wraparound
program. Wraparound’s overall goal is to increase children and adolescent’s safety
and stability in their own homes . While working with the WRAP team, the family
develops problem solving skills, coping skills, and self -efficiency. The specific goal
is to enhance the social and emotional well-being of the family. A variety of
support services include: crisis assistance, peer support, parenting skills, budgeting,
nutrition, hygiene, home safety, child care, transportation, and referrals to services
for mental health and substance abuse assistance. The objective is to strengthen
protective factors that will increase the ability of families to nurture their children
successfully.

We respectfully request $2,000 in funding, but any financial consideration to
BCI that the City of Niceville can provide will be greatly appreciated. We want to
express our gratitude to the City of Niceville for your past support of BCI’s
mission, and the generosity of the citizens of Niceville.
Okaloosa -Walton Early Learning Coalition

Mrs. Dana Crupi, from the Okaloosa-Walton Early Learning Coalition stated that she is
requesting funding in support of the School Readiness Program which aids economically
challenged families living in the City of Niceville. The Early Learning Coalition’s
mission is to support the success of every child and their family through quality early
education and care. They are seeking an award of $2,750 from the City of Niceville to
support the School Readiness Program during Fiscal Year 2022-2023.
The current School Readiness Program funding allows the Early Learning Coalition of
the Emerald Coast to serve children and families living at, or below, 150% of the
federal poverty level . As of July 1, 2020, local cash match donations can be used to
serve children and families living between 151% and 200% of federal poverty level.
The requested $2,750 from the City of Niceville qualifies the Early Learning Coalition to
receive additional funding in the form of a federal match, this funding will expand the
provision of services to a vulnerable population in our community, Asset Limited,
Income Constrained and Employed - ALICE families. According to the 2020 ALICE
Report by United Way approximately 24% of households in Niceville are ALICE
families.
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The first years of a child’s life are critical for lifelong development . A young child’s
earliest experiences at home, at school, and in the community sets the stage for lifelong
success. The School Readiness funds pay a portion of the childcare costs for low to
moderate income earning families and families at risk of abuse or neglect; including
children who are homeless or whose parent may be a victim of domestic violence. The
School Readiness Program prepares children, ages birth-13 years, for future success and
allows parents to focus on professional and educational goals and begin to break the
cycle of poverty.
Documentation of Proposed Fund Use

100% of the funds received will go directly to services for children. Working
families at or below 200% of federal poverty level residing in the City of Niceville
with children age birth to five years can apply for subsidized childcare. Qualified
families can enroll their child (ren) in a licensed or registered family childcare home or
center . Parents make a co-payment (amount is determined based on a sliding fee
scale) to the childcare provider of their choice, and the Early Learning Coalition of the
Emerald Coast pays funds directly to the provider for the child or children’s care.
School Readiness Program - Benefit to the Community

The City of Niceville would benefit economically, as families who received subsidized
childcare would have more disposable income to spend on the necessities of food,
housing, clothing and transportation.
Childcare providers in Niceville and Okaloosa County would benefit by enrolling
children from families who might otherwise, not be able to afford to send their children to
a quality, educational childcare home or center.
Investing in the School Readiness Program is a cost-effective strategy for promoting
economic growth in the City of Niceville. According to Nobel Prize-winning
economist James Heckman, a community’s future depends on providing resources for
upward mobility and building a highly educated and skilled workforce. Offering early
childhood education to disadvantaged children is the most efficient way to combat the
cycle of poverty and achieve these outcomes. James Heckman’s research shows that
investing in high-quality school readiness programs provides a significant return to
taxpayers, resulting in a 13% per annum return on investment due to decreased public
expenses for remedial education, criminal justice, and social services. Thus, everyone
in the City of Niceville will benefit from investing in high-quality early learning
services for years to come, not just children and caregivers .
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She further stated that she hoped that the City of Niceville will continue to partner with
the Early Learning Coalition of the Emerald Coast in these worthy endeavors.

