MINUTES
NICEVILLE COMMUNITY REDEVELOPMENT AGENCY ( CRA) BOARD
MEETING
May 11, 2021
5:00 p .m .

CRA Chairman Henkel and all CRA Commissioners were present except Commissioner
Williams. Also present were CRA Executive Director, Larmie Corbin ; CRA Clerk, Dan
Doucet; Dr . Bill McCartney; Grants Administrator, Ammy Hanson; Finance Director,
Steven Rausch; and three other attendees .
CALL TO ORDER
The meeting of the CRA Board was called to order by Chairman Henkel at 5:00 p.m .

APPROVAL OF MINUTES
Regular Board Meeting, March 26, 2021

Commissioner Nodjomian moved approval of the March 26, 2021 CRA Board meeting
minutes. Commissioner Schaetzle seconded. Commissioner Schaetzle said there was an
error in which Chairman Henkel had been referred to as Chairman Powell on page 4 of the
meeting minutes, and recommended it be corrected to Chairman Henkel. Commissioner
Nodjomian and Commissioner Schaetzle agreed to amend the motion and second,
respectively to include the correction. No further discussion followed . Commission vote:
Nodjomian- yes; Schaetzle- yes; Alley- yes; Henkel- yes; Donahoo-yes. Motion passed.
Commissioner Williams arrived at 5 :03 p.m .
NEW BUSINESS
Virtual Report from S&ME

Mr. John Jones of S&ME greeted the CRA Board and attendees remotely by video
conference. He appeared on a large screen and could be seen and heard by all at the meeting
and could hear and communicate with the CRA Board Chairman and Commissioners. Mi .
Jones’ presentation was supported by a handout, distributed beforehand to the Niceville
CRA Chairman, Commissioners and key City employees, of a conceptual plan for the
Historic Old Town Niceville CRA project.
'

Mr. Jones started with a recap of the March charrette, a two-part workshop, that had been
held on March 25 th and 26th, 2021, to provide an opportunity for stakeholders to provide
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input to the planning process. He explained what had been accomplished at the charrette
including a discussion of the planning scenarios and what people liked and didn ’ t like .

Mr. Jones provided extensive detail about the CRA’s background and market conditions,
including what the Historic Downtown redevelopment project was and why it was
undertaken, the real estate market conditions, the potential economic impact and economic
influences affecting the area, and retail market conditions.
Mr. Jones provided a summary of what was accomplished at a project kick-off workshop
in January. We discussed the Niceville CRA’ s objectives, the participating land parcels,
identified some of the objectives, desired development patterns, and what you all liked and
didn ’t like. Then we took a tour of the site. The activities that we did during that site visit
included a visual records survey, where we identified the different architectural styles that
you all liked and didn’t like. We looked at architecture , streetscapes, waterfront parks , and
docks. We also looked at programming activities and land marks, said Mr. Jones.
The next thing we looked at in the design workshop was the project area. The project area
is about five acres surrounded by Armstrong, Edge, John Sims Parkway, and Minger right
in the middle. It is well-served by utilities. Mr. Jones said there are two wetland areas,
creeks on either side of the project area. There were questions about sea level rise, said Mr.
Jones. We used the National Oceanic and Atmospheric Administration (NOAA ) model to
see the sea level anticipated for the year 2080. If there is a 6.5 foot sea-level rise, which is
the extreme projection, Rosset Creek and Mill Creek would see the greatest level of sea
water, said Mr. Jones.

Mr. Jones explained the three preliminary design concepts, providing detail about each one.
More discussion followed about the details of the preferred hybrid concept and the new
commercial retail and residential development projected. Big-ticket items in the hybrid
design included streetscapes going in for Edge, Armstrong, Minger, and portions of
Bayshore. Other high-ticket items are your Landing pier and pavilion, and your waterfront
Landing park. Mr. Jones discussed private sector investment estimates also.
Mr. Jones said we were in the final third of S&ME’s involvement in the project. The next
step is to coordinate with Matrix for the Triumph Gulf Coast grant narrative, summarizing
this project and the impacts upon the community, and then providing that plan for inclusion
in your Triumph Gulf Coast grant application submittal in June. The next key production
items include finalizing cost estimates and other details of S&ME’s input for documents to
be incorporated into the Triumph Gulf Coast grant application. Dr . McCartney said to Mr.
Jones, on the agenda tonight is an option for a motion to accept your work as a concept.

Mr. Jones showed the videos of the preferred design . Commissioner Nodjomian expressed
concerns about stormwater . Mr. Jones said the stormwater improvements that we placed in
the streetscapes will go to the existing systems that you have in the area now.

