MINUTES
SPECIAL COUNCIL MEETING
CITY OF NICEVILLE, FLORIDA
August 23, 2022
The Niceville City Council met in special session at 6:00 PM, August 23, 2022 in the
Council Chambers, 208 N. Partin Drive. Mayor Henkel and all Council members except
Councilwoman Alley and Councilman Nodjomian were physically present. Councilman
Nodjomian attended by phone conference. Also present were: City Manager, Lannie
Corbin; City Clerk, Dan Doucet; Steven Rausch, Finance Director and Deputy City Clerk;
Chief Popwell, Chief of Police; Johnathan Laird, Public Works Director, and one citizen.
Mayor Henkel called the meeting to order at 6:00PM.
PUBLIC HEARING
PRESENTATIONS:
• Lee Garner, City Manager, Sneads, FL
Mayor Henkel asked Mr. Garner to come forward. Mr. Garner greeted the Council and said
May I ask Mr. Corbin to join me? As Mr. Corbin came forward, Mayor Henkel said Lee
and I were down at the League of Cities conference, and he talked with me while we were
there, and asked if he could come up and visit, and I said yes. So, here he is.
Mr. Garner said, Mayor and Council, as District 1 Director of the Florida City and County
Manager’s Association, more famously known as the FCCMA, I’m here on behalf of the
Board of Directors tonight to present to Mr. Lannie Corbin, your City Manager, a
recognition plaque for 50 years of exemplary leadership and professional local government
management as City Manager of the City of Niceville. Congratulations, and thank you for
your municipal service, on behalf of the Florida City and County Manager’s Association.
I understand I’m about a year late because you have actually been the City Manager for 51
years, said Mr. Garner.
Mayor Henkel asked, Mr. Corbin do you want to say anything? Mr. Corbin replied, I do
not, but I will. Well, I remember August 2nd, 1971 I was appointed City Manager, and the
item on the agenda for the meeting that night was to fire the volunteer Fire Chief. So, I
went home that night, and I told my father, I don’t know what I’ve got myself into here,
but it’s 51 years later and I’m still here. I hope that I have made a real impact on Niceville.
We had the little place down off of John Sims Parkway. We had the Council Chambers
that required we move stuff out of the way to have Council meetings. From there to here,
it was not all L.L.C., it was a combination of very good Mayors, and very good City
Councilman since that time. But, to be here, and to be recognized, especially by someone
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from Sneads coming all the way here on behalf of the City Manager’s association, kind of
leaves you speechless. Mayor Henkel said, well thank you for all of your service!
Mayor Henkel said, Lee thank you for coming over and doing that. Mr. Garner said, yes
sir, and maybe 50 years from now, I’ll come back and we’ll do it again.
Mayor Henkel said, Chad I think you’re the presenter, is that correct? Mr. Morris said, that
is correct. Mr. Corbin said, Johnathan, Chad, and myself, along with Dan Doucet went
through every line-item, and Chad I think will do a good job presenting this budget tonight.
Mayor Henkel said, I’m sure we’ll have some questions on the overall budget tonight as
we get to the end. Have the others called in tonight, asked Mayor Henkel? Councilman
Nodjomian is on the phone, replied Mr. Morris. Councilman Nodjomian, thanks for
hanging in there. Absolutely, Mayor Henkel, replied Councilman Nodjomian. Okay go
ahead Mr. Morris, said Mayor Henkel.
Mr. Morris said, let’s go through the Water and Sewer Budget first and then we’ll talk
about the rate proposal. We’ll start on page 51 of the Budget Detail report, and page 31 of
the Budget Information report. As we get started, I want to just mention a couple of things.
Number one, before we get into the Water and Sewer Department, I had a phone call from
someone at the County, just to give you a quick briefing on it. Evidently the County had
received some grant funding from the State to do some work on College Boulevard that is
primarily a multi-use path, along where we have been talking about putting a sidewalk. So,
we’re going to be meeting with them over the next couple of weeks, whenever they get
their engineering and planning done. That was a very preliminary call and the first that we
had heard about it, and she was just checking to see if we were interested in being involved
in the process. Of course, we told her we were interested. My understanding is that it is a
$1.5 million award for whatever it is they’re doing, and that the County is working on
doing some matching to that $1.5 million, but it hasn’t been approved or finalized yet, said
Mr. Morris. Councilman Schaetzle asked about the exact location. Mr. Morris provided
some more details. Mayor Henkel said, that’s awesome. That’s a good news thing.
Mr. Morris said, I just want to also mention some of our Water and Sewer major assets. At
the current time, we have 73 lift stations. Number 74 is going in. We have nine water wells.
