MINUTES
REGULAR COUNCIL MEETING
CITY OF NICEVILLE, FLORIDA
FEBRUARY 9, 2021
The Niceville City Council met in regular session at 7 :00 PM, February 9, 2021 in the
Council Chambers, 208 N Partin Drive . All Council members were present including
Councilwoman Alley and Councilmen Nodjomian, Schaetzle, Donahoo, and Williams .
Also present were City Manager, Lannie Corbin; City Clerk, Dan Doucet; City Attorney,
Dixie Powell ; Technology Department, Chad Morris; Police Department, Chief Popwell;
Fire Department, Chief Mayville; Public Works, Johnathan Laird; Grants manager
Ammy Hanson . Both Deputy Clerks attended including Wendy Fanner and Finance
Director, Steven Rausch . There were also 55 additional attendees .

Mayor Henkel called the meeting to order at 7 :00 PM and asked the attendees to keep the
chairs spaced to maintain social distancing. Councilman Schaetzle led with an opening
prayer . Afterwards, all present said the Pledge of Allegiance.

APPROVAL OF MINUTES:
Regular Council Meeting, January 12, 2021
Planning Commission Meeting, February 1, 2021
Local Planning Agency Meeting, No Meeting Held
Councilman Williams moved approval of the minutes . Councilman Schaetzle seconded .
No discussion followed . Council Vote : Schaetzle-yes ; Nodjomian- yes ; Alley-yes;
Donahoo-yes; Williams-yes. Motion passed

PUBLIC HEARINGS

Youth Advisory Council - Update
Niceville Youth Advisory Council Vice-Chairman James Baird greeted the City Council
and briefed the Council and all attendees about the progress they had made during the
past month . Mr. Baird started with an update on the park- naming contest for the new park
at 998 Rocky Bayou Drive, while handing out a list of names to the Council members .
The list of approximately 160 suggested park names included five names that were
highlighted because the Youth Advisory Council had voted on the five best park names to
consider .
Councilman Nodjomian said the park-naming was important and he was proud of the
Youth Advisory Council for their work on the project. Councilman Nodjomian provided
more detail about the thoughtful steps the Youth Council members took to gather,
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organize, review, and narrow down the suggested park names, and their supporting
rationale, from community members. Councilman Nodjomian said that it may be a bit
much to vote for a park name tonight so, the five of us should study this a little bit, and
next time we get together we can have a more informed conversation about which park
name might be best . Mayor Henkel agreed and thanked the Youth Advisory Council .
Councilman Schaetzle asked if the park-naming submission window had closed, or if he
was still taking park name submissions . Mr . Baird replied yes, it had closed as of
February 5 th, 2021 at midnight. It was advertised as the submission period.

Mr . Baird said they had named two new members to the non-voting board . They had
volunteered at Panhandle Animal Welfare Society (PAWS). One non-voting member had
volunteered at Sharing and Caring. We are going to be entering into a scholarship contest
and another Florida League of Cities contest, said Mr . Baird . They had done so much the
meeting took a full hour tonight, added Councilman Nodjomian . Mayor Henkel said you
all are doing a tremendous job. Kudos to the entire group!
Proclamation:
Mayor Henkel asked all of the City Council to step down and join him at the front of the
Council Chambers . As Mayor, I get an opportunity every now and then to issue a
proclamation . I would like the folks from Day of Hope to come forward please. Mayor
Henkel read the proclamation as follows:
Whereas, suicide has become the national 2nd leading cause of death in our youth ages
10-18; and whereas, Florida’s suicide rate is higher per 100,000 nationally (15.1 vs. 14.2
- 2 0 1 8 CDC ) making it one of the leading causes of death among all Floridians.
Whereas, Okaloosa County was in the top 10 counties statewide in percent of youth
suicides ages 10-18 for 2016-2018 and as a result, United for a Good Cause, Inc., a
501(c)(3) charitable organization, approached the Okaloosa County School District in
2019 about bringing the HOPE Squad Peer-to-Peer Suicide Prevention Program to the
school district; and whereas, the Okaloosa County School Board unanimously approved
the HOPE Squad Program in December of 2019 to be launched during the 2020-2021
school year to bring HOPE to all of the students of the Okaloosa County School District.
Now, therefore I, Daniel Henkel, Mayor of Niceville, on behalf of the Niceville City
Council, do hereby proclaim February 12th, 2021 as Day of Hope and encourage all
citizens to join together in the community in any way that is personally meaningful.

