MINUTES
REGULAR COUNCIL MEETING
CITY OF NICEVILLE , FLORIDA
JANUARY 12 , 2021
The Niceville City Council met in regular session at 7 : 00 PM, January 12, 2021 in the
Council Chambers, 208 N Partin Drive. All Council members and the Mayor was
present . Also present were City Manager, Lannie Corbin ; City Clerk , Dan Doucet ; City
Attorney, Dixie Powell ; Technology Department , Chad Morris; Police Department, Chief
Popwell ; Fire Department, Chief Mayville; Public Works, Johnathan Laird ; Grants
manager Ammy Hanson . Both Deputy Clerks attended including Wendy Farmer and
Finance Director, Steven Rausch . There were also 12 additional citizen attendees
including fonner Councilwoman Boudreaux, Mr . Ronnie Bell representing Waste
Management, Inc. and two youth advisory council members . Mayor Henkel offered the
prayer, led the pledge of Allegiance and called the meeting to order at 7 :00 PM .

APPROVAL OF MINUTES :
Regular Council Meeting, December 8, 2020
Planning Commission Meeting - No Meeting Held
Local Planning Agency Meeting - No Meeting Held

Councilman Nodjomian moved approval of the minutes. Councilman Schaetzle
seconded. No one spoke for or against. Council Vote: Schaetzle-yes; Nodjomian- yes;
Alley-yes; Donahoo-yes; Williams-yes. Motion passed

PUBLIC HEARINGS

Youth Advisory Council - Update
Niceville Youth Advisory Council Chairman James Baird greeted the City Council and
briefed the Council and all attendees about progress the Youth Advisory Council had
made with several of their projects. We are trying to get the whole City involved with a
park- naming contest for the new Rocky Bayou Park . We will be using ballot boxes at the
public library and the high schools.

We’ ll be using a real nice Google fonn that Michael Panarisi put together . We will link it
to the City website and Facebook to get it out there. And we will use posters with QR
codes which you can scan to get to the contest page . The prize will be a $100 gift card .
Councilman Nodjomian explained a little about how a QR code will work . Michael
displayed the park-naming contest poster he created and described how the QR code
could be used by cell phone users with a QR code app to access the contest online.
Councilman Nodjomian said the Youth Advisory Council will collect suggested park
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names, consolidate, and narrow it down to a reasonable number . Then , it will be our role
as the City Council to actually select the name that is bestowed upon the park .
Councilman Nodjomian asked , that will be at the next meeting, right ? Yes sir , said James
Baird .
James Baird said the Youth Council would be working with Panhandle Animal Welfare
Society ( PAWS ) and the local food pantry . Next , we are going to choose a project that
we’ve completed and will send a video to the Florida League of Cities to compete in one
of their contests.
Mayor Henkel said, by the way , if you haven ’t been down to see the new park we are
naming, it is down at Forest Road and Rocky Bayou Drive. It is really nice. I want to
compliment the work that Mr. Corbin did to have the property turned over to the City, as
well as Public Works, led by Johnathan Laird and the work they have done out there. If
you haven ’t seen it, you need to go down and see it and take advantage of it. It’s a great
little park.

Ordinance 21 -01 -01 - An ordinance by the City Council of the City of Niceville,
amending the City of Niceville’s Code of Ordinances to amend Chapter 7 - Floodplain
management, to update the date of the flood Insurance study and flood insurance rate
maps; to provide criteria for accessory structures in flood hazard areas; to specify
elevation of manufactured homes in flood hazard areas; providing for applicability;
providing for severability ; and providing for an effective date. ( Final Reading)

Mr. Doucet read Ordinance 21-01-01 by title. Councilman Schaetzle moved approval .
Councilman Donahoo seconded . No one spoke for or against . Council Vote: Nodjomianyes; Schaetzle-yes; Alley-yes ; Donahoo- yes ; Williams- yes. Motion passed

-

Ordinance 21 01-02 - An ordinance amending ordinance no. 19-03-01 authorizing the
City of Niceville, Florida to obtain a commercial bank loan up to the maximum amount
of $600,000 to purchase certain properties within the City of Niceville, Florida ;
authorizing for solicitation of sealed proposals from commercial banks for said
commercial bank loan at a fixed and competitive rate; providing for terms and conditions
of said loan ; authorizing city attorney to provide an opinion letter and to prepare any and
all loan and /or closing documents necessary to accomplish said commercial bank loan ;
providing the interest will be tax exempt to the holder as a '‘qualified tax-exempt
obligation ” within the meaning of §265( b )( 3 ) of the internal revenue code; providing for
proper advertisement; and providing for an effective date. (Final Reading)

Mr . Doucet read Ordinance 21-01-02 by title. Councilman Williams moved approval .
Councilman Nodjomian seconded . No one spoke for or against. Council Vote :
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Williams-yes; Donahoo- yes; Schaetzle-yes ; Alley - yes ; Nodjomian-yes. Motion passed
Ordinance 21-02- 01 - An ordinance authorizing the City of Niceville, Florida to obtain a
commercial bank loan , up to the maximum amount of $455,000 , to purchase certain
properties within the City of Niceville, Florida ; providing for terms and conditions of said
loan; authorizing City attorney to provide an opinion letter and to prepare any and all
loan and /or closing documents necessary to accomplish said commercial bank loan ;
providing that interest will be tax-exempt to the holder as a “qualified tax-exempt
obligation ” within the meaning of §265( b)( 3 ) of the internal revenue code; providing for
proper advertisement; and providing for an effective date. ( First Reading)

