MINUTES
SPECIAL COUNCIL MEETING
CITY OF NICEVILLE, FLORIDA
August 16, 2022
The Niceville City Council met in special session at 6:00 PM, August 16, 2022 in the
Council Chambers, 208 N. Partin Drive. Mayor Henkel and all Council members were
present. Also present were: City Manager, Lannie Corbin; City Clerk, Dan Doucet; Steven
Rausch, Finance Director and Deputy City Clerk; Chief Mayville, Fire Chief; Chief
Popwell, Chief of Police. Mayor Henkel called the meeting to order at 6:00 p.m. and
opened the meeting with a prayer, then led the Pledge of Allegiance to the Flag of the
United States of America.
PUBLIC HEARING
Mayor Henkel asked City Clerk Dan Doucet to proceed with the first item on the agenda.
Mr. Doucet said the first item on the agenda is the final reading of our Charter review
ordinance.
Ordinance 22-08-02 - An ordinance amending ordinance No. 19-08-01, dated 13 August
2019, City of Niceville Charter, providing for changing the City’s election cycle from the
3rd Tuesday in July to the 2nd Tuesday in March on odd-numbered years, providing for the
election process to be transferred to the Okaloosa County Supervisor of Elections’ office.
This move would eliminate the need for special and run-off elections and promote voter
turnout. Providing for enactment; providing for the continuance of the municipality under
the corporate name of the City of Niceville, Florida; providing for the exercise of
governmental, corporate, and proprietary powers; providing for the re-establishment of the
corporate limits of the municipality as those presently existing; providing for the City
Council as the governing body; providing for a Mayor as presiding officer of the City
Council; providing for candidate qualification procedures and terms of Council members;
providing for a Mayor Pro Tem; providing for a Council-Manager form of government;
providing for the financial requirements and procedures of the municipality; providing for
the taxation and indebtedness of the municipality; providing for a recall of elected officials;
providing for initiative and referendum and providing for an effective date. (Final Reading)
Councilman Schaetzle moved approval. Councilman Nodjomian seconded. No discussion
followed. Council Vote: Nodjomian-yes; Schaetzle-yes; Alley-yes; Donahoo-yes;
Williams-yes. Motion passed. (5-0)
Mayor Henkel asked Mr. Doucet for the next item on the agenda. Mr. Doucet said Mr.
Chad Morris would present the General Fund (GF) Draft FY23 Budget to the City Council
tonight for the Budget Workshop. Councilman Nodjomian said Dan Doucet set a high bar
the last 30-odd years so good luck Mr. Morris.
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Mr. Morris said he was here tonight to go over the GF Budget and answer any questions
about it. You should have two documents. One of those is a detailed document printout,
line-item by line-item. The other is a budget information document, which is printed in a
portrait format. I will reference page numbers on both of them.
Mayor Henkel said, Mr. Morris, before you get started, let me just ask a quick question
before you introduce that. I noticed we have another folder up here. In the folder, we had
some things from Mr. Powell, said Mayor Henkel. That’s just for information, said
Attorney Powell. That’s a legal opinion on whether or not a referendum is required, said
Mr. Doucet. Okay, back to you Chad, said Mayor Henkel.
I’ll be referencing those documents. This year Steven Rausch has page numbers for each
of them that I believe go all the way through. We will reference those documents. On the
budget information document, there’s a reference to the page number for each item, and
that page number corresponds to the detailed printout.
In the past there have been a couple of different ways this has been presented to you all. I
think in the past the Council just wanted the highlights. If that’s okay with you all, that’s
what I’ll do, is just hit the big numbers. If you have any questions on anything you can stop
and interrupt me and we’ll go from there. Is that okay, asked Mr. Morris. Are you all okay
with that, asked Mayor Henkel? Council members expressed agreement. Okay, let’s move.
Starting with page one, the GF revenue sources are listed there, taxes including the ad
valorem taxes… $8,319,040. Mr. Morris read each of the subcategory revenue amounts,
from the August 16, 2022 Draft FY23 Budget Information Report, to the City Council, as
shown below.
Are there any questions about this revenue, asked Mr. Morris? Just for clarity, the very first
line of the Budget Information Summary, is predicated on a 4.0000 millage rate, asked
Councilman Nodjomian? That is correct replied Mr. Morris. Thank you.
Okay, seeing no questions, moving to page two of the Budget Information document, the
executive department is looking at a 4.07% increase. The item listed on here is the travel
expenses and reimbursements. This is Mr. Corbin’s department. Part of his salary is here.
Part of it is split up between several other departments. Are there any questions about that
department, asked Mr. Morris?
The next department is Finance and Administration. It has a 1.66% increase. The items
listed there are basically the accountants, the legal counsel for the GF, and then travel for
the City Clerk and Deputy City Clerks, and training. Are there any questions, asked Mr.
Morris?
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BUDGET INFORMATION
FISCAL YEAR 2023 Draft Budget
001 - GENERAL FUND - REVENUE (pp. 1-7)
The Niceville City Council voted a Proposed ad valorem tax millage rate at the July 28, 2022 City Council Meeting. The proposed
FY23 4.0000 millage rate, applied to the FY23 gross taxable value, would produce $1,094,620 more in ad valorem tax revenue as
compared to the FY22 3.7000 millage rate applied to the FY22 taxable value.
Total Taxes (Includes

Ad Valorem Tax)

$8,319,040

(p. 1)

Licenses and Permits

$1,640,160

(p. 1)

Intergovernmental

$4,113,810

(pp. 1-2)

Charges for Services

$564,030

(p. 3)

Fines and Forfeitures

$34,360

(pp. 3-4)

Miscellaneous

$220,630

(pp. 4-6)

Non-Revenue
(transfers, other sources)

$6,405,960

(pp. 6-7)

GF TOTAL REVENUE & OTHER FINANCING SOURCES
GF REVENUE

FY22 -

$17,543,400

FY23 -

$21,297,990

21.40% Increase

GF EXPENSES

FY22 -

$17,543,400

FY23 -

$21,297,990

21.40% Increase

Just a general question, that maybe you can address as it pops up on a lot of these
subcategories, said Councilman Nodjomian. When we look at the current budget versus
year-to-date, and we talk about projected year-end, that’s a big closure in a month. Right?
Because when we say year-end, we’re talking about September 30th, said Councilman
Nodjomian. Correct, replied Mr. Morris. Councilman Nodjomian provided an example
from the line-item budget document. That column, the projected year-end column, is not
an accurate number. That is something that InCode Software calculates. Mr. Morris
explained the software does not work for that column, so that “projected year-end” column
should be ignored. If you are trying to figure that out, these year-to-date columns are based
on about 80 percent or 10 out of the 12 months. That’s fair; I think I remember this
conversation before about the projected year-end being just a fallacy, said Councilman
Nodjomian.
Councilman Nodjomian said, let’s look at the bottom of page 10 of the line-item budget
report and let’s just look at the roll-up. The budget calls for $184,200 this year for this
particular item. Year-to-date is $129,000. So that’s ten-twelfths. That’s about $55,000 that
would remain for two months. To me, this account is over-funded, yet we’re asking for
even more money next year. More discussion followed about the reasons explaining
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Councilman Nodjomian’s observations. Mr. Morris said the personnel expenses were
pretty close to where they should be and Councilman Nodjomian agreed. We’re at twothirds on the accounting. So, I believe there’s another payment for the accountants that will
come out of that expense account toward the end of September, right Steve? Yes, and I do
need to true-up the accounting between the funds, because it may have not been coded
exactly as it was budgeted, said Mr. Rausch. That accounting expense is split up between
GF, Water and Sewer Fund, Sanitation Fund, and Stormwater Fund, said Mr. Rausch.
Okay, replied Councilman Nodjomian.
GF Expenses (pp. 8-43) 112 - EXECUTIVE (p. 8)
FY22 -

$65,650

FY23 -

$68,320

4.07% Increase

A percentage of the City Manager's salary is charged to the Water/Sewer Fund and the Sanitation Fund since a portion of his time is
taken up by these activities attributable to these funds.
Travel and Expense Reimbursements

Estimated Cost:
Subtotal:

$3,000
$3,000 (p. 8)

113 - FINANCE AND ADMINISTRATION (pp. 9-10)
FY22 Professional Services
Accounting & Auditing
Legal Council

$184,200

FY23 -

$187,260

Estimated Cost:
Estimated Cost:
Estimated Cost:

$30,920
$60,000
$90,920 (P. 9)

Estimated Cost:
Estimated Cost:
Estimated Cost:

$1,800
$6,200
$8,000 (P. 9)

Training

Estimated Cost:

$2,700 (P. 9)

Dues & Subscriptions

Estimated Cost:

$1,400 (P. 9)

Travel
City Clerk
Other

1.66% Increase

Budgeted expenses for professional services have been approximately apportioned to the appropriate fund as follows: 50% in
General Fund, 30% in O/M, and 20% in Sanitation.