I have signed this and ask that everybody remember February 12th and let’s do some
really great things to bring down that awful statistic, said Mayor Henkel. Members of the
Hope Squad stood with Mayor Henkel and the proclamation for photos .
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I have signed this and ask that everybody remember February 12 th and let’s do some
really great things to bring down that awful statistic, said Mayor Henkel . Members of the
Hope Squad stood with Mayor Henkel and the proclamation for photos.
Presentations :

Mayor Henkel asked City Attorney Dixie Powell and Mr . Bill Fray to provide the
Refunding Presentation . Mr. Fray thanked Mayor Henkel for the opportunity to speak
and said the City Attorney has also been very involved in the process . Mr . Fray
explained, we have put together a financial model that has gotten to the bottom line of
how much money can be saved in today ’s interest rate environment . Until we close and
fix the interest rate, we won’ t know exactly how much money will be saved with the debt
refunding. Right now, the City can save approximately half a million dollars refunding
four water and sewer deals and as many as six state revolving fund loans. You can take
that $500,000 savings in the first two years, or you can take a $525,000 savings over a
twelve-year period . That’s sort of an introduction to what you are looking at, with this
refunding, at this point . If you have questions, I ’ d be glad to address them, said Mr . Fray .
Councilman Nodjomian asked what is the mechanism to decide how to take the proceeds,
$500,000 now or $525,000 later? Mr. Fray said that is a true interest cost calculation . It
considers the time-value of money, so it ’s a more precise way to do it . That’s how we
have done the calculation for today’s bids received by the City as well . Since there’s been
some stress on many cities throughout the country for a number of reasons, the City
would be in the position to take some or all of that savings up front, to provide some
relief to the budget in the early years or you could take the savings throughout the twelveyear period . When will the timing be for this, asked Councilman Nodjomian? In order for
the City to take full advantage of all of the financial benefits that are available to you, we
need for the City to close by April 1 , 2021, said Mr . Fray . More discussion followed
about the details of the timing of the debt refunding.

Councilman Nodjomian asked , when we passed our FY21 budget, did we have to dip into
reserves this year to execute the expected budget? Mr . Corbin answered that we did, but
we don’t anticipate using them. So, we budgeted as if we were going to have to, but
year-to-date, it looks like we are not going to have to dip into reserves, asked Councilman
Nodjomian? That ’s correct, replied Mr. Corbin . Okay; because that would influence how
we would take the savings. If we are going to have to dip into reserves, I would
recommend we take some of the money now, but it looks like we don’t need to do that .
We can have that conversation later, said Councilman Nodjomian . More discussion
followed about factors that might affect the decision of when to take the savings and how
the savings could be taken . City Attorney Powell spoke about the history of pricing and
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the savings he and Mr. Fray had saved the City with discounted pricing for their services.
Mayor Henkel thanked Mr. Powell and Mr . Fray for their work .

Motion to continue the debt refunding :
Councilman Nodjomian motioned to continue moving forward with the debt refunding.
Councilman Schaetzle seconded . There was no further discussion by the Council or
anyone in the audience . Council Vote : Williams- yes ; Donahoo- yes ; Schaetzle- yes; Alleyyes; Nodjomian-yes. Motion passed
Preliminary and final review and approval of the Turkey Creek Townhomes
Mayor Henkel asked Mr. Doucet who would be here to speak about this agenda item?
Mr . Doucet said he wasn ’t sure if anyone was here for that. It requires approval by the
City Council . There’s no ordinance or resolution . Vestcom Builders, 206 Walton Avenue
requests preliminary and final review of Turkey Creek Townhomes . We recommend
approval. Mayor Henkel asked for a motion . Councilwoman Alley motioned approval .
Councilman Donahoo seconded .

Mr . Chester started by speaking a little about his background as City Attorney for City of
Fort Walton Beach . Mr. Chester said he often hoped the City of Niceville could be all it
could be with its planning and project acceptance process . Mr . Chester explained how he
came to co-own all of the property on the north side of the property that is proposed for
development . Mr. Chester distributed handouts of the properties he would be showing the
Council on a large flat-screen display.

Mr. Chester used the display and handouts to help communicate to the City Council his
commentary about the Turkey Creek Townhome development . Mr. Chester spoke in
favor of requiring the builders to provide adequate parking and egress design for future
residents. Mr . Chester said the City ’s ordinances say that when a developer builds five or
more townhomes, you have a major development project. A major development project
permits you to look a lot more than just the number of parking spaces per unit . If you
would like I will go to your comprehensive plan and land development code and show
you . Your ordinance does not permit you to determine the number of bedrooms in each
unit. We don’t know whether it is a three-floor unit. Mr. Chester spoke at length about
taking a deeper look into potential problems caused by the crowded design of the project .
Mr. Chester spoke strongly in favor of treating the project as a major development, and
taking a closer look at mitigating problems at this design approval phase by applying the
land development code’s existing requirements.
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Ms. Beth Behr, 135 Big Oaks Lane, introduced herself. I live in the townhomes that Mr .
Chester built, said Ms . Behr . Everything he said about the homes he built is correct . It
was very well -planned . It’s ten years old and looks like a new- build . Ms. Behr continued
with comments supporting Mr . Chester’s prior comments particularly about having
adequate parking and pedestrian safety planned into the project .
Mr. Randall Flilburn introduced himself as the engineer that designed the proposed
project . We did design it as a minor development through the whole process of the
development, said Mr. Hilburn. Therefore, we did not have to do a full traffic study. Mr.
Hilburn said there are only nine 3- bedroom units . Mr. Hilburn said, while it would be
nice to have a private drive, that would put the project back towards Turkey Creek, which
would be more environmentally invasive.
Councilman Schaetzle asked what was the square footage of the homes? Mr. Hilburn said
the living area was 1, 545 square feet , with a 250 square-foot garage and a tiny porch .
Councilwoman Alley asked how responsibility for roof maintenance would be set up?
Mr . Hilburn said there would be a homeowner’s association of which each homeowner
would be a member responsible for their own unit. How are you going to get to the back
of this property to mow it, asked Councilwoman Alley? That ’s going to be around one of
the two ends, said Mr. Hilburn . That’s only five feet, said Councilwoman Alley. Right,
said Mr . Hilburn . There is no intention for vehicular traffic to the back .