Mr. Doucet read Ordinance 21 - 02-01 by title. Councilman Schaetzle moved approval .
Councilwoman Alley seconded . Attorney Powell said for the record , I need to make one
correction . The purchase price of the property is $425,000 . We may need to amend this
price. It includes the cost of issue. So, we may need to amend the price on the second
reading if that’s okay, said Mr. Powell . Okay, replied Mayor Henkel . No further
discussion followed . Council Vote : Nodjomian - yes; Schaetzle-yes; Alley - yes; Donahooyes ; Williams- yes. Motion passed
Ordinance 21-02-02 - An ordinance authorizing the City of Niceville, Florida to obtain a
commercial bank loan, up to the maximum amount of $260,000, to purchase certain
properties within the City of Niceville, Florida ; authorizing for solicitation of sealed
proposals from commercial banks for said commercial bank loan at a fixed and
competitive rate; providing for terms and conditions of said loan; authorizing City
attorney to provide an opinion letter and to prepare any and all loan and /or closing
documents necessary to accomplish said commercial bank loan ; providing that interest
will be tax-exempt to the holder as a “qualified tax-exempt obligation ” within the
meaning of §265 ( b )(3 ) of the internal revenue code; providing for proper advertisement;
and providing for an effective date. (First Reading)

Mr. Doucet read Ordinance 21 -02-02 by title . Councilman Donahoo moved approval .
Councilman Schaetzle seconded . No one spoke for or against. Council Vote : Williamsyes; Donahoo-yes; Schaetzle-yes ; Alley-yes ; Nodjomian -yes . Motion passed
Resolution 21-01-01 - A Resolution of the City of Niceville, Florida establishing rates
for the collection of residential / recycling and commercial garbage, providing for a rate
increase and providing for an effective date.

Mr. Doucet said I have Mr. Ronnie Bell here from Waste Management, Inc. As we get
into it, he’s here to answer any questions you may have. Each year , in accordance with
our franchise agreement, Waste Management can petition the City for a Consumer Price
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Index (CPI ) increase, which is the cost of doing business. So, with that, on the residential
side, the CPI rate is 1.27%, and the rate for commercial is 3.26%. These are two different
CPIs. Residential is urban, and commercial is CPI-WST for water, sewer, and trash . On
the residential side the rate is going from $5.93 to $6.01 , or an eight-cent increase per
month . For garbage collection , the senior rate is $5.11 . The current rate is $5.05, so that
is a six-cent per month increase. For recycling collection, the new rate is $4.42. The
current rate is $4.36 . So, it is a six-cent increase. The new senior rate for recycling
collection is $ 3.77. The current rate is $ 3.72, so it is a five-cent increase. The new yardwaste collection rate, for service provided by the City, is $4.48 . The current rate is $4.42,
so it is a six-cent increase.

On the commercial side, we have co-located commercial dumpsters . You can have three
businesses sharing a dumpster . So, using a single 4-yard dumpster with pick- up twice per
week as an example, the new rate is $46.91. Currently , it’s $45.43, so it ’s a $1.48
increase. The dumpster rates are based on size and frequency of pick- up. There’s a chart
within the resolution that shows those changes . That’s where the 3.26% rate increase
applies. So, in my opinion, Waste Management , Inc. deserves this CPI increase. That’s
the only way they can request a rate increase until their franchise agreement expires in
2022 . Recommend approval of these rate increases .
Mayor Henkel asked Mr. Bell if he had anything he wanted to say. Mr. Bell introduced
himself to the City Council and said he was there in case there were any questions. I think
Dan Doucet did a great job with the presentation . Councilman Schaetzle asked Mr . Bell if
he would bring the diversion statistics to the Council next month . Mr. Bell said he
forwarded those to Mr. Doucet last week . We’ re at 23 percent. Just so everyone
understands, that doesn’t mean that only 23 percent of the residents are participating in
the recycling. It amounts to how much of the waste stream you are diverting. Last year
you were at 24 percent . Mr. Corbin asked how do we stack up with other communities?
Pretty much the same, said Mr . Bell . I compare Niceville to Mary Esther and their rate
was 24 percent, so you are right there together. More discussion about the Niceville
recycling program followed .

Councilman Donahoo moved approval . Councilman Williams seconded. Council Vote:
Williams- yes; Donahoo-yes; Schaetzle-yes ; Alley-yes; Nodjomian - yes. Motion passed

Resolution 21-01-02 - A Resolution authorizing the City Manager to purchase services
for the Swift Creek Planation retention pond # 2 repairs and providing for an effective
date .

Mr. Doucet said Mr . Chad Morris had a bid opening recently and there was one bid from
Construction Services Company of Florida, Inc. The cost was $33, 932. The other firms
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contacted , RBM Contracting Services; Anderson Marine of Lynne Haven ; and Triple T
Construction of Dothan, Alabama, did not respond to the request for proposals.
POLY .INC evaluated the proposal , said Mr. Doucet . Mr. Morris, would you like to speak
about it?