We have five tank locations and two booster stations. The total storage capacity of our
storage tanks is 2,150,000 gallons. That’s just some brief information so we know where
we are at, said Mr. Morris.
Mr. Morris read the page numbers again and said, as we did last week, I’m going to try to
hit just the large numbers, but I’m ready to answer any questions you may have about any
of them. Mayor Henkel asked, on the first item there, under the current budget, the
American Rescue Plan Act, we had the budget, and to date, we’re actually up to $2.8
million. You’re projecting next year, $1.3 million. Obviously, we’re using quite a bit of
that ARPA money. What was the $2.8 million used for completely this year, asked Mayor
Henkel? Mr. Laird said the Bypass Pump project was about $1.3 million. Mayor Henkel
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said, I guess the bottom line is that ARPA money can be used on a lot of stuff. We’re
planning on using a lot more this year. What was our cut of the ARPA and what’s left,
asked Mayor Henkel? Mr. Morris said, the first page is a revenue page. It’s money coming
in, not what’s being spent. We had budgeted $851,000. When we move to the expense
page, and we’re looking at the projects, I will try to give you a better answer on that, said
Mr. Morris. It will be easier to go over the revenue if we’re looking at the detail page, so
we’re going to go to page 51 on the Detail report.

We’re budgeting to use $1,356,000 of ARPA money in FY23. We are budgeting for water
operating and sewer operating income totaling $4,650,000 and $4,550,000 respectively.
That’s a total of $9,248,590 in the “Charges for Services” revenue category, said Mr.
Morris. Under “Miscellaneous Revenue”, there are quite a few line-items there that are
interest. The reason these numbers are much higher this year than in previous years, is that
we are expecting the interest rate to increase substantially. It’s already gone up some and
we anticipate it going up more. Steven Rausch calculated these numbers based on the
balances in those accounts as well as the interest rate increases, said Mr. Morris.
Mr. Morris continued by covering the remaining revenue line-items on page 51 quickly
and accurately. While briefing revenues on page 52, Mr. Morris explained the City had
received some miscellaneous revenue from Okaloosa County in FY22 for some work a
City employee had done on a County project. That is finished. He’s back working for us
full-time. We’re not anticipating that happening again, said Mr. Morris.
Councilman Schaetzle said, if we do that, I think intergovernmental, county-wide is
relationship-building. You said that they reimbursed salary. How about the other side of it,
the taxes and pension, and everything like that, asked Councilman Schaetzle? Mr. Morris
said, we calculated a loaded salary which includes the benefits and everything. I didn’t do
the calculation, so I can’t guarantee 100 percent that it was, but I do know that calculation
used a loaded salary. Thank you, said Councilman Schaetzle. Mr. Morris explained the rest
of the minor revenue account budgeted items in the “Miscellaneous Revenue” category.
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Mr. Morris next read the revenue line-items listed under the “Non-Revenue” category,
including transfers from the impact fee accounts and bond construction fund accounts
which would be used for funding water and sewer projects that met the restrictions on the
use of those funds. Lastly, in the revenue section, Mr. Morris read page 53 where the
Budget detail report showed there would be a $697,530 draw on the Water and Sewer fund
reserves. Are there any questions about revenue, asked Mr. Morris and then Mayor Henkel?

Mr. Morris said, we will be on page 64 of the Budget Detail report. The salary line-items
are listed there. Part of the City Manager’s salary comes out of the Water and Sewer
department. Mr. Morris explained each of the salary expense budgeted accounts on page
54. Councilman Donahoo asked Mr. Morris, do all of these numbers include the 3 percent,
across the board pay increase? Mr. Morris said, we recalculated with a 10 percent increase.
Councilman Donahoo said, right 10 percent.
Councilman Schaetzle asked, your Safety Director was Mike Valenzuela? Mr. Morris
replied, no the Safety Director was Don Ory. Mike Valenzuela was a Life Safety Inspector
with the Fire Department, said Mr. Morris. Councilman Schaetzle asked, so Don Ory
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retired, and who do we have now as our Safety Director? Mr. Morris replied, Scott Ward
moved out of the Parks Department and is the Safety Director now.
Mr. Morris said, we reduced the expense budget for “Professional Services” because we
are now incorporating design fees for our large projects into the project line-item expense
account budgets, instead of having it all separated out. This is for the smaller things that
do not have an individual expense line-item budget of their own. That also includes legal
fees, drug tests, and things like that. I’m going to try not to cover every item, but if you
have questions about any of them, please ask them, said Mr. Morris.
Moving on to page 55, gasoline and diesel fuel is budgeted at $50,000 this year. Mr. Morris
covered travel expenses, power for lift stations, power for water wells, and insurance.