Professional Services is one that is substantially lower than budgeted, said Mr. Morris. Yes,
we budgeted $50,000 for legal counsel. Is that you Dixie, asked Councilman Nodjomian?
Yes, legal counsel is Dixie said Mr. Morris. We’ve only spent $21,000. Like you said, the
numbers are smaller for this one. So, less than 50 percent of that line item has been
expended. I don’t know what went into last year’s budget for that, but I’m just assuming
we just didn’t spend as much on that line item as what we had projected to spend, said Mr.
Morris. I know in some other areas of the budget, there were some large amounts budgeted,
and then, for whatever reason, those projects were chosen to not be done this year. Some
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of that is because the price has gone up substantially, said Mr. Morris.
119 - GENERAL GOVERNMENT (pp. 11-14)
FY22 -

$2,709,200

FY23 -

$3,109,840

14.79% Increase

A percentage of the Public Works Director's salary is charged to the Water/Sewer Fund and the Sanitation Fund, since a portion of
his time is taken up by these activities. Health insurance for the General Fund is included in this department.
Professional Services
City Council Compensation
Miscellaneous Professional Services
Planning and Consulting Fees (Dr. McCartney)

Estimated Cost:
Estimated Cost:
Estimated Cost:

$43,200
$40,000
$20,000
$103,200 (P. 11)

Election Expenses
Election expenses for 2023 Election

Estimated Cost:

$11,160
$11,160 (P. 12)

Estimated Cost:
Estimated Cost:
Estimated Cost:
Total:

$3,000
$960
$2,200
$6,160 (p. 12)

Expense:
Expense:
Expense:
Expense:
Expense:
Estimated Cost:
Estimated Cost:
Estimated Cost:

$85,500
$63,000
$52,000
$87,000
$8,020
$3,690
$2,550
$9,900
$311,660 (p. 13)

Estimated Cost:
Total:

$55,500
$55,500 (p. 14)

Repair and Maintenance Other - Contractual
Roof Repair & Maintenance (TREMCO)
Pest Control
Other R&M-Other Contractual Expenses

Debt Service
Edge Loan - Principal
Melich Principal
2021A Loan - Principal
2021B Loan - Principal
Edge Loan - Interest (7-Year $600,000 @2.5%)
Melich Interest (5-Year $315,000 @ 1.95%)
2021A Loan - Interest (5-Year $260,000 @ 1.4%)
2021B Loan - Interest (5-Year $435,000 @ 3.25%)

Non-Operating Expenses
FY20 CDBG Housing Grant

Yes, so where are we right now? Are we balanced, asked Councilman Nodjomian? Are we
not balanced? That changes the way we look at this. The GF, that we’re going over tonight,
is balanced, replied Mr. Morris. At 4.0000 millage rate though, asked Councilman
Nodjomian? Yes, at 4.0000, replied Mr. Morris. There are still some tweaks to be made in
some of the other funds. There are also some tweaks that can be made with this GF budget.
Some of the things we budgeted for, we may be able to cut before the end of the year,
before the final reading on the FY23 Budget. For instance, in several departments we have
trucks that have been on order since November. They’re not giving us any guarantees that
they’ll be here before the end of September. If they’re here, or if we get notification that
they’ll be here before the end of September, then we can take them out of this budget, said
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Mr. Morris. We have to budget for them, because if they don’t come in before the end of
September, they come out of the new budget, and not out of the current budget.
Well, you answered the question; you went to the full 4.0000 to balance the budget, said
Councilman Nodjomian. Correct, said Mr. Morris. Are there any other questions at this
point, asked Mr. Morris? We do this a couple of times. This is the first reading right, asked
Councilman Nodjomian? We do the GF tonight. Then we have CRA, Sanitation, and
Stormwater Thursday night. Water and Sewer is the following Tuesday, and Aid to
Organizations the following Thursday, said Mr. Morris. These are workshops. You’re not
voting on anything or approving anything tonight. Councilman Nodjomian said, I’ll put all
my cards on the table. I don’t like the fact that we went to 4.0000, and that’s why I voted
against it. If you’re given 4.0000, you tend to budget to it. So, I’m going to be looking for
opportunities to get us back to the 3.7000 millage rate. As we go through these, I’ll be
taking notes, but I don’t want to make a final decision until we bring them back for
discussion, said Councilman Nodjomian. Alright, but please let us know what you are
thinking, said Mr. Morris. I will not surprise you, said Councilman Nodjomian. Thank you,
replied Mr. Morris.
Mr. Morris said, that pretty much finishes up what we have for Finance and Administration.
I’m moving on to department 119, General Government, which is page 4 of the information
document. The first item is City Council compensation. That is $43,200. That is depending
on whether or not that is implemented. That is not something that is currently in place.
Mr. Morris said next is Professional Services which includes planning and consulting fees
for Dr. McCartney. Then, the election expenses are $11,160, which is a quote from the
Supervisor of Elections to handle the election in 2023. Mr. Morris continued by explaining
expenses in the General Government department, including “Repair and Maintenance –
Other”, all of the debt service, and the Community Development Block Grant (CDBG) in
case the grant is awarded to the City. Discussion followed.
The next department is the Information Systems Department, said Mr. Morris. We are on
page 5 of the Budget Information document, and that’ll be pages 15 and 16 on the Budget
Detail document. Councilman Nodjomian asked Mr. Morris, as we go through this, on the
very first line we see a significant jump. I assume there are new hires being requested. Can
you elaborate? Yes, replied Mr. Morris. We have brought on an additional Geographic
Information Systems (GIS) person that was budgeted last year. If you’re looking in the
detail report, at the year-to-date amounts, you’ll see that the numbers are lower. Part of that
is because one of those employees just started work three weeks ago, said Mr. Morris. Their
salary was budgeted for the whole year. So, that’s nearly a whole year’s salary that was not
being spent. This will bring the IT Department up to 8 full-time employees, which also
includes security. I have a person now doing security and camera systems, said Mr. Morris.
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Councilman Schaetzle asked, as we go through the rest of the budget, can you tell us how
many new employees have been requested for each department? I can do that, replied Mr.
Morris. Ms. Wendy Farmer gave me that information.
120 - INFORMATION SYSTEMS TECHNOLOGY (pp. 15-16)
FY22 -

$1,358,770

FY23 -

$1,541,900

13.48% Increase

The Technology Department has 8 employees to keep up with the demands placed on this department. Since they provide
technology services City-Wide, salary expenses in this department are split as follows: 35% General Fund; 40% O/M; and 25%
Sanitation.
Professional Services:
Outside consultants to help in planning and evaluation
network security and operation. This will allow additional
expert observation to ensure there are no overlooked areas
of importance in these systems. Also in this item is expert
services when we have problems beyond in-house
expertise.
Estimated Cost:
Geographic Information System (GIS) Implementation
Estimated Cost:

$30,000
$18,000
$48,000 (p. 15)

Travel and Expense Reimbursements
FLGISA Winter
FLGISA Summer
Digital GOV
CJIS
Travel for Training
SHRUG

Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Subtotal:

$
$
$
$
$
$
$

1,000.00
1,800.00
600.00
1,300.00
1,500.00
450.00
6,650.00 (p. 15)

Communication Services
Internet Access/Phone Service for all City Departments (except for Library internet) and IS cell
phone service.
Wireless MiFi and laptop connections
Estimated Cost:
$81,290
Cell Phone Account
Estimated Cost:
$3,600
Cox Cable
Estimated Cost:
$50,200
Total:
$135,090 (p. 15)
Rentals and Leases
Copier
Endpoints
Backup Storage