Mr . Morris said it was the project that he had mentioned last month at the Council
meeting. It had to go out for formal bid because it was a Federal Emergency Management
Agency (FEMA) reimbursement. It was over the holidays and it was a short
advertisement . That, I think, contributed to it having only one bid said Mr . Morris. We
had estimated the bid might come in around $50,000. Construction Services has done a
lot of work for us in the past. So, we’ re happy with the bid .

What is the timeframe for executing the contract and completing the work , asked
Councilman Schaetzle? Mr. Morris said he did not expect it would be very long before
the work began . I can not give you a definite timeframe, but I would expect they will
start within the next couple of weeks. That depends on the weather and on the
contractor’s workload.
Councilman Donahoo asked how these contracts are advertised ? Mr . Morris said they are
advertised in the Northwest Florida Daily News ( NWFDN ). Some of them are posted on
our City website as well, but most of them just go in the NWFDN. There are plan - houses ,
which gather advertisements from newspapers across the nation and for a subscription
fee, provide the ads to construction firms across the nation . Within a day of this
advertisement, I was getting request for information from some of those plan- houses, said
Mr . Morris. So, I always know when the ad came out in the paper and it has much more
than just a local audience . Mayor Henkel thanked Mr. Morris . No further discussion
followed.

Councilman Donahoo moved approval . Councilman Williams seconded . Council Vote:
Williams- yes; Donahoo-yes ; Schaetzle-yes ; Alley-yes ; Nodjomian - yes . Motion passed

CITY MANAGER REPORTS/REQUESTS/RECOMMENDATIONS:

Information Services Department - Update
Mr . Morris said the Information Systems ( IS) Department was still running smoothly,
with no major issues . He stated they were getting close to being finished with the swap to
thin clients and virtual desktops . Mr . Morris advised the Council there would be a lot of
phishing during the upcoming holidays, so advised all to pay attention to their emails. If
anything looks wrong on them , don’t open it or look at it .
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Police Department - Update

Chief Popwell said Mayor Henkel , Councilmembers , Mr . Corbin and ladies and
gentleman, during the month of December 2020 , the Niceville Police Department
responded to 3,122 calls for police assistance. There was a total of 37 traffic crash
reports written involving 75 vehicles and one pedestrian. The estimated amount of
damage to these vehicles and related property was $ 232,355 . A total of 110 traffic
citations and 183 traffic warnings were issued ; 12 misdemeanor arrests; 4 felony arrests ;
and 2 DUIs. One of the DUIs was at 85 and College. That person said they were drinking
at a parking lot in Crestview. The other DUI was at the Waffle House, and the person
refused to say where they had been drinking, said Chief Popwell .

We made it through Christmas with no major issues. We had our first fatality of the year .
I can’ t discuss it more than that . It is still under investigation , but obviously people are
going to hear about it . But , everyone just be safe. Governor DeSantis came into town
today . We coordinated with the Florida Department of Law Enforcement (FDLE). It was
quick. He came in , said hi , and left with no incidences, said Chief Popwell . There were
no questions . Thank you, said Mayor Henkel .
Fire Department - Update

Chief Mayville greeted Mayor Henkel and the City Council and said he would like to
bring the Council up to date on activities during the month of December 2020. It was
extremely busy with cold temperatures . We had quite a few wrecks involving alcohol on
the highways . There was one toward Crestview and on Highway 285 . They kept us quite
busy . Chief Popwell mentioned the fatality we had out there the other night on 85 as well.
We can’t say it enough, please do not drink and drive.

Fire Department had 133 calls during the month of December. There were 6 mutual -aid
or automatic-aid calls . We are training with Eglin Air Force Base and other neighboring
fire departments. Our agreement with Valparaiso is going extremely well. We’re
covering the east and west side of town . Those responses are very nice to have in play .

We are continuing to monitor the virus. We are sanitizing our station . When people go on
a call, there is constant cleaning and sanitizing. You have probably read the papers . We
will be laying to rest one of the local firefighters this weekend . That procession will start
at Palm Plaza and Chief Popwell and the Police Department will take care of the traffic.
Unfortunately, he ended up getting double-pneumonia from the virus itself and he didn ’t
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recover from it . There are police officers, Emergency Medical Service ( EMS ) providers,
and doctors, all across the country, who are getting COVID-19. That’s our first firefighter
that we’ve lost . We’ve had a lot of folks get ill with it . We stay on top of it the best we
can . Even with City employees who are getting ill, we try to stay on top of that, give
them a call , and check on them. It is real .
There are concerns about taking the shot. There are folks that don’ t take it , and those that
do . All I can tell you is to do what is best for you, said Chief Mayville .

We have been extremely busy keeping up with the emergency contacts. A lot of
emergency contacts are changing. So, we’re updating emergency contacts for our knox
boxes.