Northwest FL Symphony Orchestra -NFSO

Mrs . Jeanette Shires stated that this season the Northwest Florida Symphony Orchestra
(NFSO) at Northwest Florida State College will celebrate its 36th year as the Emerald
Coast’s premier, fully-profession orchestra! The NFSO performs at the Mattie Kelly
Arts Center on the college’s Niceville Campus and hosts NFSO concerts under the
exciting new leadership of Todd Craven.
She stated that this season the Symphony Orchestra will celebrate its 2022-23 season
with exciting plans that include the addition of a November Patriotic Concert and two
outreach concerts in Miramar Beach and Point Washington. The orchestra will present
nine different programs this season, including our series of three educational concerts in
March.

In addition to bringing classical and symphonic music to a wide variety of area residents,
the NFSO is proud of all of its programs that introduce students in our immediate and
surrounding area to the great art form. As you know, our KATS program, which is
designed to offer free opportunities for youngsters and a parent/guardian to attend select
orchestra concerts has been supported in the past by the Niceville City Council. We are
most appreciative for this funding which has helped to host more than 100 students and
parents at NFSO concerts these past two years .
This year we wish to ask for additional support to offset the expense of our education
concerts which bring thousands of grade school children to the Mattie Kelly Arts Center
to attend our Carnegie Hall link up and 5th grade education concerts. This financial
support would offset the substantial cost of these important concerts that introduce
classical and symphonic music to kids, very often for the first time.

We respectfully request the City of Niceville’s financial support in the amount of $3,000
to be designated for these important educational experiences for the children in our
community .
Children ’s Advocacy Center, Inc.
Julie Porterfield, Chief Executive Officer representing the Children’s Advocacy Center
explained the various organizational elements that make up the Advocacy Center. She
stated that the Advocacy Center would like to submit a request for funding for budget
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year 2023. The Center would like to thank the City of Niceville for supporting our
programs providing services to child victims of physical and sexual abuse. Last year the
Center helped 746 children. The Center would request for this upcoming year funds in
the amount of $3,000. Funds will help the Center continue to provide services such as
mental health counseling, family/client needs, crisis counseling, These are just a few of
the services offered to children and their families. In addition, we continue to build
our prevention programs, educating and empowering children to protect themselves
against abuse. She stated that we are very proud to have our Center in the City of
Niceville, we truly appreciate the support the City has provided for the last 22 years. We
most appreciate your consideration again this year .

Northwest Florida Guardian ad Litem Foundation, Inc .

Mrs. Ginger Davis, Director of the Northwest Florida Guardian ad Litem Foundation
Inc., thanked the Council for allowing her to come and discuss the scope and services
provided by the foundation. She stated that we are an IRS approved 501c (3) public
charity whose mission is to support the Guardian ad Litem (GAL) program for the First
Judicial Circuit . The First Judicial Circuit consists of Escambia, Santa Rosa, Okaloosa,
and Walton Counties. Our mission includes providing support for abused, neglected, or
abandoned children in need who have been assigned to the GAL program by the
dependency courts as well as to support the recruitment and retention of the volunteer
GALs, who are essential advocates before the court for these children. She stated that
currently there are 257 children in Okaloosa County in the GAL program and only 169
certified volunteers. The only source of funding to support our mission is through
donations or fund raising activities. We would very much appreciate being favorably
considered for a donation of $2,000 from the City of Niceville. Your contribution will be
used to support the children and volunteers from Niceville for the purposes specified .
Your contribution will make a difference in the lives of our most vulnerable children.
Heritage Museum of Northwest Florida

The City received a letter from Arthur C. Edgar, Jr; Museum Manager and Mrs.
Barbara Palmgren, Ed.D stating that we at the Heritage Museum of Northwest Florida
would like to thank you and the City of Niceville for the contributions they have given to
our museum over the years. The Heritage Museum of Northwest Florida is a non-profit
501(c) (3) organization. We strive to maintain the highest level of standards in
presenting local and regional history since 1971. Our collection includes an artifacts
library and a collections department which is accessible to the public. We offer tours to
the general public as well as school field trips and other public programs to teach the
public about the regions history and to keep history alive!
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They stated on behalf of the Board of Trustees, we respectfully request that continued
support of $2,000.00 for the next fiscal year. This contribution will help our museum
maintain our high standards and assist in sponsoring the public programs that will keep
our history alive.
The Council asked various questions during the presentations to include which
organization received matching funds.

Mayor Pro Tern Schaetzle advised that a decision regarding funding individual requests
will be made by the Council at a later date. He thanked everyone for their presentations.
The meeting adjourned at 6: 45 PM.
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