IS Dept.
DFS Lease 13
DFS Lease 14

Estimated Cost:
Estimated Cost:
Estimated Cost:

$1,800
$34,830
$10,000
$46,630 (p. 15)

Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:

$2,500
$5,000
$2,000
$500
$10,000 (p. 15)

Repair and Maintenance Other:
General Repair and Maintenance
Server Room Repair and Maintenance
GIS General Repair and Maintenance
Purchasing Repair and Maintenance
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In the GF we’re not requesting very many new employees this year, but I will bring them
up whenever we get to those departments, said Mr. Morris.
Maintenance Contracts on Software and Hardware including SmartCop, Incode, AllData,
ARCGIS, etc.
GF Expenses
Adobe Cloud
Adobe Software
Estimated Cost:
$6,000
AllData
Vehicle Maintenance
Estimated Cost:
$1,500
ArcGIS - ESRI
GIS Software
Estimated Cost:
$15,000
AutoDesk
AutoCad Software
Estimated Cost:
$600
AWS
Cloud Backup
Estimated Cost:
$1,200
Axon Interview Room PD Interviewing Recording System
Estimated Cost:
Biometrics4All
Police Fingerprint
Estimated Cost:
BIS Digital
Voice recorder - telephone - PD
Estimated Cost:
BIS Digital
Voice recorder - telephone - non-PD Estimated Cost:
$1,150
BOSS HelpDesk
Help Desk
Estimated Cost:
$11,800
BOSS 811
Locate Software
Estimated Cost:
$2,000
Cisco Webex
Used City-wide
Estimated Cost:
$1,700
CivicPlus
Website
Estimated Cost:
$9,510
Cybrant
Network Monitoring
Estimated Cost:
$15,000
Emergency Reporting Fire Department
Estimated Cost:
$2,800
EasyStreet Draw
Used in PD
Estimated Cost:
Extreme
City Wifi Service
Estimated Cost:
$5,500
Foxit Software
PDF Software for Staff
Estimated Cost:
$1,550
Go Daddy SSL
Security Certificates
Estimated Cost:
$900
InCode
Finance
Estimated Cost:
$42,000
Keywest
Ch 98 Support
Estimated Cost:
$500
Knowbe4
Security
Estimated Cost:
$4,700
Laserfiche
Document Management
Estimated Cost:
$27,000
Microsoft Open ValueMicrosoft
Software Assurance
software licences
Estimated Cost:
$34,000
Microsoft Viso
Microsoft software licences
Estimated Cost:
$400
MobileEyes
Life Safety Inspector
Estimated Cost:
MySeniorCenter
Senior Center Software
Estimated Cost:
$1,800
Netmotion
PD in-car connection software
Estimated Cost:
PD Sched. Software Used
in PD - Cloud-based Software
Estimated Cost:
$2,800
PowerDMS
for Policy and FTO program mngmt
PowerDMS
for PD
Estimated Cost:
Printer Logic
Print Software
Estimated Cost:
$5,000
Qcues
Camera Truck
Estimated Cost:
$650
Rapid Recovery Backup Software
Estimated Cost:
$4,000
Readcenter / Beacon Water Meter Reading Software
Estimated Cost:
$15,470
RollCall
Voting System
Estimated Cost:
$1,510
SCADA
Water/Sewer Monitoring
Estimated Cost:
$4,500
Schneider Electric
Warranty Renewal - Symmetra/AC
Estimated Cost:
$6,500
Schneider Electric
Warranty Renewal - APC 3000
Estimated Cost:
$575
SmartCop
Police Department
Estimated Cost:
SmartNet on Phone Servers
City-Wide
and Switches
Estimated Cost:
$3,800
SonicWall Capture ATPSecurity
NSA 3600
Device
Estimated Cost:
$600
SonicWall Hosted
Email Security
Estimated Cost:
$4,500
SPECOPS Password Sofware
City -Wide Use
Estimated Cost:
$3,800
StreetWise
FD Mapping Program - Tablets
Estimated Cost:
TRAK / FluidSecure Fuel Control System
Estimated Cost:
$2,500
Trimble GPS
GIS/GPS Maintenance
Estimated Cost:
$1,665
Total:
$244,480

Disc. Surtax Exp.

$1,300
$1,670
$3,580

$675

$4,385
$3,500

$10,850

$22,000

$1,080

$49,040 (p. 15)
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TRAINING:
For IS Staff: Books, Workshops, and Seminars to improve
technical knowledge. Areas include VoIP, Network Security,
etc. Also includes CEU training for maintaining
certifications.
Estimated Cost:
For City Employees: On different software and procedures
to increase efficiency and time management skills. Training
is one of the most cost efficient methods of improving work
efficiency as well as employee attitude. This amount will
cover costs associated with class materials and training aids.
Training - Procurement
Training - Planning
Training - GIS

Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Total:

$5,000

$4,000
$4,000
$1,000
$5,000
$19,000 (p. 15)

Office Supplies:
Includes basic office supplies, paper, ink, toner, storage
media, computer cleaning supplies, etc. Cards, Ink Ribbons,
Lanyards, Pouches
Estimated Cost:
Consumables for Plotter - Paper and ink. This is for signs
and banners, as well as GIS maps.
Estimated Cost:
Uniform Shirts
Estimated Cost:
Total:

$4,000
$3,000
$1,000
$8,000 (p. 15)

Operating Supplies:
This is based on previous years’ expenses. There are many
items purchased that fall below the $2,500 limit for fixed
assets. This includes Replacement Printers as needed
APC Battery Backup/Surge Protection - For all systems as
needed for replacement. These provide surge protection as
well as keep the systems operating during a momentary
power blackout. This helps keep people from losing the
information they are working on, as well as keeps the
hardware operating longer without problems. – Estimate 20
@ $100
Tools - for network installation and maintenance of cabling
as well as other needs
Security Systems - Parts < $2,500.00
Purchasing Department - Office Furniture
Monitors x 12
Blue-Tooth Bar Code Readers (Library)
New Office Phones (Library)

Estimated Cost:

$19,000

Estimated Cost:

$2,000

Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Total:

$16,000
$25,000
$800
$4,600
$1,300
$500
$69,200 (p. 15)

Councilwoman Alley asked Mr. Morris, is there anywhere in this budget that we have
budgeted to be able to do livestreaming for our meetings in this room? That is not included
in this budget at this time, replied Mr. Morris. Councilwoman Alley replied, I think it needs
to be. Every other municipality around us is livestreaming their meetings, and I think we
need to be livestreaming our meetings as well. Mr. Morris said, we will take that into
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account when we are making some more tweaks. I agree with Councilwoman Alley, said
Councilman Schaetzle, but if you don’t have any instruction toward a purchase of
livestreaming services for these Council meetings, you ought to at least have a plan, an
engineering plan or somebody who is technically able to do it here in-house. More
discussion of how to procure livestreaming services followed.
Dues and Subscriptions (Software Licenses)
This requested amount is to purchase, as needed, the licenses to ensure the City complies with
all legal requirements concerning the use of new software on City-owned equipment.
Membership - FLGISA, NIGP (Institute for Public
Procurement), ETC
Additional LF Lic x 5
Pix4D Capture Mapper Software - GIS Office
GIS Overflight
Netwrix
Cisco Phone \ VM Lic
VMWare Vsphere Lic ( Needed for new Node)
Pace Scheduling Solutions
Adobe Elements x 4
Cybriant XDR Bundle Service (Will replace current Cybriant
Cost, and Sonicwall Capture Client)
ESRI Small Government Term Enterprise ( Will replace our
current ERSI Contract)
Lien Software for Incode
FD Mobile Eye Lic. - 3rd
FD Target Solutions / Safety for Emergency Reporting
New Boss Desk Tech License for LowVoltage Tech

Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:

$2,000
$5,000
$5,000
$10,000
$2,500
$2,300
$10,850
$2,600
$540

Estimated Cost:

$41,180

Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Total:

$27,500
$2,590
$2,200
$2,000
$600
$116,860 (p. 15)

Estimated Cost:
Estimated Cost:
Total:

$30,000
$1,000
$31,000 (p. 16)