Councilman Nodjomian asked if the homes were going to be effectively maintained as
condominiums are commonly maintained, with owners owning from the paint in, and all
exterior building maintained by the homeowner’s association ? I believe so. That’s the
intent, said Mr. Hilburn . If it’s a townhome, they own all the way down, including the
ground, said Councilwoman Alley. Is that the way it is going to be set up? There’ ll be a
firewall in between each home, so from firewall to firewall will be the owner’s
responsibility. There will be nine owners of approximately point whatever acres. But,
then you are still treating the roof and exterior as common, asked Councilman
Nodjomian? Those should be in as private ownership, said Mr. Hilburn . This gets into the
issue that Mr . Chester was referring to, said Councilman Nodjomian .
What ’s the front set- back for these units, about 25 feet , asked Councilman Nodjomian ? It
says 26 feet, commented Councilwoman Alley . So, basically that’s the one car that you
are referring to, asked Councilman Nodjomian ? So, anybody who chooses not to use their
garage for their car, which is what 99% of Americans choose to do, is going to be putting
cars elsewhere? You can’t double-stack cars in that driveway, asked Councilman
Nodjomian? Correct, replied Mr. Hilburn . More discussion followed about parking .
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Councilwoman Alley asked if the owners owned any area in the back, or if all of the area
in the back was common area? There’s a back porch behind these units, an area that is
four feet deep and nine and a half feet wide, that will be grass that each owner will own .
From there back will be common area to the rear of the property , said Mr . Hilburn .

Councilman Schaetzle asked, for the Police Chief and Fire Chief, as you see and as you
have gone through the plans, do you see any issues getting back there? There are
townhomes almost all the way along that street . As this gets filled out , it will complete it .
Do you see any issues going back there, asked Councilman Schaetzle? Mr. Hilburn
interjected, there’s a missing fire hydrant at the north end of the project and a proposed
fire hydrant at the very south end of the project, so they’ll be right in between two fire
hydrants. So, with a hose, they’ ll be able to get to the units.

Mr Corbin stated what we need to do, considering Mr. Chester’s interesting comments
concerning if we followed our own rules and regulations as it relates to this, is delay it. I
know the planning commission heard all of the arguments on this and approved it . I know
Mr. Hilburn indicated that he did not go back any further because of environmental
issues . Really, you can go back almost to the wetlands with your front footage or your
back footage. So, I really think we need to find out, first of all, if it was a major
development? Concerning some of the issues, we need to find out if they were followed
properly. Then we need to give these folks time to comply with some of the regulations
that obviously the planning council, and whomever presented it to the planning council,
missed. Attorney Powell said he had not reviewed it thoroughly, because when the
planning council approved it, he assumed everything had been looked at .
Councilman Nodjomian said our own land development code has a concurrency analysis
requirement when the project includes five dwelling units or more. You said you were
waived from that, Councilman Nodjomian asked Mr . Hilburn? We weren’t waived ; we
just weren ’t required to provide that, said Mr . Hilburn . So, they’re being waived
essentially . I agree with Mr . Corbin . I believe this needs to be delayed and investigated
further, said Councilman Nodjomian .

Mr. Chester quoted paragraph 7 of appendix D of the land development code, '‘the
subdivision or re-subdivision of any property, which upon such subdivision will result in
five or more lots of record”. Here there are nine being sold separately . They’ re all part of
a subdivision of property . This defines those nine units as being a major development,
which puts your project in the middle of all of the questions that you all have asked . More
discussion followed . Mr. Corbin said he agreed with Mr . Chester and said he did not
think anyone did anything intentionally wrong, but we need to find out why it happened
this way . Mr . Chester agreed . More discussion followed .
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Councilwoman Alley withdrew her motion to approve the development . Councilman
Williams withdrew his second .