With our trucks, we’ve had a lot of small issues. We’ve had them rotating in and out of
the shop. We’ll soon start rotation and testing of all of our hose, all of our hydrants, and
testing all of our equipment on the trucks. We have to comply with several State
regulations as well . That’s all I have said Chief Mayville. Any questions from the
Council ?
Councilman Nodjomian asked Chief Mayville have your firefighters been inoculated yet ?
We have half of them who have taken the shot and half opted out, said Chief Mayville.
How about your staff, Councilman Nodjomian asked Chief Popwell? Same, fifty- fifty ,
replied Chief Popwell. That seems to be the trend across the country, said Chief
Mayville. About fifty percent of emergency workers decide to take it . But , a hundred
percent are offered it , but only fifty percent opted to actually take it, asked Councilman
Nodjomian? Yes sir, replied Chief Mayville . Councilman Nodjomian asked Mr . Corbin,
who else in our City has been offered the vaccine? Is it just the first responders? Mr ,
Corbin replied yes. Thanks, said Councilman Nodjomian .

Did the Governor or Publix say when they are going to open up for vaccinations, asked
Mr . Corbin? Councilman Williams replied , I was there and Governor DeSantis
announced that he’s partnering with Publix. They’ re actually taking appointments
tomorrow, and you can schedule for the shot on Thursday , said Councilman Williams .
Chief Mayville added, you definitely need to fill the paperwork out . We had some go to
the County Health Department and some go to Twin Cities Hospital . They each have
their own paperwork that you fill out , and its basic information , said Chief Mayville.
They ’ re really focused on seniors, 65 and above, said Councilman Williams . They ’re
going to be able to do 125 shots per day . The vaccinations will be provided at seven
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Publix stores in Okaloosa County , five in Santa Rosa County , and six in Escambia
County , said Councilman Williams . The County Health Department will be providing
vaccinations as well , and you will start seeing a lot more places to get shots, said Chief
Mayville. Councilwoman Alley asked Councilman Williams where do you go to get the
paperwork to complete for the Publix-administered vaccinations? You will go onto
Publix.com /covidvaccine. You can sign up starting tomorrow and they will start on
Thursday .

WATER AND SEWER - Update

Johnathan Laird , the Public Works Director briefed the status of current projects .

He stated that since December 21st we have had 18 COVID-19 cases in our Public Works
Department . Four employees are still out, three from Water and Sewer and one from
Parks and recreation, but they should be back to work on January 19th. Luckily everybody
survived and is doing well . Hopefully, next week we will be at 100 percent and can get to
work .
Well 11 : Mr Laird stated that Mr Michael Evans is here tonight to give you a quick
update on Well 11 . We had a Zoom conference right before Christmas with the
Department of Environmental Protection (FDEP ), so he can bring you up to speed on
that .

Construction Services finished the Nutmeg Avenue project . Relocation of an 8-inch
sewer main is complete.
Calls: We had 42 water calls and 35 sewer calls ; made 12 water taps and 19 sewer taps;
and completed 202- line spots.

STORMWATER:
Thomas Branch Project : The holding pond behind Niceville High School is completed .
We have some small washout issues which will require RBM Contracting Services to
come back and fix . Mr. Lee Lewis is here to give you all an update on the pond .

STREETS:
Maintenance: We have both of the inmate squads back and they are working hard on the
rights-of-way (ROWs ) and throughout the City . We’re cleaning up the ROWs around the
City .
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Sidewalks: Construction Services Company of Florida has started the sidewalk extension
program on Edgewater Drive.

We have contracted with Gulf Coast Traffic Engineers for striping our roadways around
the City .

We have added a 3-way stop sign at Palm Boulevard and Bayshore Drive. Our message
board is there to let residents know of the stop.
The Crossings Boulevard will be closed from the roundabout behind Starbucks to the
roundabout by the CCB Bank . This will start , hopefully tomorrow. It will be closed from
the intersection of Starbucks to the intersection of CCB Bank for about four months.

SANITATION: Our Sanitation team has been working on getting caught up on the bulk
item pick- ups .
PARKS: The new City park at 998 Rocky Bayou Drive has had sod and irrigation
installed . The walk path has been completed by Construction Services Company of
Florida. We started forming up for the installation of basketball goals and benches today .
At this time, I ’ d like to bring up Mr. Lee Lewis to give you an update about what he
found at the holding pond, followed by Mr. Michael Evans of Poly about Well 11, said
Mr. Laird .

Mr . Lee Lewis greeted Mayor Henkel and the Council. Mr . Lewis said it is a pleasure to
be here tonight and spoke about the $4.2 million grant from the National Fish and
Wildlife Foundation which the City was awarded a few years ago . This was some of the
oil spill money intended for improvements to water quality and benefits here in the City .
The benefits of these grants are being realized over three different projects. Mr . Lewis
provided a quick overview for the newer Councilmen.
Mr. Lewis next provided a status update for all three projects.
The status today, is that dry retention pond is largely complete. We had some recent
testing in December to try to figure out why some water was getting in the pond . We had
the geo-tech put together a report. There is an unforeseen condition where the bank on the
east side of the pond cut into some layers of clay, releasing some water laterally. So,
there is some erosion concern . We’re working with the contractor to put in a French drain
system there to stabilize that area and prevent future erosion . We expect this is probably
going to add just a month or two more to the schedule

.
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The good news is that this is all still contained within the budgeted grant amount, so there
will be no extra cost to the City at all . It ’s all contained within the grant .