Estimated Cost:
Estimated Cost:
Total:

$75,000
$12,000
$87,000 (p. 16)

Estimated Cost:
Estimated Cost:
Estimated Cost:
Total:

$30,000
$20,000
$22,000
$72,000 (p. 16)

CAPITAL OUTLAY:
Building Improvements
Rear Façade
Parking Lot - Restriping

Improvements Other Than Bldg.
Storage Building - (100' x 20')
Gate for rear lot

Machinery and Equipment
FM200 Fire Suppression System in server room
Fiber Run from Partin to Cedar
AP Lazer Engraver
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Mayor Henkel said, I’m looking at Rentals and Leases. The current budget shows $1,800,
but year-to-date actual shows almost $91,000. Mr. Morris replied, that was an accounting
change. Our accountants requested we move two of the leases out of debt service, and into
rentals. You’ll see on the Budget Information, that’s actually budgeted that way this year.
On page 9 of the Budget Information report, the next to last section shows DFS Lease 14
and 15. The auditors requested, for the current year as well, that we move those expenses
into that expense line-item. They had modified that. Okay; thank you replied Mayor
Henkel.
Mr. Morris provided some insight about “Maintenance Contractual”. There’s a column to
the right, that is labeled “Surtax Expenses”. That is basically a revenue source difference.
The auditors require us to budget that in a separate fund, but we have listed it on this page
so you all can see where that information is coming from. Toward the end of the night
tonight, I’ll refer back to that $49,040. Are there any questions on that page, asked Mr.
Morris?
Mr. Morris said, continuing on to page 7 of the Budget Information report, and we’re still
on page 15 of the Budget Detail report, I have training, office supplies, and operating
supplies listed there. The Budget Information Report has a breakdown. Again, interrupt if
you have any questions, said Mr. Morris. On page 8 of the Budget Information Report are
more expenses of smaller stuff if there are any questions on any of that.
Mayor Henkel said, I know Councilman Nodjomian has addressed this, but just looking at
Dues and Subscriptions, the current budget was a little over $129,000 and we’ve only
expensed about $37,000. There will probably be another $50,000 before the end of
September, with things that we have ordered that have not come in yet. And, there were a
couple of budgeted items that we chose not to purchase this year because we were not at
the stage we needed to be to implement those things, said Mr. Morris. Again, the point
being that we need to look at that very carefully because we want to do our best to bring
that millage rate down, said Mayor Henkel. I understand, said Mr. Morris.
Mr. Morris said, on the bottom of page 8, and page 16 of the Budget Detail Report, on the
capital outlay items, the last item is a laser engraver that was budgeted this year, and
hopefully it will be in before the end of September. What is the storage building, asked
Councilwoman Alley? Mr. Morris replied, this is the third year that I’ve budgeted that. It
will be used for multiple departments, not just for my department. It’s because the City has
a lack of storage for a lot of things, like we have Christmas decorations all over the place.
Some of those are in the way of other things, and have to be moved around. We’re hoping
that storage building will give us some space to consolidate some of those things. More
discussion followed about storage challenges for City supplies and equipment and the rear
façade budgeted expense.
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Mr. Morris said, still on page 16 of the Budget Detail Report, moving to page 9 of the
Budget Information Report, is the Equipment and Computers expense line-item. The
large item there is a new node for our VX system. Our primary servers are all hosted on
those. We currently have 5 nodes. Things are working okay at that level, but if we lose
one of those nodes, we max out the processing power on our stack, and it will give us
problems. Basically, this is security in case we have a hardware problem that takes down
a node, said Mr. Morris.
Capital Outlay: Equip./Computers
Security Systems-Parts Over $2,500: PD, Courtyard,
etc.$25K est., camera systems; Access Control- $20K est.;
$25K in line 519.520.10 for parts
TopCON GPS Unit
New Node for VX Rail (Hardware only)
Laptop Replacement (Gobi) 15 @ $1,200 each
Tablet Replacement x 22 (Fire, Water Shop, Library, SC)
Integrated Diagnostic System
Graphtec FC9000
FD Laptops - $1,500.00 each
FD Tablet - 3rd Inspector Tablet
Design Tablet
Audio System for Senior Center

Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Total:

$15,000
$17,610
$150,000
$18,000
$15,800
$7,000
$7,300
$4,500
$3,000
$3,000
$15,000
$256,210 (p. 16)

Debt Service
The following items under this category are being financed via lease agreement with Dell.
Network Refresh Lease - Principle
Estimated Cost:
$127,000
Network Refresh - Interest (5-Year $636K @ 4.04%)
Estimated Cost:
$10,670
Total:
$137,670 (p. 16)
Note: we are transferring $100,000 from O/M, $100,000 from Sanitation, and $100,000 from
Storm water to help fund Technology Expense.

Mr. Morris said, at the bottom is the debt service. I believe that’s next to the last payment,
that $137,670 total amount. That’s basically the network refresh, when we did the initial
purchase of the current network system. Are there any questions about the Information
Systems Department asked Mr. Morris? You have that note at the bottom, under the Debt
Service, commented Mayor Henkel. Yes, we transfer $100,000 from Water and Sewer,
$100,000 from Sanitation, and $100,000 from Stormwater to the GF, as revenues to offset
some of the costs, so we don’t have to charge some of the cost for technology out of those
funds.
Mr. Morris said the next department was the Building Inspection Department. We’re on
page 10 of the Budget Information report, and we’re moving to page 17 of the Budget
Detail report, said Mayor Henkel. That is a 13 percent increase. The increase there is from
bringing Mr. Carl Scott on as an employee, instead of a contractor, so it’s a salary amount,
and it increased a little bit. Does that mean he is not with Valparaiso anymore, asked
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Councilman Schaetzle? He is still a full-time employee for Valparaiso. He is a part-time
employee for us, said Mr. Morris. Will it remain that way for next year, asked Councilman
Schaetzle? Yes, replied Mr. Morris. Are there any other questions about the Building
Inspection Department, asked Mr. Morris?
124 - BUILDING INSPECTOR (pp. 17-18)
FY22 -

$200,820

FY23 -

$228,230

13.65% Increase

Professional Services
Scan balance of Building Plans for LaserFiche
Implementation FY20 request to completely implement the
records management program.
Estimated Cost:
Total:

$7,000
$7,000 (p. 17)

Training
Training for Building Inspector

Estimated Cost:
Total:

$1,000
$1,000 (p. 17)

Estimated Cost:

$4,000
$4,000 (p. 17)

Estimated Cost:
Total:

$1,000
$1,000 (p. 17)

Operating/Office Supplies

Dues and Subscriptions
Code Books

Councilman Nodjomian said, this is a little bit to my point about budgeting. On page 17 of
the Budget Detail document, operating expenses. If you look at the current budget column
and the FY23 budget request column, it is exactly a cut and paste. There are no differences.
You took every number from FY22 and you moved it over. Councilman Nodjomian
expressed his dissatisfaction with this budgeting tactic. A discussion of the use of this
budgeting tactic in the Building Inspection department followed. Councilman Nodjomian
said this type of budgeting shouldn’t be used across the board with any department.
Councilmember Nodjomian said his next comment is on the summary page, which is page
18, we’re 75 percent expensed of budget year-to-date, and we should be at 83 percent if we
said it’s ten-twelfths, just as a general comment. We’re under-executed by about eight
percent. In other words, we have more money remaining than we thought we would have
in our budget, even with two months remaining, said Councilman Nodjomian.
Councilwoman Alley asked if the year-to-date amounts were through the end of July?
These numbers are through today Mr. Morris said. However, let me qualify that by saying
there are some items we may have received invoices for, which may not have been paid
yet. Monthly invoices aren’t paid until after the Council meeting. The cut-off is the end of
the month for the Council meeting the following month. Invoices received so far this month
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may not be showing here if they have not been put into the accounting system yet, said Mr.
Morris.
Mr. Corbin asked Councilman Nodjomian about the level of detail he would like for the
remainder of the budget presentation. Councilman Nodjomian said I will make some notes
and come back to you with them. More discussion followed about improving the Budget
Workshop process for Councilman Nodjomian.
200 - POLICE DEPARTMENT (pp. 19-21)
FY22 -