Down near the bottom, “Repair and Maintenance – Other” is budgeted at $594,000, and if
you refer to page 31 of the Budget Information report, toward the middle of the page, you’ll
see the list of items that are included in that “Repair and Maintenance- Other” expense
account. Mr. Morris spoke about some of the larger items listed there.
Mr. Morris said, moving on to the bottom of page 55 of the Budget Detail report, the last
item is “Repair and Maintenance – Contractual”. And, the bottom of page 31 and the top
of page 32 of the Budget Information report, reflect the items included in that category.
Mr. Morris read the list of items to the Council. Are there any questions, asked Mr. Morris?
Councilman Schaetzle said, four to six years ago, we talked about the expansion of the
4,000 acres out there at Deer Moss Creek. We’ll probably be needing at least another well.
So, I’m not sure if this would come in to this area of the budget, but I’d like it if someone
could give us an update. Where are we on moving ahead with permitting, or lining up a
drill for securing more water, asked Councilman Schaetzle? Mr. Morris replied, we are
waiting on permission to put a well out on Eglin property, just North of by-pass Road.
We’ve turned everything in. Evidently, it’s in San Antonio now, waiting on them to give
us permission to move forward with that project, said Mr. Morris. More discussion about
the details of the location and authorization for the well followed. You will notice, later in
the budget, we have money budgeted to build that well, if Eglin gives us permission in
FY23, said Mr. Morris.
Councilman Schaetzle asked, is there a feel for how long it is going to take to secure the
U.S. government’s permission to go ahead with that well? Mr. Morris replied, we have not
been able to get an idea of how long it will be, and some of our stuff has been waiting over
a year now, and we’re going into the second year waiting on them to tell us it’s okay or tell
us it’s not okay, so we can do something else. The preferred option is to build it on Eglin’s
property. Mayor Henkel summarized, the bottom line is you have done everything you can.
It’s now in the government’s hands, and you’re waiting on them. Mr. Morris said there is
$2.75 million in the budget to build the new well. That will show up later in the expense
part of the budget too.
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Councilman Williams asked, how many more customers have we gotten in Niceville in the
last year? Do you have that number? Mr. Morris replied, I do not have that number. Our
engineers do projections, and I don’t have those numbers with me right now. They have
projected out over ten, twelve, and fifteen years. Councilman Williams said, these last
couple of years have been unusually high. Mr. Morris agreed, yes. Mr. Doucet said we
have roughly 9,500 utility customers. Mr. Morris said, and just a few years ago we had
7,500, so we’ve added a couple of thousand customers in the past few years. Councilman
Williams said, plus the City Council has just approved a couple of large developments
coming in. Mr. Morris said, the capital improvement plan, for the well, has been projected
for completion in 2022 or 2023. More discussion followed.
Mr. Morris said, on page 56, the sewer operating expenses of $1.75 million is the amount
that we pay to the regional sewer plant for sewage treatment. That number came from
Glenn Stephens and our engineers. He did the calculations and that was his estimate, said
Mr. Morris. We have operating and office supplies budgeted at $300,000. That is a
combination of items they use at the Water and Sewer area and also in the Utility Billing
area for office supplies and things like that. Plumbing fittings and water meters also come
out of that expense line item. We’ve put a lot of consideration into what that number should
be, because a lot of the prices have gone up. On the flip side of that, the availability is
down, so we are not getting as many of them to restock our inventory right now, said Mr.
Morris.
Are there any questions about the operating expenses, asked Mr. Morris? Councilman
Williams asked, does every customer pay for the reclaim water? No, we are currently not
charging anything for reclaim water, replied Mr. Morris. Any other questions, asked Mr.
Morris? After a moment, Mayor Henkel replied, alright move on.
Moving on to “Debt Service”, please flip to page 57, said Mr. Morris. This will be the
second payment on a 10-year refinance. The next item is the $145,000 final payment on
the financing of water meters, when we replaced water meters 8 or 10 years ago. Mayor
Henkel said, let me ask a quick question, going back to the debt refinancing. So, in the
current budget, we had $411,470, and in the requested budget, we’re requesting
$1,123,330. Mr. Rausch explained, that had to do with the City Council choosing to realize
the benefits of the refinancing all in the first year when the refinancing details were
finalized. So, the refinancing savings from a reduced interest rate brought down only the
first year’s payment. Farther down, toward the bottom of the page, is where the interest
payments for the same debt is budgeted, said Mr. Morris. Are there any questions about
debt service? Not hearing any, we will move on to page 58.