Councilwoman Alley motioned to send the request for preliminary and final
review/approval of Turkey Creek Townhomes back to the Building Department for
additional review to ensure compliance with the City’s Land Development Code. Mr .
Donahoo seconded the motion . Council Vote : Williams-yes; Donahoo-yes ; Schaetzleyes; Alley-yes; Nodjomian- yes. Motion passed.
Aid to Organizations:

Mayor Henkel asked Mr . Doucet if he had anything to say first ? Mr . Doucet said we have
some people here to speak on that subject , based on a Bay Beacon article. We would like
to ask that they restrict their comments to three minutes by resolution. So, we need to
listen to what they have to say .

Councilwoman Alley asked if the City Attorney would like to speak about his letter of
opinion he provided to the Council, before the citizens come up to speak? Attorney Dixie
Powell spoke about the City’s long history of providing aid to organizations, praising the
City for its past history of aiding charitable organizations which provide valuable services
to citizens of the City of Niceville.

Mr. Powell said there seems to be confusion about the federal grant programs providing
grants to certain religious organizations which may be faith- based programs which
cannot be used for solely religious purposes . The federal government cannot provide aid
or funding to religious activities or purposes of the organization, for example, for
purchasing of Bibles, funding for church properties, equipment , or furnishings .
Mr. Powell said, in reviewing the various social media discussions by the group
supporting CALM and demanding the City provide donations to CALM, the writers are
confusing federal law with state law . The neutrality test established by the Supreme Court
of the United States (SCOTUS), deals with prohibiting the federal government from
providing federal funds for purely religious activities or purposes. This is distinguished as
to state law, as state and local governments are governed by Florida Statute 166.021,
whereby taxpayer funds may only be expended for a public purpose, i.e., the purposes of
economic development to promote the attraction of business and economic development
and enhancement to the City and its citizens . As previously provided to the Council under
our City Charter and under our General Powers, the City may expend taxpayer funds to
promote the health , safety, and welfare of its citizens and provides limited authority for
the City to make donations to “Aid to Organizations”. So, the City is going above and
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beyond to provide this aid to community service organizations, none of which are directly
tied to economic development or attraction of business interests, said Mr . Powell .
The State funding is covered by 166.021 , Florida Statutes, said Mr. Powell . It is a pretty
strict definition of what the city or state can fund . State and local governments can
expend taxpayer money for a public purpose . A public purpose under the statute is to
promote the business and economic activities of the City or the County . Mr . Powell
continued with more detail .
Under the City of Niceville’s Charter, under home rule, we have an additional power to
provide funding for any public purpose the promotes the health, safety, and welfare of the
citizens of the City of Niceville, said Mr . Powell. The organization Crisis Aid for Littles
and Moms (C .A.L . M), we understand , is a faith- based organization . So, who to provide
funding to is a decision for the City Council and they make that decision based on the
activities of the organization .

There is absolutely no discrimination involving which organizations the City chooses to
contribute to, and it is totally within the discretion of the Council to make that
determination . As a precaution, the City has not made any donations to religious or faithbased organizations that could be improperly construed to support religious activities ,
said Mr. Powell.

Ms. Cara Marion, of 603 Rippling Creek Cove, Niceville introduced herself and spoke in
favor of the City contributing to C.A .L .M. A discussion followed between Ms . Marion
and some members of the City Council and the City attorney .
Mr . Ed Gilbert , of 2054 Kildare Circle introduced himself and spoke in favor of the City
contributing to C.A.L .M. A discussion followed with some in the City Council .

Mr. Craig Marian of 603 Rippling Creek Cove, Niceville introduced himself and spoke in
favor of the City contributing to C .A .L .M . A discussion followed .
Ms . Ashley Smith of 121 Elderberry Lane introduced herself and spoke in favor of the
City contributing to C .A .L .M. Ms. Smith provided a personal testimonial to the benefits
of the services that are provided by C .A .L .M .

Mr . Doug Stauffer of 1309 Valparaiso Boulevard, Niceville introduced himself. Mr.
Stauffer spoke of his experience as President of a faith recue mission and author of 21
books, including a history book about the separation of church and state. Mr . Stauffer
spoke about the history of the separation of church and state . Mr . Stauffer said he agreed
with what the City attorney had said, but the biggest problem was that the decision of
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whether or not to fund C .A .L.M . was not being judged on the merits of their work, but
just on separation of church and state. Mr. Stauffer opined that the separation of church
and state was taken out of context in this instance and that it wasn’t meant to keep
religion out of government .

Ms. Karen Clark, of 425 Bally Way introduced herself and spoke in support of C .A .L .M.
Further discussion by the City Attorney and Councilman Nodjomian followed about the
possibility of ending the funding of all charitable organizations next fiscal year , due to
potential dissatisfaction of some citizens about which charitable organizations should be
funded and the legal interpretation of limitations which exists under state law .
Councilman Nodjomian spoke of the good effects of the attention received by C.A.L.M.,
such as causing more citizen involvement and more private fundraising for C.A .L .M .