$3,431,600

FY23 -

$4,170,090

Professional Services
Professional Services

Fuel
Fuel

Estimated Cost:
Total:

$8,000
$8,000 (p. 19)

Estimated Cost:
Total:

$75,000
$75,000 (p. 19)

Estimated Cost:
Total:

$8,000
$8,000 (p. 19)

Estimated Cost:

$6,500
$6,500 (p. 20)

Estimated Cost:

$20,000
$20,000 (p. 20)

Estimated Cost

$1,000
$1,000 (p. 20)

Estimated Cost:

$20,000
$20,000 (p. 20)

Estimated Cost:

$20,000
$20,000 (p. 20)

Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Total Training:

$11,500
$2,000
$1,000
$2,000
$16,500 (p. 20)

TRAVEL
Miscellaneous Travel

RENTAL
Rental

REPAIR & MAINT - VEHICLE

REPAIR & MAINT- K-9

REPAIR AND MAINT - CONTRACTUAL

REPAIR AND MAINT - OTHER

TRAINING:
Training
Training K9
Tng Trust
Training TRT

21.52% Increase
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Mr. Morris said page 11 of the Budget Information document, which corresponds to pages
19 to 21 on the Budget Detail document, covers the Police Department. The first page has
mostly minor items. Councilman Nodjomian asked Chief Popwell, why the patrol salaries
are down this year? Chief Popwell explained there are 32 budgeted positions, but only 26
are filled because there are not enough applicants to fill the open positions. I can’t see
taking them out and then trying to fight for funding positions next year. Councilman
Nodjomian reaffirmed, you just want to get to what you have here. That’s right, said Chief
Popwell.
Other Current Charges and Obligations:
Yearly Axon Contract - includes all professional licenses,
multicam playback for in-car and body cameras, unlimited
storage, signal sidearm with sensor to activate camera, live
stream mapping capabilities, CAD system automatically
labels videos, updated body cameras and new taser 7 for
every officer, taser docks and rechargeable batteries,
training cartridges and duty cartridges. Evidence.com
Axon Interview
Axon Drone
2nd Drone
Axon Fleet
Other Current Charges and Obligations

Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Estimated Cost:
Total Other:

$67,410
$3,680
$19,800
$15,000
$38,700
$28,900
$173,490 (p. 20)

Ammo, Community Policing Merchandise, Office Chairs,

Estimated Cost:
Total:

$85,310
$85,310 (p. 20)

Operating K-9

Estimated Cost:
Total:

$18,000
$18,000 (p. 20)

Operating TRT - Axon Body 3 Add-Ons

Estimated Cost:

$10,800
$10,800 (p. 20)

OPERATING/OFFICE SUPPLIES:

Capital Outlay:

(Funding and Expenses for some Capital Outlay expenditures are budgeted in the
Discretionary Sales Surtax Special Revenue Fund)

Buildings
New Police Department Building - Design egineering

Estimated Cost:

$500,000 (p. 21)
$500,000

Councilwoman Alley asked Chief Popwell to highlight the increases that make up the 21%
increase in the Police Department’s budget. Chief Popwell said, I am asking for patrol
vehicles, a utility vehicle, our Axon contract, which is our body cams, Axon Fleet, and our
drone. I’m requesting funding for an online program for searching public records, for when
we are doing our investigations. Chief Popwell listed and explained his budget request line
by line. Councilman Nodjomian said Chief, if I may stop you, almost all of your increase
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is in one expense line. It’s a building. You have a $500,000 building request that wasn’t in
last year’s budget, said Councilman Nodjomian.

Mr. Morris explained the request was for $10 million, and it had been reduced to $500,000
earlier today. We were trying to find a revenue source for it, and decided to put the
$500,000 in for design fees. We wanted to make sure the amount we were going to spend
aligned with the bond amount we might issue in the future to fund construction. The only
other significant increase is in our pay, said Chief Mayville. Yes; replied Councilman
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Nodjomian. Councilwoman Alley asked, what kind of salary increase is in here? Mr.
Morris said there’s a 3 percent pay rate increase included in here, and there’s also hire-on
bonus amounts. All of the salary amounts throughout this budget are calculated at a 3
percent rate increase, said Mr. Morris. Councilwoman Alley asked, why are we only
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looking at a 3 percent salary increase when inflation is at 8.5 percent? Councilman
Williams added, it’s probably why you are short several police officers. More discussion
followed about the compensation for Fire, Police, and all City employees in the FY23 Draft
Budget. Councilwoman Alley said we had a 10 percent increase for the Police Department
and 15 percent for the Fire Department in the current year. I think we need to budget in
here more than 3 percent, said Councilwoman Alley. Mr. Corbin said, we are at the first
review of the budget and like Councilman Nodjomian said, we have two more sessions to
work through this process. Councilwoman Alley said, I would like for you, when we come
back to this, to work in a 10 percent pay rate increase, to see what this budget looks like.
More discussion followed about the pay rate increase to be included in the FY23 Budget.
Councilman Nodjomian asked Chief Popwell if he had an analysis of how our City’s Police
Department’s pay compared to the pay offered in the rest of the County. Councilman
Nodjomian said he did not think the Law Enforcement pay analysis had been shared with
the Council yet. Mr. Corbin said he would look at the paperwork. You are right. We did
the Fire Department pay comparison for sure, but in looking at this, I think we also did the
Police Department, said Mr. Corbin. Councilman Nodjomian said let’s pull that data
together and talk facts as to how we peg against the others. More discussion followed.
Councilwoman Alley said I do agree we have to start with a design for the building because
we have to have an amount for our capital outlay. Mr. Morris said yes, because we have to
know what we need to find that revenue source.
Councilwoman Alley asked Chief Popwell if the vehicle, which was totaled in the accident
would be replaced by insurance. Chief Popwell said I have no knowledge of that yet, but
I’m sure it will be. It was not the officer’s fault. Councilwoman Alley asked, is the expense
for a canine included in the budget? Chief Popwell said we have funding for a canine and
we have received numerous letters and calls from plenty of people who want to buy us a
dog, but we have already taken care of that. It’s already in the budget. It’s not an issue, said
Chief Popwell. Okay; thank you replied Councilwoman Alley. Mayor Henkel asked if there
were any other questions on the Police Department budget?
Mr. Morris said, the Fire Department budget request is on page 14 of the Budget
Information report and pages 22 and 23 of the Budget Detail document. Councilwoman
Alley asked why the budgeted payroll expense percentage increase was 27 percent? Mr.
Morris explained the Fire Department was asking for two new full-time employees. They
also have a building request in the budget and a large amount of the increase in their budget
is for the design expense for that building, which is $250,000. That’s on page 15 of the
Budget Information packet, down toward the bottom, said Mr. Morris. Councilman
Nodjomian asked Chief Mayville what the two positions were that he is asking to be
funded? Chief Mayville said he was asking to move one fire fighter into the position of
Assistant Chief, and asking also to have a safety officer who would fulfill an additional
role as a training officer. Chief Mayville explained his request. Discussion followed.
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Councilman Williams said you also inquired about an EMS position; is that in the budget?
Yes sir, replied Chief Mayville. Yes sir, I have in the budget the expense for paramedics.
Those classes are running about $8,000 per person. I’m getting started so we can begin
providing Advanced Life Support (ALS), so that’s what that funding request is for, said
Chief Mayville.
Mr. Morris said to Councilman Nodjomian, I will check with Wendy Farmer tomorrow
and find out about that. Councilman Nodjomian asked, I’m also curious as to why we’re
putting in $220,000 for premium pay if we’re bringing in all of these extra bodies? Mr.
Rausch said, sir, about the premium pay, we’re authorized to use that premium pay for any
increase in pay above where they were before the premium pay became available. I have
attended several webinars about the use of those funds and that is how I interpreted the
rules. If we don’t use it on that, we can use it on something else, but once the premium pay
is used up, then all pay will be funded by other sources, said Mr. Rausch. Councilman
Nodjomian asked, so that’s part of the American Rescue Plan Act money we received?
Yes, replied Mr. Morris. Councilman Nodjomian asked, that’s an acceptable use of those
funds, correct? It is, but the Water and Sewer Fund is also competing for some of those
funds. Councilman Nodjomian asked, do you have that in there and are you going to talk
about it later? Mr. Rausch said, it is in there; but not today, because we are going over the
Water and Sewer Fund a week from today. The Sanitation and Stormwater workshop is
Thursday, said Mr. Morris. Councilman Nodjomian said, let’s keep an eye on that.
Councilman Schaetzle asked Mr. Rausch, if you are using ARPA funds for premium pay,
which is allowed according to their guidance, then why did we jump from $90,000 to
$219,800? Should this really be in our budget, because we’re using sources outside of our
budget? Mr. Morris replied, we have to budget anything we spend. We budget the ARPA
money coming in as a revenue, and the ARPA money going out as an expense. Anything
the City spends money on is supposed to be in the budget. So, we’re not supposed be
spending money outside of the budget, said Mr. Morris. So, somewhere in the first 3 pages,
it should be there as a revenue source, asked Councilman Nodjomian? Mr. Morris said
correct. Mr. Rausch said, if you’re asking why it went up so much, Councilman Schaetzle,
that’s because the first year only had one year of pay raises in it. The second year had the
first year’s pay raise plus the second year’s pay raise. There was more discussion about the
use of ARPA funds for payroll expenses.
Mr. Morris asked if there were any other questions about the Fire Department budget
request. There were not. If not, the next department we are going over is Code
Enforcement, said Mr. Morris. Code enforcement is showing a decrease. Mr. Lavon Mason
retired and Mr. Carl Scott is also picking up those job duties. Again, he’s a part-time
employee, and a portion of the budgeted expenses go to him. It’s on page 24 of the detail
report and page 16 of the Budget Information report. Are there any questions about that,
asked Mr. Morris?
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Moving on; the next department is Animal Control Services, said Mr. Morris. That is a 30
percent increase. That number is based on conversations that Steve Rausch had with the
Panhandle Animal Welfare Society (PAWS). Dixie has left; but the understanding is that
Dixie Powell and their attorney are working on a contract and the estimate that we were
given was $6.50 per citizen of Niceville. That population, 16,043 is the number that was
used to calculate that amount. That population was provided from the State of Florida, said
Mr. Morris. Mr. Rausch added, from the State’s Office of Economic and Demographic
Research. Councilwoman Alley said the City of Crestview had stopped using PAWS last
year because of the cost. When I calculated it last year, it was a lot per call because we had
so few calls, said Councilwoman Alley. More discussion followed about the potential
limited number of choices available for the City in dealing with providing Animal Control
Services to Niceville. Mr. Morris said he would check with Crestview to find out more
about how they are providing the services, to find more options, and bring the options back
to the Council. Councilman Nodjomian said when Crestview stopped using PAWS,
everyone else’s price went up. Councilman Schaetzle asked Mr. Morris, when you talk to
Crestview, will you also find out how many other municipalities, besides Niceville are
using PAWS? Mr. Morris said, I will find that out as well.