Mr. Morris said, at the top of the page are the totals from the previous page. Under
“Interfund Transfers”, there is a total of $300,000 being transferred from the Water and
Sewer Fund to the General Fund (GF). Of that amount, $100,000 is for Information
Technology (IT) services, and the other $200,000 is for administrative and other GF
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services. At the bottom of the page, the “Capital Outlay” section of budgeted expenditures
begins with “Buildings”. At the top of page 33 of the Budget Information report, are listed
the four projects that are included in that $16,000. Next, below that on page 33,
“Improvements-Other Than Buildings” is budgeted at $80,000. Then, we have $380,000,
at the very bottom of page 33, budgeted for “Water Extension” projects and “Operations
and Maintenance (O&M)” projects. On page 34, there is $50,000 for miscellaneous sewer
projects that are budgeted under “Sewer Extension” projects, said Mr. Morris.

Mr. Morris said, moving to page 59 of the Budget Detail report, you have “Reclaim
System” capital expenses which are shown on page 34 of the Budget Information report.
The combination of the next two are the first two items on page 59. The $40,000 is for the
road going out to the holding pond on Eglin Air Force Base, that we have just received
permission from Eglin to use. We had requested that about the same time that we requested
the well. We’re sort of hopeful that it is a little bit of a different situation there. We’re
following some work that Okaloosa County had done there, which they had permitted. That
gives us access to that pond if we have to pull the pump or anything like that, said Mr.
Morris.
Mr. Morris said, the $1.2 million on the next line is part of the project for taking reclaimed
water out to Deer Moss Creek. That’s basically to buy some pipe for that project. That
project is also waiting on permission from the United States Air Force, because we’re going
to be going down the bypass road, and we’re going to need their permission for that. So,
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that project is on hold waiting for their permission. Mayor Henkel asked, that’s the $1.2
million? Mr. Morris replied, yes.
Moving on to “Other Equipment”, $993,750; if you go back to page 33 of your Budget
Information report, under the two sections labeled “Wells” and “Line Crew and Lift
Stations”, those items total up to the $993,750. Mr. Morris covered the more expensive
items listed on page 33 of the Budget Information report and explained why they were
budgeted.
Mr. Morris said going back to the Budget Detail report, we have two more items budgeted
there. One of them is $450,000 for the bypass pumping project. That’s the amount that we
anticipate will be left to spend at the end of this fiscal year on this project. That’s a $1.3
million project that we started this year. There is a slim chance that it might be finished
before the end of September 2022, but we’re budgeting that in FY23 just in case it is not
finished. Any project work that is accomplished and paid for this year will come off of that
FY23 budgeted amount, said Mr. Morris.
Mr. Morris said, the final item is $5,300,000. If you go back to page 34 on your Budget
Information report, the last three projects there, the Cedar Avenue Force Main Upgrades,
the Eula/Roscommon Sewer Reroute, and the Water Well projects all add up to that
$5,300,000 budgeted on page 59 of the Budget Detail report. Mr. Morris said, and that,
Councilman Schaetzle is the well that we were talking about earlier. Mayor Henkel asked,
are there any questions anybody?
Councilman Schaetzle asked, we’re going to move on to the next department after the
Water and Sewer Department, right? Mayor Henkel asked, anything on the Water and
Sewer area? Councilman Schaetzle said yes; we talked about the Niceville-Valparaiso
Water and Sewer plant, and that’s what I would like some information on. So, we’re
budgeting for it because we’re still using it and Valparaiso is still using it. What is the
estimated timeframe for switching over to the County’s plant, down in Fort Walton Beach,
asked Councilman Schaetzle? And, also my second question would be, what about the reuse water that’s coming back here? Councilman Schaetzle explained, if we’re not charging
right now for the re-use water, and we take all of the re-use water back, we’re going to
have to take a look at how we’re not charging for it.
Mr. Morris replied, we were talking about that at our meeting today. Councilman
Nodjomian said, I couldn’t hear Councilman Schaetzle very well, but did he ask about
when we were going to go from our plant to the Pritchard plant, because that’s my question
as well? Yes sir, it was, replied Councilman Schaetzle. Mr. Morris added, that was a part
of it. His follow-up question was concerning the re-use, if we’re going to be taking the reuse water back, when are we going to start charging for it? Okay, replied Councilman
Nodjomian.

MINUTES, SPECIAL COUNCIL MEETING, AUGUST 23, 2022

P a g e | 11

Mr. Morris said, we don’t have a definite timeframe on moving to the new plant. There
have been some discussions about that. We’re in the process of discussing that. Mr. Morris
asked, Mr. Corbin do you want to address that anymore? Mr. Corbin said, well we did give
POLY, Inc. the go-ahead to design the lift station. That would move it from the plant to the
force main going out toward the County. So, when that job is finished, then we’ll be in a
position to close that plant down, said Mr. Corbin.