Ms. Diana Gilbert, of 2054 Kildare Circle, Niceville introduced herself and spoke about
the homeless mothers in Niceville, and how it prompted the creation of C .A .L .M . Ms.
Gilbert compared C .A .L .M.’s work to prison fellowship and their good works .
Ms. Wendy Thomas, of 528 Garden Oaks Cove, Niceville introduced herself and spoke
in favor of supporting C .A.L .M. and in favor of living a Godly life.

Councilman Nodjomian asked Mr. Corbin if the City could possibly provide assistancein-kind to the C .A .L .M . organization ? Mr . Corbin agreed to explore that possibility.
A woman who did not come forward but spoke from the back of the audience,
commenting that the article in the Bay Beacon did not include a lot of the information
that was presented by Attorney Powell. She was representing C .A.L .M. Mr. Powell
replied to her that if she would have a representative from C.A.L . M . call his office, he
would have his law office donate $1,000 to C .A.L.M. She would love that , said the lady
speaking on behalf of C .A.L .M .

Ordinance 21-02- 01 - An ordinance authorizing the City of Niceville, Florida to obtain a
commercial bank loan, up to the maximum amount of $435 , 000 , to purchase certain
properties within the City of Niceville, Florida; providing for terms and conditions of said
loan; authorizing City attorney to provide an opinion letter and to prepare any and all
loan and/or closing documents necessary to accomplish said commercial bank loan ;
providing that interest will be tax-exempt to the holder as a “qualified tax-exempt
obligation” within the meaning of §265(b)(3) of the internal revenue code; providing for
proper advertisement; and providing for an effective date. (Final Reading)
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Mr. Doucet read Ordinance 21-02-01 by title . Councilman Nodjomian moved approval .
Councilman Schaetzle seconded . No one spoke for or against . Council Vote:
Nodjomian - yes ; Schaetzle-yes; Alley-yes; Donahoo- yes; Williams-yes . Motion passed .
Ordinance 21-02-02 An ordinance authorizing the City of Niceville, Florida to obtain a
commercial bank loan, up to the maximum amount of $260,000, to purchase certain
properties within the City of Niceville, Florida; authorizing for solicitation of sealed
proposals from commercial banks for said commercial bank loan at a fixed and
competitive rate; providing for terms and conditions of said loan; authorizing City
attorney to provide an opinion letter and to prepare any and all loan and/or closing
documents necessary to accomplish said commercial bank loan ; providing that interest
will be tax-exempt to the holder as a “qualified tax-exempt obligation” within the
meaning of §265( b)(3) of the internal revenue code; providing for proper advertisement;
and providing for an effective date. (Final Reading)

Mr. Doucet read Ordinance 21-02- 02 by title . Councilman Nodjomian moved approval.
Councilman Schaetzle seconded . Council Vote: Williams-yes; Donahoo- yes; Schaetzleyes; Alley-yes; Nodjomian-yes . Motion passed
Resolution 21-02- 01 - A resolution awarding $260,000 commercial bank loan financing
to purchase certain properties within the City of Niceville, Florida, to the successful
bidder pursuant to limited competitive bids from commercial banks ; fixing the interest
rate and other terms for the commercial bank loan financing; and providing for an
effective date.

Mr . Doucet said we had a bid opening today for this loan . We updated the resolution, but
not the title. We have Mr . Bill Fray here to provide an update on the results of that bid
opening .
Mr . Fray said he prepared a report that showed each of the loan bids, ranked by true
interest cost for the City . They reflect the low interest rates in the current market . Mr.
Fray said the winning bid was Truist Bank, formerly Branch Banking & Trust Company ,
who bid 1.399%. The bids ranged from 1.39% to 3.14%. Attorney Powell asked if the
1.399% included the cost of issue? Mr . Fray said it did ; it included everything . Did they
say if they were going to prepare their own closing documents, asked Mr. Powell? Mr .
Fray said it was his understanding that Truist Bank wanted Mr . Powell to prepare the
closing documents . Councilman Schaetzle asked, just to confirm, we are going to select
BB&T Bank (Truist Bank ) because they’re the lowest cost for the City? That’s my
understanding, said Mayor Henkel .

MINUTES, REGULAR COUNCIL MEETING, FEBRUARY 9, 2021

P a g e | 11

Councilman Williams moved approval. Councilman Schaetzle seconded . No one spoke
for or against . Council Vote : Williams- yes; Donahoo- yes; Schaetzle-yes; Alley-yes;
Nodjomian-yes. Motion passed
Councilman Nodjomian requested permission to be excused due to a family emergency .
Mayor Henkel agreed and Councilman Nodjomian left the Council meeting at 8:56 pm.

Resolution 21-02-02
A resolution granting a special exception to the Land
Development Code (LDC ), table 7-2, R- l , to allow for a 0-foot side setback for an
attached carport (and limited to an attached carport only ), as opposed to the required 7 !4
foot side setback at 110 Friar Tuck Drive, Niceville, Florida; and providing for an
effective date. Fredy and Margaret Page, 110 Friar Tuck Drive.