Mr. Morris said, moving on to the Streets Department, this is page 18 on the Budget
Information document, and pages 26 and 27 of the Budget Detail report. Mr. Morris
covered the items listed on the Budget Information report as shown below. Councilman
Nodjomian identified a difference between the prior year total budget amounts for FY22,
comparing the Budget Detail report to the Budget Information report and asked Mr. Morris
to explain it. During the discussion, Mr. Rausch said the reason the FY23 budgeted
amounts were lower than the prior year was because a greater percentage of the costs were
paid for with Discretionary Surtax revenue, so had some Police Department, Fire
Department, and Streets Department expenses budgeted in the Discretionary Surtax fund
instead of the General Fund. Mr. Rausch said some of the FY22 expenses showing up in
the Streets Department as an expense now, will not be there at the end of the fiscal year
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because I will do a journal entry to move them to the Surtax Fund. Mr. Rausch said, another
point, in order to do this, we have to pay these expenses out of the General Fund, because
the Surtax Fund in our accounting system does not permit checks to be written out of that
fund for payables, otherwise it would be easier to keep track of these expenses in both
funds. Councilman Nodjomian said right; I didn’t realize that’s how it works.
Councilman Williams asked Johnathan, what’s going to be your salary request for FY23?
Mr. Laird replied, 3 percent across the board, but Mr. Corbin and I are working on Public
Works. Councilman Nodjomian asked Johnathan if he had a new hire in the Streets budget
request. There are two vacancies replied Mr. Laird. Mr. Morris said there are two
vacancies, but he is not requesting any new Streets employees this year. Mayor Henkel
said, those positions are budgeted, so again the question is about the $50,000 it jumped up?

Councilman Nodjomian said, if those positions are already in the books and they just
remain unfilled, then they should have been in the FY22 Budget at $427,000, so going up
to $483,000 is a $56,000 jump that would imply you’re adding another full-time employee
(FTE), not trying to hire the two guys you’ve been trying to hire. Mr. Laird said, we just
hired one in Streets, so there should be one vacancy and one new hire. Councilman
Nodjomian said, I think we need to unpack that a little bit. You’re under-expensed by 30
percent. That will not be the case in FY23 because you just hired a body and hopefully

MINUTES, SPECIAL COUNCIL MEETING, AUGUST 16, 2022

P a g e | 22

you’re going to hire the other one, but you don’t need to go from $427,000 to $483,000,
said Councilman Nodjomian. Mr. Morris replied, I will look at that right after this meeting,
because I have a document right here that Wendy gave me, on the salaries.
Mayor Henkel asked if there were any more questions about the Streets Department
budget? Councilman Nodjomian said, we have a big number in there for the Hart Street
project, $1.15 million. What is that project? Mr. Laird replied, the Hart Street project is,
when you come down Hart Street, the paved part ends at New Legacy Cabinets. It turns
into a gravel roadway. There are about 5 to 7 houses on it. I’m going to ask for a total
rebuild, with pavement, drainage, and curbing, because that road washes out and we spend
a lot of money hauling in rock to that area. Plus, Lift Station 21 is at the bottom of that
roadway and every time we get a big heavy rain, it washes sediment all over that lift station
and we can’t get to the wet well. Councilman Nodjomian asked, is that for a contract or inhouse work? Mr. Laird replied, it’s the contract price I got from James David Site Prep.
Mr. Laird said the engineering expenses were included in the amount budgeted for the Hart
Street project. There was further discussion about the Streets Department.
Mr. Morris said, moving on to page 19 on the Budget Information Report and pages 28 and
29 on the Budget Detail report, the Repair and Maintenance department has 14 employees
budgeted in the salary expense amount. They are asking for 1 new full-time employee in
the Electrical Department, which is included in Repair and Maintenance. On the Detail
Report, there is a breakdown of all the different salary expense amounts that are included
in Repair and Maintenance. Councilman Nodjomian said on page 28, under operating
expenses, is another example of the budgeted numbers being copied over from the prior
year. Mr. Morris said, when Johnathan turned over his budget request initially, it was about
three months ago. He was looking at dollars spent that were much lower than they are now.
Councilman Nodjomian said, there’s a lot of just copy and paste, right over. If that’s the
right number put it in there, but if not, use the right number in there.
Councilman Schaetzle said, on page 19 of the Budget Summary, you had mentioned they
are requesting one full-time employee, and yet on line two, it says we are requesting one
part-time mechanic. Mr. Morris explained at the time that Mr. Laird turned in his budget
request, we were looking for a part-time mechanic. We now have an unfilled position for
a small-engine mechanic because Paul retired, and they have determined that if we can
replace him with the other two mechanics that we’ve got, they can take care of the things
we need done, and not have to replace that part-time mechanic. But, they need a full-timer
in the Electrical Department. Am I right, Mr. Morris asked Mr. Laird? Our small-engine
mechanic retired two weeks ago, said Mr. Laird. Mr. Morris said, if we fill his position,
that takes care of what we were looking for from a part-time mechanic. Mr. Rausch said,
thank you for catching that. I’ll update the document. Mr. Morris asked if there were any
other questions in Repair and Maintenance? There were no replies.
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Mr. Morris said the Library budget has a 12.8 percent budget increase for FY23. This is on
page 20 on the Budget Information report and pages 31 through 33 on the Budget Detail
report. The major item there is replacing some of the flooring and carpeting for $40,000
and a Radio Frequency Identification (RFID) system for books and items, for $85,000.
Sheila Bishop is here if you all have any questions that I can’t answer, said Mr. Morris.
Councilman Nodjomian said, Sheila your budget looks like it’s up about $110,000. More
than half of that is in your salary line. You have $60,000 more there. So, are you bringing
on more employees as well? Mr. Morris said she and I were talking about that just a little
while ago, because Mr. Corbin, Steven Rausch, and I were looking at the budgets earlier.
There was a salary adjustment, in the middle of the year this year for a lot of her people, to
bump them up a little bit. That’s reflecting that. It came from different parts of her budget.
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She adjusted different parts of her budget for the current year, and use that money for the
salary increases, said Mr. Morris. Councilman Nodjomian asked, that’s why we’re starting
FY23 with a bigger number? Mr. Morris replied yes. Ms. Bishop explained the budget cuts
she made in the current fiscal year to fund the mid-year pay increases for her employees.
A short discussion about the prior year budget cuts followed.