Councilman Nodjomian said, if I recall, we also have the task that we also gave POLY, of
doing a cost-benefit analysis as well. We know our cost. It’s a subset of the information
that just was presented, and it’s in the many, many millions. So, that part of the equation is
known. And, I think we know the part of the equation that if we were to pump our sewage
to Fort Walton Beach, they have a rate that we’d be paying. So, we know that as well. So,
where’s that analysis that I have asked for at least a year and that I think others have asked
for as well, asked Councilman Nodjomian? Mr. Morris replied, I believe that Mr. Glenn
Stephens has done some of that work. I don’t have a copy of that. Mr. Corbin said, he has
not turned that information in yet. Councilman Nodjomian said, that would be influencing
our decision as well. It’s one thing to design a lift station and put a price tag against it, but
if we know we’re going to save half a million dollars per year or if we’re going to pay half
a million dollars more per year, those things will influence our decision of how quickly we
move out of our current situation. So, I think that’s right up there on the list of things that
should get done sooner rather than later, said Councilman Nodjomian. Mr. Morris replied,
I will follow up with Mr. Stephens and see what the status of that work is. Okay; thank
you, replied Councilman Nodjomian.
Mr. Morris said, the second part, as far as the re-use water is concerned, which we discussed
as well, is that we anticipate they will be planning to provide us with re-use water in the
next fiscal year, not this one we are budgeting for now, but the following one. We were
discussing, at that point there would be a need for some sort of pricing for re-use water. I
know the engineers have worked on coming up with several different pricing options and
different ways of doing things. Part of the problem with trying to charge for it in the past
has been the quality of the water, and there have been a lot of complaints about that.
We have the strainers in place now at the pond, where the water comes out. We also have
a chlorination station in place that is treating that re-use water in place as it is going down
line, so we’re hoping that has been taken care of. We haven’t had many complaints. Mr.
Laird said, we’ve only had Front Porch Circle this year, and Canopy Cove in Swift Creek.
Mr. Morris said, we have also implemented a circulation flushing program, which the
engineers put together for us, to keep the re-use water moving in the lines out there, which
we believe was part of the problem, that it was stagnant for too long out there. Charging
for re-use water will be coming back to the Council fairly soon. I don’t know when Mr.
Corbin is going to want to bring it up. Based on our conversations, it’s becoming important,
because they will be starting to charge us. When the County can supply water to us, they’re
going to charge us for it, said Mr. Morris. Did that answer your question? Councilman
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Schaetzle replied, yes; we’ll look for something in FY23 that will affect FY24. Okay,
replied Mr. Morris.
Mr. Morris asked, does anybody else have any other questions about the Water and Sewer
budget? I hear none, so let’s move forward, replied Mayor Henkel. Mr. Morris said, the
next thing on the agenda is the Water and Sewer Rate proposal. I believe you have a
package that is labeled “Water and Sewer Rate Proposal – FY2023”. I’m going to make it
a point to not read this whole document, said Mr. Morris. Mr. Glenn Stephens and Mr.
Michael Evans, our engineers, are recommending a 2.5 percent rate increase for both water
and sewer rates, for FY23. They will be here on September 8th, at our first public budget
hearing to brief the Council on that. If we have any questions on the investments, you’re
going to be covering that, Mr. Morris asked Mr. Rausch? Yes sir, replied Mr. Rausch.
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Mr. Morris said, page 2 has information on the proposed water rate increases. Toward the
middle of the page, a 4,000 gallon per month customer would see a 55 cents increase in
their water rate on their water bill. Our engineers tell us our average customer uses 6,000
gallons per month, based on the water usage reports which they use. For a 6,000 gallonper-month customer, they would see a 69-cent increase in their water rates.
On page 3 are the proposed sewer rate increases for FY23, said Mr. Morris. For the 4,000
gallon per month customer, that would be an 88 cent per month increase in their bill. For a
6,000 gallon per month customer, the average customer would see a $1.04-per-month
increase in their bill, said Mr. Morris. There’s other information included in this document.
If you have questions about it, we can try to answer them. A lot of this document was put
together by the engineers.

Mr. Morris continued reviewing the highlights of the Water and Sewer Rate Proposal,
covering comparisons between current and FY23 rates on pages 4, reviewing charts
showing how Niceville’s proposed FY23 rates compare favorably to a 13-utility average,
and explaining the charts on pages 5 and 6 of the proposal document, as shown below.
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After reviewing the comparison charts show above, Mr. Morris covered the “Debt Service
Coverage” analysis on pages 5 to 7 of the engineer’s Water and Sewer Rate Proposal. Pages
8 through 12 are the analysis worksheet the engineers put together. Mr. Morris said, we are
required to have a 1.15 coverage rate, representing 115 percent coverage.