Mr . Doucet read resolution 21 -02-02 by title. Councilman Donahoo moved approval .
Councilwoman Alley seconded . Mayor Henkel asked if there would be any discussion by
the Council ? No discussion by the Council followed . Mayor Henkel asked if anybody in
the audience would like to come forward to comment on the issue?
Mr. Fredy Page, 110 Friar Tuck Drive introduced himself as the owner of the property for
which a special exception of the LDC was being requested. Mr. Page said he just wanted
to say thanks and that he was educated tonight . Mr . Page asked if there were any
questions for him? Councilwoman Alley asked if any of his neighbors complained about
the zero set- back? Mr. Page said no, not that I know of; the City didn’t get any
complaints last week . Mr. Donahoo asked if the roof would be part of Mr. Page’s home?
Mr. Page said no; it would be a metal roof and it would drain into a gravel pit in the back
yard . No further discussion followed . Council Vote: Williams-yes; Donahoo-yes;
Schaetzle-yes; Alley- yes; Nodjomian-absent . Motion passed
Resolution 21-02-03
A resolution granting a special exception to the Land
Development Code, table 7-2, R-2, to allow for 10-foot rear set- back as opposed to the
required 20-foot at 612 Powell Drive, Niceville, Florida ; and providing for an effective
date. Justin Phillip VanHouten, 612 Powell Drive.

Mr. Doucet read resolution 21-02-03 by title. Councilman Williams moved approval .
Councilman Donahoo seconded .

Mr . Greg Pope, 312 17th Street introduced himself and asked if the 10-foot set- back was
on the Cypress Drive side or the Powell Drive side? Councilwoman Alley said the setback would be on the Powell Drive side.
Councilwoman Alley asked if we know why the owner was requesting the variance?
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Ms . Stephanie King, 2407 Dunn Court, introduced herself and said she and her fiance
would be building a house on the Powell Drive side of the property and confirmed he also
owns the lot on the backside of the property , on Cypress. Ms. King said they do not
intend to cross the property line between the lots. She said they were a family of four and
the lots were very narrow. Ms. King spoke more about the reasons for the request .
Council Vote : Williams-yes; Donahoo-yes; Schaetzle-yes; Alley-yes; Nodjomian -absent.
Motion passed

Resolution 21-02-04 - A resolution of the City of Niceville to apply for funding for the
Niceville Landing Phase II project and providing for an effective date.

Mr . Doucet read resolution 21-02-04 by title. Councilwoman Alley moved approval .
Councilman Schaetzle seconded . No one spoke for or against . Council Vote : Williamsyes; Donahoo-yes; Schaetzle- yes; Alley-yes ; Nodjomian -absent . Motion passed
Resolution 21 -02-05 - A resolution awarding $435 ,000 commercial bank loan financing
to purchase certain properties within the City of Niceville, Florida ; fixing the interest rate
and other terms for the commercial bank loan financing; and providing for an effective
date.

Mr . Doucet read resolution 21-02-05 by title. Councilman Schaetzle moved approval .
Councilman Williams seconded. No one spoke for or against. Council Vote : Williamsyes; Donahoo-yes; Schaetzle- yes; Alley-yes; Nodjomian -absent. Motion passed

CITY MANAGER REPORTS/REQUESTS/RECOMMENDATIONS:
Fire Department - Update

Chief Mayville stated to bring you up-to- date regarding the activities of the Fire
Department, we are staying really busy testing hoses, ladders, pumps on trucks , and
keeping up with qualifications and certifications.
The Fire Department had 149 calls during the month of January . We continue to monitor
all of the COVID-19 cases in the City . We are keeping up with the County Health
Department . We have one firefighter in quarantine right now. There are only two left that
haven’t got the COVID- 19 virus. We are busy and we continue to provide services to the
citizens. Discussion followed .
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Police Department - Update

Chief Popwell stated that during the month of January 2021, the Niceville Police
Department responded to 3,478 calls for police assistance. There was a total of 33 traffic
crash reports written involving 64 vehicles and with one fatality . The estimated amount
of damage to these vehicles and related property was $187,802 . A total of 91 traffic
citations and 188 traffic warnings were issued ; 13 misdemeanor arrests; 5 felony arrests;
and 3 DUIs. One of the DUIs was at Highway 85 and Evans . They didn’t say where they
got the alcohol from . The second was at SR20 and Roberts. The alcohol was in the
vehicle. The last one was at SR20 and Ellsworth . There were drugs involved . In U.S. Law
Enforcement, there have been 28 line-of-duty deaths since January 1st, five in this month
alone, and three just in Florida . Discussion followed .
Information Services Department - Update