Mr. Morris said, moving on to the Parks Department, another one of Johnathan Laird’s
departments. If anyone has any questions, this will be on pages 21 and 22 of the Budget
Information report and pages 34 to 36 of the Budget Detail report. Councilman Nodjomian
said this is the same issue we talked about earlier. If you look at the Detail document, it is
going from $2.2 million to $2.6 million. But, if you look at the Budget Information
document on page 21 you’re going from $2.86 million on the detail report. Mr. Morris said
I will check on that. I will look at that and find out why that number is off. Councilman
Nodjomian said, yes because they’re off by $500,000. Councilwoman Alley, asked, the
current budget is $2,683,090, but the prior year is $2,866,210, and that’s what you are
going to check on? Yes, said Mr. Morris. We will look at that and come back with an
answer on Thursday night said Mr. Morris.
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Councilman Nodjomian said yes, just a couple of big jumps in Capital Outlay, Johnathan,
you had $42,000 for “Buildings” this year. You’re doubling that to $85,000 next year. You
have “Improvements-Other than Buildings” at $320,000 this year and you’re going up over
50 percent to $507,000. What are some of those things that you’re planning to do in the
budget that is driving these increases? Mr. Morris said, on the Budget Information report,
page 22, the second item is “Buildings”. Councilman Nodjomian replied, “Twin Oaks
Concession Stand Renovations” and the “Bathroom Replacement”; okay.
Mr. Morris listed some budgeted projects in “Improvements-Other Than Buildings”,
including the Turkey Creek “Breland Site Property Improvements”, “Meigs Park
Renovation”, and some work at the “Triangle”. Councilman Nodjomian asked, are we
building more pickleball courts out at Meigs Park? Mr. Morris replied, that’s the current
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plan. Some of the Council discussed how the sport of pickleball is growing in Niceville.
Councilwoman Alley said the people around Meigs Park want the improvements. Mr.
Morris said, and then there are some ballpark improvements in the budget for the complex
here and at Twin Oaks.

Councilwoman Alley said, on page 21, you have design fees for the Neal House Site. Didn’t
we already tear that down, she asked? Mr. Morris said, this is going to be design work for
laying out the site and additional improvements. We’re looking at some additional
improvements for that location.
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Mayor Henkel said, before we move on, are we going to put a bathroom at Rocky Runway
Common Park? Remember we talked about that. We talked about the school over by the
golf course coming out and maybe building a bathroom over by Rocky Runway Common
Park? We didn’t put it in the budget, but we can, said Mr. Corbin. Mr. Morris said, we’ll
get some pricing on that and add that in. Mr. Laird said, we talked to them when school
was letting out, and we told them we would get back with them after the new school year
began. I haven’t called them yet. Mayor Henkel replied, okay; I may have some other
suggestions to bring to you, but I have to look at them first to make sure they make sense.
Mr. Morris replied, okay. Mayor Henkel asked if anyone else had any questions for the
Parks Department. No further discussion followed.

Mr. Morris said the Community Center is covered on page 23 of the Budget Information
report, and on pages 37 and 38 of the Budget Detail report. This department has a 0.58%
increase, said Mr. Morris. Councilman Nodjomian asked if we capture income from there
somewhere? Yes, replied Mr. Morris. Ms. Sheila Bishop said we have revenues coming in.
Councilman Nodjomian asked, if it cost us $175,000, how much in fees do we actually
bring in, ball park? Ms. Bishop replied, ball park, maybe $30,000 per year. Councilman
Nodjomian said, so net is $145,000 per year. Ms. Bishop said, it’s been as low as $10,000
and as high as $37,000 per year.
Councilman Nodjomian said, we never intended to make money, or even for it to pay for
itself. That was never the intent. It is important though, that when we think about it budgetwise, we need to offset the cost with the income generated. So, in reality, it only costs us
$145,000, not $175,000. Ms. Bishop said, our Community Center Manager is extremely
aware of the fact it is not making enough money to pay for his budget, so he hesitates to
spend a penny that he doesn’t have to spend. So, we have a good manager in place if you
want to save money for the City. Councilman Nodjomian replied, well that’s good. That’s
encouraging. I mean obviously we want him to spend money to keep it up and everything
else. It’s a hallmark.
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Mayor Henkel asked if there were any more questions about the Community Center? No
questions, replied Mr. Morris. Mayor Henkel said, okay we’re ready for the Children’s
Park.

Mr. Morris said the Children’s Park budget is shown on page 24 on the Budget Information
report, and on pages 39 and 40 on the Budget Detail report. Mayor Henkel asked, have we
budgeted enough manpower to keep the Children’s Park open more? Ms. Bishop said we
have been trying. It’s been very hard to find employees willing to work in the heat and in
the cold. I’ve had half a dozen people say hire me, as long as I don’t have to work when
it’s over 80 degrees or when it’s under 50 degrees. I can’t find people to work, but we’re
trying and we’re hoping to find new people at the job fair. Mayor Henkel said I appreciate
that. Like Mr. Corbin, and probably the rest of the Council, I get a lot of questions. I get a
lot of people who say, listen you don’t have it open so that we can take advantage of it. It
closes early, or it’s not open on certain days. I would think, if nothing else, you might be
able to ping some of those people and say, hey. You like this place being open here? Do
you have some people that might want to work here? We’ll be happy to do it. More
discussion followed about the challenges of hiring staff for the Children’s Park.
Ms. Bishop said for now we are budgeting two full-time positions and two part-time
positions. If I can get two more part-time positions, we can leave it open for longer hours.
Mayor Henkel asked what kind of statistics are you tracking right now to know whether
you are meeting the needs of the community? Ms. Bishop said, I receive phone calls the
same as everyone else. I receive emails. More discussion followed about tracking the use
of the Children’s Park.
We try to balance out the Park hours so we always have two employees working there for
safety concerns. Mayor Henkel asked what are the current park hours you are operating?
Ms. Bishop said, 8:30 a.m. to 6:30 p.m. The spray park opens at 8:30 a.m. and closes at
6:00 p.m. because sometimes it takes a bit of time to get the kids out. Mayor Henkel asked
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how many days per week are you open? Ms. Bishop replied, we’re open Wednesday
through Saturday, full hours. On Sunday we’re open from 12:00 p.m. until 6:30 p.m.
During wintertime, we’ll start closing at 5 p.m. again. Mayor Henkel said good point,
because obviously it’s getting dark. Okay, just take a look at that again, because I have a
lot of people asking me why isn’t the Children’s Park open?
Councilwoman Alley asked if there are regulations that require the park to be staffed while
open? The other parks are just open. Ms. Bishop said the plans originally were to have the
park staffed for safety’s sake. Other City’s parks have had issues. We do talk to the other
cities. They’ve had issues with people coming in and setting fire to stuff, people enticing
kids to leave the park, things like that. So, Niceville’s always had ours staffed. More
discussion followed about the importance of staffing the Children’s park while open.
Mr. Morris asked if there were any other questions about the Children’s Park. There were
no more questions. Moving on to page 25 on the Budget Information report, which will be
page 41 and 42 on the Budget Detail report, the next department is the Youth Center. The
large item in that department’s budget is $60,000 to repave the skating area. Johnathan
Laird and I are supposed to be meeting either this week or early next week, with some
concrete people to look at options for that, rather than having to do that all at one time. So,
that number may change before it comes up for a vote. We’re hoping that number may go
down some and we can spread that over a few years instead of trying to do it all at one
time.