We are required by our debt covenants to have debt coverage of at least 1.15, said Mr.
Morris. The 1.01 FY23 coverage is not enough, so if you turn to pages 13 and 14, this is
showing the same growth, with the 2.5 percent rate increase. If you look at the next to
bottom line, the “Total Debt Service Coverage” in the first column is 1.16, which is
obviously above 1.15, which means we meet the coverage requirement, said Mr. Morris.
Are there any questions about this document?
Councilman Williams asked, is this all included with the 9,500 customers? Mr. Morris
replied, that is including growth that our engineers have projected, not just our current
customers, but what they are projecting through the year. The 2.5 percent rate increase puts
us at the 1.16 rate coverage rate, which put us in legal compliance.
Councilman Schaetzle said, on page 14, at the bottom, I see what you’re saying about the
1.15. With a 2.5 percent increase in water and sewer rates, it will give us 1.16, which is
above our required 1.15. Looking at FY24, FY25, FY26, and FY27, you’re projecting an
increase in those years also, from what I can see. You’re going to have increases of 2.6
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percent in FY24, 2.8 percent in FY25 and FY26, and finally in FY27, the increase is back
down to 0.6 percent. What’s happening, asked Councilman Nodjomian? Mr. Morris said
that is what’s happening. Our engineers do these calculations, but they are basing that on
projected expenses and revenues that are coming in. That’s based on our growth. If we had
substantially higher growth than what they are projecting, then we would be able to look
at lower rates. There may be some budget adjustments that can be made that might affect
this. Every year the numbers are different than what was projected the previous year. But
that is currently what we’re looking at, said Mr. Morris. These coverage rates are based on
operational expenses or capital projects we are funding from operating revenue, and are
not affected by using water or sewer extension money on capital projects, said Mr. Morris.
Councilman Donahoo asked for how long POLY, Inc. has been doing our City’s debt
coverage projections and rate proposals? More than 20 years, replied Mr. Morris. Mr.
Doucet said, probably 30 years. Councilman Donahoo asked, have they normally been right
on target? Mr. Morris said fairly close. There’s a margin of error with any calculation. I
haven’t looked at the numbers to see exactly how close they are.
Mr. Corbin said, obviously we are not going to approve water and sewer rate increases
tonight. Can I have permission to go ahead and advertise this for our next meeting? We’re
going to have to advertise these rate increases. Mayor Henkel asked, do I have a motion to
advertise a 2.5 percent rate increase for both water and sewer rates? Councilman Donahoo
motioned approval to advertise.
Mr. Doucet said, excuse me. I sent out a document in an email. Other than just water and
sewer, we’re going to have a rate increase for tipping fees, and we have to advertise our
budget ordinance and our millage rate. It’s all in the email and you probably saw it. So, all
of those have to be advertised for the September 8th meeting, said Mr. Doucet. Mayor
Henkel said, right now we’ll focus on the water and sewer rate increases only. Do I have a
second? Councilman Schaetzle seconded the motion.
Councilman Schaetzle asked, if I heard you correctly Mr. Doucet, you said we don’t need
to do this right now, because it’s all going to be rolled up in another ordinance? Mr.
Doucet’s microphone malfunctioned. While it was being repaired on the spot, Mayor
Henkel said, for Councilman Nodjomian, what you didn’t hear, and I will make this
assumption since you passed this out, is that instead of doing a motion for an increase on
the sewer and water rates, there’s a bunch of them that they need to advertise, so we may
need to withdraw that motion and wait to here the rest of this. Then we’ll decide what we
need to do. Councilman Schaetzle withdrew the second and Councilman Donahoo
withdrew his motion.
Mayor Henkel asked Mr. Doucet, are you ready? Mr. Doucet said, the first item is our
water and sewer rate increases. The second item you’re going to advertise will be a
Resolution 22-09-01. Resolution 22-09-02 will be for the sewer rate increase we just talked
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about. Resolution 22-09-03 will be amending the commercial sanitation tipping fee
resolution. Resolution 22-09-04 will amend the residential sanitation tipping fee resolution.
Resolution 22-09-05 will amend the residential recycling processing fee resolution. We’re
also going to advertise our ad valorem ordinance with Ordinance No. 22-09-03 and our
budget ordinance with Ordinance 22-09-04. So, we really don’t need a motion. If there are
no objections, all I need to do is advertise them. It doesn’t require a motion. That’s what
we’ve done in the past. If you want to do one, that’s fine. We have to advertise a couple
weeks before the meeting. So, tomorrow is it. They’ll be read at our tentative budget
hearing on September 8th.