Mr Chad Morris stated that he had two things tonight, but said he would answer any other
questions the Council may have. A couple of people had brought to my attention a news
article about the town of Oldsmar, Florida having a problem with somebody hacking into
their water treatment facility. Just for everybody’s information, our system is not set up
that way. Our Supervisory Control and Data Acquisition (SCADA ) system does a lot of
monitoring, but it does not allow you to go in and change the chemicals that go into the
water. We would probably see if somebody put something in, but they would not be able
to do it with a computer system.
On the purchasing side, Johnathan Laird asked me yesterday to bring this to you tonight .
We have a storm drain down on Date Palm off of Bayshore. There is about 350 feet of
old, metal, 24-inch storm drain pipe that needs to be replaced . Mr. Morris said over the
years there have been a lot of utilities laid on top of that, such as gas lines. There are also
power poles and transformers in close proximity to this because there is not a lot of space
in that area for the drainage system, said Mr . Morris. That pipe is decaying and we have
started having problems with sink-holes because of it . We need to get that re-lined .

It would be so expensive to move everything out of the way to replace the line by digging
it up, but the way to do the work economically is to have somebody come in and re-line
it. They line it with a cured-in-place binder that will fill it in and fix it .
There are two quotes. One is from Gulf Coast Underground and piggy-backs on the
contract they have with Okaloosa County . Their price was over $79, 415.00 . As a part of
the purchasing process, we check with other vendors to see their price. Pensacola
Concrete gave us a price of $36,532.96 . We checked and verified that everything in their
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quote matched what was included in the Gulf Coast Underground quote. We do not know
why the price is so different. The liner itself is the equivalent that they’ re using . It’s the
same liner thickness and basically the same process to do the curing.
So, because it is over $25,000 , and it is not a budgeted item, although the money is in the
FY21 adopted budget , it needs to be brought before the Council . It doesn ’t have to be bid
out, because it was piggy- backing on a pre- bid contract with Okaloosa County . So, I
would have brought the $79, 415.00 quote to you, but we found the lower bid, and
Pensacola Concrete has done work for us before. We were very satisfied with their work
as well . I would request that the City Council approve Pensacola Concrete Construction
Company’s bid of $36, 532.96.

Mayor Henkel, said this obviously requires a motion by the Council . Do I have a motion
to approve the Pensacola Concrete Construction Company, Incorporated’s bid on this
particular project, asked Mayor Henkel? Councilman Donahoo motioned approval .
Councilman Schaetzle seconded. Any discussion, asked Mayor Henkel?
Councilman Schaetzle asked if the company’s schedule for the work would fit the City ’s
needs for the repair? Mr. Morris said we don’t have a timeline yet, because until we order
the work with a contract, they do not put it on their schedule at all . Whatever their
schedule is, it will be faster than if we had to dig it up and repair it or try to move it
ourselves said Mr . Morris . Mr. Corbin said this has compromised some property in that
area, so it really is an emergency to get this fixed.

Mayor Henkel asked if anyone from the audience wanted to come forward and speak
about this issue. Ms. Boudreaux, a former Councilwoman attending in the audience,
asked if both of the vendors insured their work for the same life? Mr. Morris replied yes .
No further discussion followed. Council Vote: Williams-yes; Donahoo-yes; Schaetzleyes ; Alley-yes; Nodjomian -absent . Motion passed
WATER AND SEWER

Mr. Laird greeted the Council and Mr. Corbin. Well # 11 has passed all 10 samples . We
have sent the information to the Florida Department of Environmental Protection (DEP)
and it was put back online at about 2:30 this afternoon . That’s huge, said Mayor Henkel .
For those in the audience that do not know, that is our number one producing well .
Councilwoman Alley asked, it has been off-line for how long? One year, said Mr . Laird .
We had 32 water calls and 18 sewer calls . We did 3 water taps and 9 sewer taps. We did
175- line spots, said Mr. Laird.
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STORMWATER :

For the Boggy Bayou Headwaters project, we are still awaiting the Army Corp of
Engineers permit approval . We have completed the installation of a 6-inch underground
drain on Red Maple Way . We have completed the Bayshore Drive Stormwater Project .
Once we get the road asphalted, the road will be open by Thursday at 5 pm .
STREETS:
Construction Services started the sidewalk extension project finishing Edgewater Drive,
Evans Street and up Nathey Avenue.

The speed bumps for Bayshore Drive have been ordered and once we receive them they
will be installed.
We have added a 3-way stop sign at Palm Boulevard and Bayshore Drive. We have
added a 2 nd four way stop at Dana Pointe and Bayshore Drive on Monday . There are
rumble strips for advanced warning on the ground .

The Crossings Boulevard is still closed for the relocation of the roadway for a new
business.
We are finishing up the sewer this week, and then we will jump to the road work and the
storm drains. So, we’re looking at a little over a month.
As soon as we finish the storm drain project we are milling and paving Bayshore Drive
from Partin Drive to 27th Street as well as Bullock Boulevard from John Sims to 27th
Street.