Councilwoman Alley asked, how much is that used? Mr. Morris replied, they’re open
Wednesday through Sunday. I know there are quite a few children there after school. When
I leave Wednesdays and Thursdays, I see a lot of people there. I can’t tell you numbers,
but I can check with Ms. Susan Harris and see if she has a record of counts of how many
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they have out there at a time. I do know some days it’s well used. I’m sure it’s like the
Children’s Park. Some days it’s not as well used. Some of that equipment has gotten older
and needs replacement. That concrete slab up there is 20 years old. It’s not in bad shape
yet, but it’s starting to show its age, said Mr. Morris.
Councilman Schaetzle asked how many employees do we have up there at the Skate Park?
Mr. Morris replied, we have at the Youth Center, one full-time and two part-time
employees. Ms. Harris runs it and she has two part-timers who work up there.
Councilman Nodjomian said this may be another anomaly Chad, but if you look at the
bottom of page 42, the current budget is $265,250, which means they’re asking for $40,000
less. That’s not what the top of page 25 says. Mr. Rausch said I will have to look at my
spreadsheet and see what I did wrong. It looks like for a lot of the departments, the FY22
number doesn’t match between reports. I don’t know if when I moved over the columns
there were formulas and I did not update them, but I apologize for that, said Mr. Rausch.
Mr. Morris said, we’ll take a look at that before Thursday. Councilmember Nodjomian
said, sounds good.

Mayor Henkel said, let’s go to the Senior Center. Mr. Morris said that will be page 26 on
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the Budget Information report and pages 43 and 44 on the Budget Detail report.
Councilman Nodjomian asked Ms. Julie Mooney, how much revenue does the Senior
Center receive? Ms. Mooney said she looked at membership today. So, if they had a
membership before COVID-19, we provided a whole year of free membership. You just
come back and we renew. That’s for people who don’t live within the City. We just started
charging people who live outside the City in July. We’re at about $29,000 for membership
revenue. We took in a couple of thousand dollars for a couple of events, said Ms. Mooney.
So, about ten percent of your operating costs, ballpark, said Councilman Nodjomian. Yes,
agreed Ms. Mooney.
Councilman Nodjomian asked how much non-City residents are charged? Ms. Mooney
said it is $100 for a couple or $80 for an individual, for the year. So, it should go up
dramatically from $29,000, because everyone not a City resident now has to pay.
Councilman Nodjomian thanked Ms. Mooney. Mr. Morris asked, any more questions about
the Senior Center?
Mr. Morris said the Local Discretionary Sales Surtax Fund would be covered next. Mr.
Morris said these items are associated with General Fund departments, which are the reason
that we’re talking about them tonight. They are on page 28 and 29 of the Budget
Information report. The top of page 28 shows the surtax revenue and some interest. The
descriptions, of equipment that is going to be purchased with those funds, are below that.
The first item in the expense section is the $49,040 that I referenced earlier for the IT
Department. That’s software that’s used for the Fire Department or the Police Department,
said Mr. Morris.
Mr. Morris said, other items on here are two vehicles the Police Department has requested
and the Fire Department replacing two more of the roll-up doors. They’re in fairly poor
shape and some maintenance on that building. A large item on here is the new fire truck.
We’re still not sure when we will receive it. It may be more than a year. Councilman
Nodjomian asked is this the one that is already in production? Mr. Morris said, it is in
production now. Chief Mayville said, they’re saying it will be ready in June 2023. So, it
will be coming out of this FY23 budget. Mr. Morris said, that’s dependent on it being ready
in June. Councilman Nodjomian said, unlike when we purchased the ladder truck with
seven-year financing, this truck will be made with a one-time transaction, right? Mr. Morris
replied, correct.
Mr. Morris said, if you look at the next page, page 29, that’s a pickup truck and a bucket
for the Streets Department. And next, the sidewalk extension and street paving projects are
funded out of here. Councilman Nodjomian asked Mr. Laird, do you have projects assigned
to that $2.5 million? Yes sir, Mr. Laird replied. Councilman Nodjomian asked, so we
couldn’t get the Hart Street project funded with these funds? Mr. Laird replied, we kept it
separate because Palm Boulevard and a lot of Bayshore Drive to 27th Street would be a
pretty expensive project. Councilman Nodjomian said, that’s in the $2.5 million? Correct,
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replied Mr. Morris. Hopefully before October 1st, all of Juniper Avenue will be done, said
Mr. Laird. Mr. Morris said, that should come out of the current year budget. Mayor Henkel
asked, when do you think the State is going to start their repaving of Highway 20? Mr.
Laird said, I think it will be a while. More discussion of current projects followed.
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Councilwoman Alley asked, can the renovation of the inside of this building be funded by
these Surtax funds? Mr. Rausch said no ma’am; the funds must be used for safety-related
expenses and Streets. If you go back and look at the wording of the County surtax
referendum, it was supposed to be used for safety-related expenses for the Fire Department
and the Police Department, or for Streets, said Mr. Rausch. Yes, said Mr. Morris. We can
look at that. I don’t believe it qualifies to be funded by these Surtax funds. Councilwoman
Alley said, can you check on that? Mr. Morris said we can. Thank you, said Councilwoman
Alley.

Mayor Henkel asked what we have left to cover? Mr. Morris said, that’s it, unless you have
questions. Mayor Henkel asked, any other questions? Councilman Nodjomian said I will
be here for the Budget Workshop on the 18th. But for the 23rd and 25th, I’ll be out of town,
so I will have to dial in for those. Councilwoman Alley said I will also be out of town for
those two meetings as well. I can call in on the 23rd, but the 25th will be a maybe, said
Councilwoman Alley. Mr. Morris said, we’ll have a conference bridge set up on this phone.
The 25th is the Aid to Organizations Budget Workshop meeting, correct, asked Mayor
Henkel? Mr. Doucet replied yes. We just listen to the organizations requesting aid. Mayor
Henkel said, I will be out of pocket on the 25th as well. The possibility of postponing or
cancelling the meeting was discussed. The remaining three Councilmen would be a
quorum, said Mayor Henkel. The City Council Budget Workshop scheduled for August
25th was not cancelled or postponed.
Councilwoman Alley said she had something to bring up. We’re in the final stages of
getting all of the signs done for the walkable Niceville project. Everything that is going to
go on the signs is hopefully going to go to engineering this week, on the Department of
Transportation (DOT) streetways, but we have not ever officially named the Landing. We
need to have a name, so we can put it on those signs, and I would not recommend using
the name “The Landing”, because Fort Walton Beach has the Landing. I don’t know if we
want to put it on an agenda, or if somebody has an idea for a name for that park, but we
need to actually have a vote and name that park. Mr. Corbin said you and I talked about it
and I thought Bayshore Landing would fit because it is on Bayshore Drive. I think it’s a
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good name, unless someone else wants to name it something differently? Councilwoman
Alley asked, does anyone have any feelings about it, one way or another? Councilman
Nodjomian asked when do you need it by. Councilwoman Alley said we have a couple
weeks. The goal is to have everything up before December. These on 285 will be flag poles,
so we can put Christmas decorations up and banners. More discussion followed about
naming the park and the renaming process. Councilwoman Alley asked that the naming of
the park on Bayshore Drive, commonly referred to as the Landing, be added to the agenda
for the August 18th City Council Budget Workshop meeting. Will do, replied Mr. Morris.
Councilwoman Alley said I can give an update on the Eglin progress now. I submitted the
formal request for the lease of that property, so we’re waiting to hear back on the second
step. Councilman Nodjomian asked, are you waiting on me? Councilwoman Alley replied
no, I turned it in. That’s all I have, said Councilwoman Alley.
Councilman Schaetzle asked, since we’re having a meeting on Thursday evening, can we
leave this paperwork here if we want to or is someone else going to be using the chamber?
Mr. Doucet said they might be, but I’ll gather them up.
The meeting adjourned at 7:59 p.m.
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