The second project is the Boggy Bayou Headwaters project . This is one we’ve been
working on for some time . I ’ ll tell you why . Just as an overview, the project includes a
wide range of improvements over at the Boggy Bayou Headwaters. This is back by the
Coffee Shoppe. The idea is to improve the water quality as well as the ecosystems in that
area . The work will involve the installation of some natural flow diversion structures that
will slow and better distribute the water that comes out of the creek under the bridge.
This will allow the water to get trapped and absorbed by some of the wetland vegetation
that’s out there. This should help clear up the water and improve it . Those nutrients will
often repair the water quality and that ’s what we’re seeing out there today.
Additionally, we have some reshaping in some areas out there, where the sediment has
accumulated over decades, and we’ re going to reshape that area so we get better water
circulation and improve the oxygenation in that area . It ’s going to increase the ecological
communities like the fish habitat and things like that. It ’s been modeled, so we have some
living shoreline improvements, some osprey nests, platforms, and that kind of thing to
improve habitat, as well as some boardwalk improvements that are permitted. The FDEP
approved and was very excited about this project. We received their permit last year .
The project also required a federal permit and that ’s the one that held us up for about two
years. We finally got that permit at the end of last year. So, we are working with the
design team right now. The permit requires an additional sea-grass survey before we can
begin construction . I expect this will go to advertisement either in late spring or early
summer. They don ’t want the sea grass survey before June 1 st, to make sure the sea-grass
is mature. I expect construction will start in early fall for this project, said Mr. Lewis.

-

Lastly, our third project, based on the unique nature of the work , was removing invasive
plant species at sites at both of the other two projects. We had conducted surveys with
our team identifying poplar trees, Chinese tallow and privet, and all the reeds you see
along the bayou shoreline. We had a qualified contractor , who the City contracted with
last year . The contract provides for four visits . One was the initial treatment and then
three maintenance treatments after that , over a 24- month period . They started the first one
last summer. Their second visit was today . They visit at different times of year, where
different plants might appear in the winter time but not the summer time, or that kind of
thing. Most of what they took out in the summer time looks very good .

Mr . Lewis said, in summary, the three projects are proceeding well within the grant
funding limits . The environmental benefits of these three projects might not be fully
apparent to everybody at first glance, but these are the types of things that the
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environmental agencies are really excited about . We’ re proud to partner with the City on
these projects. Thank you for the opportunity to serve the City with this . No questions
followed . Mayor Henkel and Mr . Corbin thanked Mr . Lewis.
Mr. Michael Evans greeted Mayor Henkel and the Council . As Mr. Laird mentioned, we
had a video conference with the FDEP over the holidays. They had a lot of good
information for us and Mr. Laird asked us to come and provide a brief overview for you .
I wanted to correct one thing from last meeting. In well 11, we had a problem with total
coliform . I think we had mis-stated at one point there was e-coli . There was no e-coli in
well 11.1 just wanted to make sure we pointed that out.
The FDEP doesn’t really consider the well contaminated. They say you cannot use it until
you clear that up, but it is not contaminated . If it was contaminated , they would require
the four-log disinfectant, which was mentioned last meeting, but they don ’t force you to
do that . They recommended the City touch base with Florida Rural Water Association
(FRWA ). They admitted we had probably already done everything that FRWA would
recommend . We will contact them anyway so we can let FL DEP know that we followed
their recommendation .

The biggest part of the discussion was the four- log conversation and what methodology
and what design requirements they would have for that . Basically, that’s a chlorination
method. You can use various chemicals, but chlorine is probably the most common and
that’s what we are using now. It achieves 99.99 percent removal . While they’re not
requiring the City to do the four-log removal, it’s our recommendation at this point to
move forward with the design of that system . Since they’re not requiring it, our experts
and engineers, in talking with City staff, recommend City staff try, no more than two
more times, to disinfect the well just with chlorine like you might do with a swimming
pool . They can do that while we’ re coming up with the plan for the four- log removal . It’s
relatively inexpensive. You could probably do it twice for under two thousand dollars. If
that clears it up, you can forgo the construction on the four- log removal system . That’s
what FL DEP suggested and we agree with that. If that fails, then we recommend moving
forward with the four-log system . Mr . Evans spoke more on the subject explaining how
the system would make the treatment demonstratable and about the work involved.

Councilman Nodjomian asked if the four-log system amounts to nothing more than what
we are already doing, and what we are doing fails to achieve the desired results, what can
we gain by going through the four- log process ? Mr. Evans said what we are doing, as far
as chlorination, is happening after the water comes out of the well. Right now, we’ re
taking a sample before we chlorinate . It is pure ground water, with nothing added . It is a
raw sample and that’s what’s failing the tests. The operators are also taking samples out
of the system and those are coming back fine. So, the chlorination is working . The four-
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log system is a real-time, online monitoring system, so you can shut the well down if you
get any of those parameters out of w'hack . It comes from the Environmental Protection
Agency, but it is implemented by the State, said Mr. Evans. So, it is the State’s way of
saying you are now authorized to continue to use the production from that well because
we have real-time data of the process, asked Councilman Nodjomian? Correct ; even if
you are getting total chloroforms in your well water, said Mr . Evans . Thank you . No
further discussion about well 11 followed .