PARKS:

The new City park at 998 Rocky Bayou Drive has been sodded and irrigation has been
installed . The walk path has been completed by Construction Services. We are looking at
the installation of basketball goals and benches. The concrete has been poured for the
pads of the basketball courts and the six concrete pads will be poured for the six benches
that our repair and maintenance department made .
Councilman Schaetzle asked if there was an update on Rocky Bayou Drive from the
Publix circle all the way up to the airport, and the condition of it ? No sir, replied Mr.
Laird . Will you please take a look at it because over the course of winter here, with rains
and lower temperatures, there is more potting of the asphalt, asked Councilman
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Schaetzle? Yes sir ; we have a spot at Roscommon where we are going to take out some
asphalt because of deterioration of the base material . Basically, on Rocky Bayou, the base
is deteriorating . Everything is still intact , but there is just minor paving needed for now .
You might have some holes to fill in, said Councilman Schaetzle. Yes sir , replied Mr .
Laird. More discussion followed about the pavement condition .

Mayor Henkel said we still have more sidewalks to put in, and we will get those
sidewalks put in as soon as possible, but again more to come.
City Manager Update :

Mr . Corbin said he had a couple of announcements . You can get your taxes done for free
at the library . It ’s sponsored by the American Association of Retired Persons (AARP) .
That will be Wednesdays, Thursdays, and Fridays, up until April 15, 2021, and if they go
past that with an extension, they will be there past that date. Last year the federal
government extended the filing deadline past that date.
The Kid ’s Park is open Wednesdays through Saturday; from 9 am to 4 pm ; noon to 4 pm
on Sundays. I’m telling you this because it’s been closed for some time, said Mr. Corbin.
When daylight savings time begins they’ll change those hours.
Eglin is re-assessing the 270-acre spray field . That comes under the regional wastewater
system . It was County, Valparaiso, and Niceville. Now if s just Valparaiso and Niceville.
They are also re-assessing the Mullet Festival site, and we do not know what impact that
might have on us . The spray field lease expense probably will go up, and we’ ll make
whatever adjustments are necessary there.

We’ ve been working on the Walkable Niceville project with Ms. Alley. We are still
waiting on information from Greg Pope on the signs, and the engineering, which he says
has not come in yet . That’s all I have. Thank you very much , said Mr . Corbin.
Mayor Henkel asked Mr. Doucet, what else do we have? Mr. Doucet said we have to
review Emergency Ordinance 20-03 -02 - COVID-19 . Mr . Powell agrees we have to
extend that. We look at it every 60 days said Mr . Doucet .

Emergency Ordinance 20-03-02 An emergency ordinance of the City of Niceville,
Florida recognizing a national, state, and local State of Emergency due to COVID-19;
declaring a State of Emergency within the City of Niceville, Florida; providing for and
adopting emergency regulations to address preparation management and mitigation of the
COVID- 19; authorizing the City Manager to serve as Director of Emergency
Management; providing for authority; providing for findings of fact; providing for repeal
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of conflicting ordinances or provisions ; providing for severability ; and providing for an
effective date.
Mr . Doucet read Ordinance 20-03 -02 by title. Councilman Schaetzle motioned approval.
Councilwoman Alley seconded . No one spoke for or against . Council Vote: Williamsyes; Donahoo-yes ; Schaetzle-yes; Alley- yes ; Nodjomian -absent . Motion passed
Bills Payable
Councilman Schaetzle motioned approval to pay the bills. Councilwoman Alley
seconded . Council Vote: Williams-yes; Donahoo- yes; Schaetzle-yes ; Alley -yes ;
Nodjomian-absent . Motion passed
Mayor Flenkel asked the Council members if they had any final comments .

Councilman Schaetzle said first of all, I appreciate all the people that came out in support
of C .A.L .M . It’s a tough decision for all of us to make up here. I appreciate hearing your
side of it . I think that we came to an equitable solution to it. The second thing I’d like to
say is thank you to Mr . Corbin, the City staff, all of the people within Niceville and the
surrounding communities that made the Boston-butt sale a success . They were good!

Councilwoman Alley said she appreciated being here tonight and thank you.
Councilman Williams thanked everyone for coming out and voicing their opinions on the
hot topic tonight. It ’s something we will have to work on and something that helps out
this community quite a bit . You can’t put a price on the amount of pressure you take off
of the police department and first responders . I appreciate the C.A.L.M. house and all that
they do and anyone who came out tonight . I want to thank everyone, said Councilman
Williams .
Mayor Henkel asked if anyone from the audience would like to come forward and
address the Council ?

Ms. Susan Jordan, 1125 Bayshore Drive, Niceville asked if there would be a discussion
about rezoning property from Randy Wise Homes on South Cedar Avenue? They tabled
that, said Mr . Doucet .
Ms . Lisa Bunton, 21st Street, Niceville said tonight was an amazing display of
democracy, and I want to thank everyone for their opinions. I want to thank everyone for
their input and patience . Ms . Bunton said she was very impressed with the whole process .
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There being no further discussion the meeting adjourned at 8:23 PM.
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