Mayor Henkel asked, do you have to state what percentage you’re going to ask for with
the millage rate? Mr. Doucet said, actually in the advertisement you don’t show that in
there. It will be in the ordinance. So, we have to have a final decision. Are we going to stay
with 4.0000 mills or are we going to roll it back? When we have the tentative hearing, it
will show the rollback rate and the millage rate. But we haven’t made that decision, right,
asked Mr. Doucet? Right, said Mr. Morris, and we have to have that information before
September 8th. It does not have to be in the advertisement. Mr. Doucet added, just the titles.
Mayor Henkel said, alright you heard what they said. So, unless someone is hard over that
we do a motion to approve that, I think they are asking for permission in general to
advertise. Councilman Nodjomian said, I have no objection. Mayor Henkel asked, does
anyone else have an objection? Mayor Henkel said, you have the Council’s permission to
advertise.
Mr. Morris said, that finishes up what we had scheduled. If you all have questions on
anything, I may be prepared to answer the questions. I may have to get back with you. We
do have another meeting on Thursday, said Mr. Morris. That one will be strictly on the
“Aid to Organizations”, and I know that there will be at least three of us not present on
Thursday, said Mayor Henkel.
Councilman Schaetzle asked Mayor Henkel, can I start off with the questions? Yes, said
Mayor Henkel. Last time we met, which was last Thursday, you had prepared some
statistics per Councilwoman Alley’s request, to show what it would look like if you had a
10 percent wage/salary increase in the budget. You brought that forward and you said what
it was. I don’t remember how many thousands of dollars it was, but can you refresh our
memory Mr. Rausch on what that was, the difference between the 3 percent in the budget
and the 10 percent? Mr. Rausch said, yes sir. I do remember we were talking about it being
a little over a million dollars, but I don’t have the precise number of what the cost of the
pay rate increase was, from 3 percent to 10 percent. A lengthy discussion followed about
the amount to be budgeted for pay rate increases and the City’s process for decisions about
the distribution of the funds budgeted toward a pay rate increase among employees.
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Councilman Williams said I think the City has created a culture where you are basically
hiring these folks. You’re preparing them. You’re certifying them. And, then you’re losing
them to other municipalities. It’s a tough situation. It’s a big loss. You can’t just put a warm
body in there. These folks are well-trained to do their job and I feel like they need to be
compensated as such. That’s just my take on it, said Councilman Williams.
Mr. Corbin said, if you’re talking about Public Works, I think we’ve lost one or two people
in this past year. In the Fire Department and the Police Department, that’s a lot more
competitive. Chief Popwell, how many have we lost this past year? Chief Popwell replied,
about four. Councilman Donahoo asked, what was the reason we lost them Chief? Chief
Popwell replied, some of them went to higher-paying jobs. A couple of them were over
disciplinary actions. Mr. Corbin and I have worked on this. We’re seven bodies short right
now. The boss has been very generous. But, you are correct. The bottom line is supply and
demand. Officer’s are high in demand. Everybody is trying to hire officers. So, it does
affect our budget, said Chief Popwell.
Mr. Corbin said, in the Police and Fire Departments, I think we have two applications in,
and I don’t think it’s the salary as much as it is that people out there are just not wanting to
work right now. We’re having trouble filling those jobs right now. How many are we short
in Public Works, asked Mr. Corbin? Fifteen, replied Mr. Laird. Mr. Corbin said, there’s
just no way of solving it with money. You can help, obviously. But, right now we’re in a
situation where there are not as many people looking for work as there has been, said Mr.
Corbin.
Mayor Henkel said, let me just add to what Councilman Williams is talking about as well.
You’re right. There are a lot of folks out there that don’t care to work or are not really
looking for work, but those that we do have, we want to hang on to. So, we need to make
sure that we are providing competitive salaries for those people because we don’t want to
lose them. They are already working, and if they know that they can go someplace else and
work and make a lot more money, they will. So, let’s make sure we take care of our people,
and we keep them and not lose them.
Mr. Doucet said, I don’t want to step out of line, but to me in terms of cost of living,
regardless of who they are, if they are good employees, they may not be the best, but they
have the same expenses as everybody else has. So, to me, if you’re not going to do 10
percent, and you leave it at 3 percent, that’s your decision. But, I think why not do a bonus
of 9 percent, because that’s where the inflation rate is at? It’s one year. Now, the City
Manager may not agree. But, just to roll it back to 3 percent, when they’re faced with a 9
percent inflation rate, I don’t think is right. So, it’s a one-time shot, but the economy may
improve next year. You could do it on a yearly basis, said Mr. Doucet.