Mr. Laird mentioned the sidewalks, said Mr. Corbin . We will start working on the
Edgewater Drive sidewalk . When is that supposed to start Johnathan? Tomorrow
morning, replied Mr . Laird. We go from there to Evans Street, over on the west side of
Niceville. We’re putting a sidewalk on Nathey Street that will tie in to the one we put in
on Evans Street and Palmetto Avenue. We are doing a project and looking at doing two
sidewalks going into Winding Waters Way and Roaring Creek Way . We are also looking
at putting a sidewalk from Palm Boulevard along College Boulevard, where it ties into
285 N. I don ’t think we have any prices yet, but we are working on it, said Mr . Corbin .
Mayor Henkel asked the sidewalks on Rocky Shores Drive to Edgewater still on the
City ’s to do list? Discussion followed .

We’ve already put together a sign project , We’re waiting on Greg Pope of Accent Signs
to come up with some signs. I’ m ready to start that project again , said Mr. Corbin . I
talked to him before Christmas, said Councilwoman Alley, and he was waiting to get
some bids back from engineers on the structures of the signs . So, I know he was working
on that . So, I guess we need to follow up with him now to see where we’re at, said
Councilwoman Alley . Okay, replied Mr. Corbin .
Mr. Corbin said, at the last meeting we discussed Bayshore Drive especially with the
gentleman that was here about speed bumps. I pulled out from the street where his house
is onto Bayshore Drive. There is a blind spot there coming from the Baptist church, going
up north on that street . I had Johnathan put together some prices. I put together some
prices on temporary speed bumps there, said Mr . Corbin. We received two prices . One
price is for a speed bump that goes all the way across the road, and another price for just
one in the lane for emergency vehicles . Of course, that’s just using regular asphalt . More
discussion followed about the options and costs for speed bump structures.

Councilman Nodjomian asked Chief Mayville for his perspective concerning the effects
the speedbump would have on the Fire Department’s vehicles and emergency responses.
Chief Mayville spoke about some drawbacks of speedbumps . Mr. Corbin said in this
case, the fire trucks could get to the area by another street . Chief Mayville said the speed
bumps Mr. Laird discussed, which allowed emergency vehicles to avoid them, were
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good , and he recommended them . Mayor Henkel asked Mr . Corbin if a vote was needed .
Mr . Corbin said it was not necessary , and that he had the Council’s approval to get that
done during the last meeting. Discussion followed .

We did put up a three- way stop sign on Palm and Bayshore. I ’ve heard from a lot of
people who were concerned about traffic on Bayshore. A lot of people walk and ride
bikes through that area . We made sure we had extra signs up there. We even had two
lighted signs to make sure they could see it at night when they drove by that area . I’ ve
been asked to put a lot of stop signs on Bayshore. I asked the police chief and his traffic
guy to go out there. We think that just one more stop sign down in the Dana Point area
would work, rather than putting two or three more stop signs on those roads in there, said
Mr. Corbin . So, we’re advertising that we are going to do that, and we will make sure that
we put up signs, prior to putting the stop sign up so people can be alerted by them .
At the last meeting, Councilman Nodjomian asked about the building that is taking place
in Niceville for the last five years, said Mr. Corbin . It’s a pretty interesting report . It gives
the number of single family, from October of this fiscal year, through last month. It gives
you residential additions, residential remodels, and the number of swimming pools . It
also shows the number of commercial remodels and new commercial buildings. It goes
through 2020.1 think it turned out to be a good project and I hope you get something out
of it, said Mr . Corbin .
Councilman Nodjomian said , let me do my summary of what you gave me. Interestingly,
we’ve added $115 million in valuation to our City in the last five plus years. That’s a
pretty impressive number if you think about the ad valorem percentage of that. You can
begin to think about why we have these additional funds to take care of these everincreasing requirements that the police department, fire department, and everybody else
has. Niceville averaged 82 units per year over the last five plus years. Councilman
Nodjomian explained there must be a lot of different factors, such as the type of
construction being delivered , based on the availability of land , that are causing the
average construction valuation to fluctuate between $211 thousand and $311 thousand

per year .
Ms. Ammy Hanson said when building permits are applied for, the builder says the cost
of the building will be a certain amount. So, the valuations are not sales prices, but
estimates of the cost by the builders . Rightfully so, the actual taxable value will be
something different, said Councilman Nodjomian . The point I wanted to find out from
the City and frankly share with everybody is that there has been a decent amount of
growth, averaging 82 homes per year, just on single-family units, and an increase in
trends from 49 in 2016 to possibly as many as 120 this year, if we can assume 30 in the
first quarter and project that out the rest of the year . I think you will continue to see that
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as Deer Moss Creek, and possibly others, continue to develop. That was all I wanted to
talk about .

I appreciate you producing those reports, said Councilman Nodjomian . One of the
builders is tearing down the old home and building new, said Mr. Corbin . Infill has been
a big source of new construction as well , said Councilman Nodjomian . I was surprised
there were seven commercial remodels in the last quarter, said Councilwoman Alley . It’s
some good information, said Mayor Henkel.