Councilman Schaetzle said, I’m not suggesting we roll it back to 3 percent for budget
purposes. I’m just saying what the City Manager in Fort Walton Beach said. The budget
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does include a 3 percent cost of living increase, across the board. I’m glad we have the
money in the budget so Mr. Corbin and his department managers can compensate
accordingly. That point I see, and I agree with that. But, from my standpoint, I don’t want
to say everyone get’s a 10 percent, across the board increase either. It should be up to you,
said Councilman Schaetzle. Mayor Henkel said, I think that point was clarified. It wasn’t
10 percent across the board. It was a 10 percent increase for salaries. Mr. Morris said,
correct. That has been our intention. Mayor Henkel said, right. And, then that would be
distributed how the City Manager and the department Directors decide. And, I want to
make the point that those that are working, we don’t want to lose. So, let’s make sure the
salaries are competitive, said Mayor Henkel.
Chief Popwell said, Councilman Schaetzle if I can help you out, the City of Fort Walton
Beach is getting a 5 percent cost of living increase, and an 8 percent pay raise. So, basically
their starting salary is going to be $45,628 for a new employee. Mayor Henkel asked, is
that for police only? Yes sir, just police, said Chief Popwell. Councilman Donahoo asked,
what’s our starting salary? Chief Popwell replied, right now it’s $19.03 per hour which is
about $42,300 for a new employee. Further discussion of police department pay continued.
Councilman Schaetzle asked, is there anything in the American Rescue Plan Act (ARPA)
that can be used as a hiring bonus, or as compensation for a salary for a year, to adjust for
inflation? Mr. Morris replied, the ARPA allows for premium pay. We have taken advantage
of that. We’re reporting some of the money for raises this current year too. In the budget
we’re working on, part of the ARPA money we are budgeting in the General Fund is for
Police and Fire Department salaries. So, we are using some of that money as a revenue
source, said Mr. Morris. Mr. Corbin said, I think we’re using the rest of that money this
year. Mr. Morris said, right and we’re also doing water and sewer projects with that money
too.
Councilman Schaetzle said, last year, I believe we had in the FY22 budget, a certain amount
of money set aside for an Assistant City Manager. Obviously, we didn’t hire an Assistant
City Manager. We didn’t even advertise for an Assistant City Manager. I think the amount
was about $60,000. So, what are we doing about that this year, asked Councilman
Schaetzle? Mr. Morris said, I’m thinking that you may be remembering the CRA Manager,
and not an Assistant City Manager, asked Mr. Morris? I don’t remember any money in the
budget for that, although I wasn’t as involved with it last year. I don’t think we budgeted
anything for an Assistant City Manager. Mr. Corbin said, we did not. Councilman
Schaetzle said, if we did not, should we do it this year? A discussion followed about the
possibility of budgeting funds for the position of Assistant City Manager, and the topic of
long-term succession planning for the eventual transition in the City Manager position.
Councilman Schaetzle said at least from my standpoint, I would like to see the position of
Assistant City Manager in the budget. Whether we take action, this month, next month, or
next quarter, to discuss hiring an Assistant City Manager, can be a further discussion down
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the road. But, at least we would have the money in the budget. Is that something you want
to make a motion on, for me to include that in this year’s budget, asked Mr. Corbin? Do
we have to make that decision tonight, asked Councilman Schaetzle? No, replied Mr.
Corbin. A decision like this should include the full Council, said Councilman Schaetzle. A
discussion followed about which future Council meeting the topic might be discussed
further.
Mayor Henkel asked Mr. Doucet, is next Tuesday a backup date? Next Tuesday would be
August 30th, replied Mayor Henkel. We’ll be glad to do that, replied Mr. Corbin. Mayor
Henkel said, so you’ll set a meeting up. We can use that backup date, at 6 p.m. to discuss
that further. Okay; that sounds good, replied Mr. Corbin. Mayor Henkel asked the Council,
are you good with that? The Council all responded affirmatively. Let’s do that Mr. Doucet.
Let’s schedule August 30th to have some of those discussions, said Mayor Henkel. Mr.
Doucet said, we’ve already advertised that date in case it was needed. That’s all I have
Mayor, said Councilman Schaetzle.
Does anyone in the audience have anything, asked Mayor Henkel. Mr. Rausch said, thank
you Mayor and asked if the position to be discussed would be an Assistant City Manager
or Assistant to the City Manager position? There was a discussion about the differences.
Councilman Schaetzle said I think the Assistant City Manager would probably be more
appropriate. Mayor Henkel said, we have the 30th when we can discuss all of that. Does
anyone else have anything?
The meeting adjourned at 7:26 p.m.
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