Mr Corbin stated that part of the handout material included a map. I highlighted the areas
we obviously finalized some of that tonight. If you look at that you will see that Niceville
already owns 120 feet on the water . I’ m working with Spence Properties to get another
107 feet . That will give us 227 feet. It really opens it up for us to do a lot with community
redevelopment .
Aid to Organizations

Mr . Doucet said this is the time of year when we fund aid to organizations. We met
during the budget process on September 1st to listen to all of the input from the different
organizations and a couple of them showed up in the following months. What Eve done,
and these are strictly suggestions, is prepared three options. We budgeted $22,500 for aid
to organizations . In that same pot of money, there’s $51 ,520, and that covers not only aid
to organizations, but also the Payment in Lieu of Taxes ( PILOT) program with the
Niceville Housing Authority (NHA ). As you will remember, that contribution was
recommended to be funded through aid to organizations . Their figure came in less than
budgeted, something like $17,000 . So, in the budget expense account there is $34,501 left
in this line item . So, the City Council could fund the majority, everything except about
$3,000. That’s option three.

For option one, I recommended $ 24 , 500, which is $2,000 increase. We would take
$2,000 from the remaining money in that account. You can look at what I provided, but
option one recommends 100 percent of the requested amount for Niceville track,
Economic Development Council (EDC ), 100%; Chamber of Commerce, 83% ; Sharing
and Caring 40%; Bridgeway Center, 91%; Okaloosa- Walton Early Learning Coalition,
43%; Shelter House, Inc., 67%; Northwest Florida Symphony Orchestra (NFSO), 50%;
Children’s Advocacy Center, Inc., 50%; Okaloosa County Comprehensive Head StartChild Development, Inc., 63%; Guardian ad Litem, 56%; Heritage Museum, 50%; and
we have Crisis Aid for Littles and Moms (CALM), which is the new one. I’ve put $1,000
in there for them . Based on input from one of the Council members, they do a lot for
children and mothers. We’ve increased some of them . The Advocacy Center is fully
funded. We still gave $1,000 for CALM. Then, option 3 is fully funded. You can change
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any of these. You can do less. You don ’t have to do anything. It is your decision of what
you want to fund .
A lengthy discussion followed about the options, including the option to choose none of
the three presented options. Mr . Doucet explained the City budgeted a contribution to the
NHA, which coupled with the other aid to organization amounts, totaled $51 , 000 , but the
actual amount needed for the NHA contribution came in less. Only $17,000 this year was
needed for the contribution to the NHA. So, that left a balance of $34,501 in the budget
for that line item . So, it ’s an opportunity if you want to use it for the non-profits. It’s up
to you . I think we can do that legally, said Mr. Doucet .

So, before you are options one, two, and three. Option one is $24 , 500; option two is
$26,600, and option three is $38,350. Option three would be one where we would
actually have to find $3,000 from another line item . You can see those options and you
can see in your package, at what rate you are funding this at . So, we need to decide on
whether or not we’re going to go with one of those options or not .

Councilman Nodjomian asked Mr. Doucet to explain how CALM is different than other
faith - based organizations that have requested funds in the past? Mr . Doucet said, when
they did their briefing, the question was asked if they were tied in with faith, and they
answered yes . They do get donations from churches. It’s not that they’re churchaffiliated . If s just that they get donations from churches for CALM. They do a lot for the
community . Their packet is included . Are they a qualified 501 (c)(3 ), asked Councilman
Nodjomian? They are replied Mr . Doucet. So, their only affiliation is that they get
donations from churches, said Mr. Doucet .

Mr. Powell asked did they help 18 families? Councilwoman Alley said they only have
three beds, so they can help three at a time. Mr . Doucet said they helped 18 moms and 27
children, five of them with newborns.
A discussion about whether or not to include the CALM organization as a recipient of
City contributions from the aid to organizations line-item . Councilman Nodjomian spoke
against funding CALM . Councilman Nodjomian said , I am not saying they are not
worthy. That is not what I am saying at all . I’ m saying it is a very great organization and
as they state, we totally rely on private donations, Mr. Powell said its sort of a gray area
with them . They’ re not actually a church . They do rely on donations from churches.
That’s not the issue, said Councilman Nodjomian . There are plenty of organizations that
get donations from churches that are eligible for federal funding. There are guidelines for
that . So, to answer your question Mr . Mayor, I do not approve options one, two, or three,
said Councilman Nodjomian .
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Do I hear any discussion about amending any of these options, asked Mayor Henkel ?
Councilman Schaetzle spoke in favor of not funding CALM, explaining his view was to
hold the budget steady while trying to be fair. My compliments to the City Manager and
the City Clerk for working it out , but I agree with Councilman Nodjomian on faith -based
organizations. I am likewise concerned that if you open up the door for one, you are
opening up the door for everyone.

So, if that is the hold- up here, then I recommend we do not fund the CALM organization
this year, and proceed with option number one for the rest of them . That would be a
motion, asked Mr. Powell? Yes, I will make that motion, said Councilman Schaetzle.
Mayor Henkel said we have a motion to amend option one and delete Crisis Aid for
Littles and Moms, also known as CALM . Councilman Nodjomian Seconded. Any
discussion by the Council , asked Mayor Henkel ? Councilman Nodjomian said he
believed in the organization, but did not believe the City is in a position to do this.
Councilman Williams agreed , saying there are already a lot of organizations that
definitely donate their time already help out . Councilman Schaetzle said I agree with
Councilman Nodjomian . I got a tour of the facility . They do great work out there . But, as
stewards of the City’s revenue, are we going to add this to our organization list for
charitable donations, asked Councilman Schaetzle? Based on the motion and the second ,
it doesn’t sound like it, said Mayor Henkel .
Councilwoman Alley spoke against the motion and in favor of option number two but
without funding for CALM.

Councilman Schaetzle asked if the FY21 budget included only $22,500 for aid to
organizations. Mr. Doucet said we also budgeted for contributions to the NHA in aid to
organizations. Mr. Corbin explained there was additional money budgeted in the aid to
organizations expense line item, for contributions to the NHA, that had not been spent .
Councilman Schaetzle said he did not think this meant the City should spend those funds.
Councilman Schaetzle said City of Fort Walton Beach supported only the EDC for their
aid to organizations, and as far as he knew, the City of Destin and City of Crestview did
not contribute to charitable organizations . Councilman Schaetzle questioned whether it is
the right thing for the City to support these organization . Mr . Corbin said, not arguing
either way, but on the other side of that , you don’t know how much pressure was put on
the police departments of Fort Walton Beach or Crestview, when some of these
organizations might have been better equipped to take the pressure off of these police
departments if they had received funding from those cities. By taking care of some of
these issues with children and mothers , they might have resolved these issues so they did
not end up taking up a police officer’s time in the police station. So, I think there is the
other side of this that needs to be looked at , before we say no, said Mr . Corbin .
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Councilwoman Alley said she did not think we should base the decision on what other
cities are doing. Mr. Powell said the spirit, of the idea of contributions to organizations ,
was based on the enhancement of economic development . That’s basically what the spirit
and the reasoning of that has been from the statutes . It provides that we can contribute to
organizations to promote the public interest in the health, safety and welfare of the
citizens. Legally you ’ re on solid ground either way you go . Mayor Iienkel thanked Mr.
Powell .

Mayor Henkel asked Councilman Schaetzle and Councilman Nodjomian , who made the
motion and seconded respectively, if either of them wanted to withdraw their motion or
second, and consider a new motion? Neither wanted to withdraw or amend their motion.
Mayor Henkel restated the motion on the floor, stating the motion was for option one,
removing the CALM contribution, reducing option one to $23,500 total .

Councilman Schaetzle moved approval. Councilman Nodjomian seconded. Council Vote:
Williams-no; Donahoo-yes; Alley-no; Schaetzle-yes; Nodjomian -yes. Motion passed
Bills Payable

Mayor Henkel asked for a motion to pay the bills . Councilman Nodjomian moved
approval . Councilman Schaetzle seconded . No discussion followed . Council Vote :
Williams-yes; Donahoo-yes; Alley-yes; Nodjomian-yes; Schaetzle-yes. Motion passed

Councilman Nodjomian thanked the City' staff for the tremendous job they did with the
holiday lights around the City complex. The amount of joy that brought to our residents
in a season like this was immeasurable. I can ’t tell you how many times I drove by here
and saw the number of cars, kids, and people doing photographs and everything else was
just amazing. So, kudos. Keep doing great, said Councilman Nodjomian .
Councilwoman Alley said I just want to say how grateful I am that I live in Niceville.
Councilman Donahoo said come on 2021!

Councilman Williams said I just want to put it out there. Save the date for February 20,
2021 All -Sports is having the awards banquet , which supports local youth sports . It
definitely emphasizes sports programs for boy’s and girl ’s youth sports. It supports the
boys and girls of the emerald coast Special Olympics and other organizations. We’ll have
Herschel Walker, the Fleisman Trophy winner for the University of Georgia, who we’ve
made the speaker there. So hopefully some folks will come out and enjoy that. It is going
to be at the Northwest Florida State College, at the Mattie Kelly Arts Center , from 6 to 9
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pm on February 20, 2021 . Mayor Henkel asked if there was a cost ? Seats are 100
dollars. The Friday before they will have Andre Reed from the Buffalo Bills, as the
speaker at the fish fry .
Councilwoman Alley said if you ’ ve never gone before, it’s an incredible function . You
listen to these kids and what they have achieved in their short lives so far .

Mayor Henkel asked if anybody in the audience would like to come before the Council ?

Mr . Kevin Forrest of 301 Grand Oaks Drive introduced himself and said I just want to
come up and say thank you to the City Council for the speed bumps on Bayshore and
your commitment to put them out there . Thank you to Mr. Corbin and the City Council . I
am going to miss the debate that we’ve had over the past couple of months.

Mr. Corbin asked Mayor Henkel to let him say one thing before adjourning. We have a
visitor who used to be here a lot, sitting right up here . Ms . Judy Boudreaux, we’ re glad to
have you back . Thank you ; I think the meeting was handled very well and it’s good to be
back , said Ms . Boudreaux. Thank you .
There being no further discussion the meeting adjourned at 8:32 PM .
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