MINUTES
REGULAR COUNCIL MEETING
CITY OF NICEVILLE, FLORIDA
DECEMBER 8, 2015

The Niceville City Council met in regular session at 7:00 PM, December 8, 2015 in the
Council Chambers, 208 N Partin Drive. All Council members and the Mayor was present.
Also present were City Manager, Lannie Corbin; City Clerk, Dan Doucet; Public Works
Director, Bruce Price; Police Department, Chief Popwell; Fire Department, Chief
Mayville; Technology Department, Chad Morris; a member of the press, and 19 visitors in
the audience. Mayor Wise called the meeting to order at 7:00 PM and asked if anyone in
the audience would like to offer a prayer to come forward. No response. Councilman
Henkel offered the prayer and led the pledge of allegiance.

APPROVAL OF MINUTES:

Regular Council Meeting, November 10, 2015
Special Council Meeting, November 17, 2015
Special Council Meeting, December 3, 2015
Planning Commission Meeting, December 1, 2015
Local Planning Agency Meeting, No Meeting Held

Councilman Henkel moved approval. Councilman Schaetzle seconded. Council Vote:
Henkel-yes; Schaetzle-yes; Boudreaux-yes; Nodjomian-yes; Rominger-yes. Motion
passed

PUBLIC HEARINGS
Preliminary and Final Review — Valparaiso Realty

Valparaiso Realty request preliminary and final review of Magnolia Woods. Mr Bruce
Price explained that the development includes a 29 lot continuation of Magnolia Woods,
adjacent to south Palm Blvd. He explained drainage concerns. Discussion followed.
Councilman Nodjomian moved approval. Councilman Rominger seconded. Council Vote:
Henkel-yes; Schaetzle-yes; Boudreaux-yes; Nodjomian-yes; Rominger-yes. Motion
passed

Investment Program Update — Approval of Corporate Resolution

Mr Tripp Stegall, Senior Vice President, Financial Consultant, Synovus Securities, Inc.
provided an overview of a recommended Investment Strategy Plan for the City of
Niceville. He stated that Synovus Securities, Inc, and Coastal bank and Trust in Destin are
subsidiaries of Synovus Financial Corporation, Synovus Financial Corporation is a
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publicly traded financial services company with approximately $28 billion in assets based
in Columbus, Georgia. He stated as a firm, SSI has hundreds of institutional accounts
including multiple municipalities in Florida and states across the southeast. Mr Stegall
provided an overview of his qualifications and stated the he is quite familiar with Florida
Statutes regarding qualified investments for public entities as he currently oversees the
investment portfolios for Okaloosa Gas and Niceville Valparaiso Regional Sewer Board.
He stated we are experiencing unique times in the fixed income market. Recently the
Federal Reserve announced it will discontinue its $85 billion monthly bond-buying
stimulus program until the economy improves. The Central Bank also pledged to keep
interest rates near zero until the national unemployment rate falls to at least 6.50% and as
long as inflation stays in line with its 2% target. These unprecedented comments and
approach have created one of the most unique Treasury yield curves in our lifetime. It is
our recommendation that the City of Niceville invest extremely conservative and take
minimal risk and risk of principle. With interest rates at historical lows over the past 6
years, it appears yields have bottomed and are beginning their slow turn to higher rates.
Interest cycles are typically longer than other economic cycles and the general consensus
is for the Treasury yield curve to “steepen” versus the current fairly flat yield curve. By
doing so, we seek to maximize investment yield of surplus funds while attempting to ensure
liquidity and preservation of capital. The fixed income portfolio will be monitored for cash
flow analysis, interest rate shocks, maturity, and duration. The general consensus is that
the FED will begin raising short term rates this week at their December meeting. We want
a portfolio positioned for slowly rising rates. We are proposing to the City a brokerage
account. Unlike an investment advisory account which employs the use of a discretionary
money manager for a fee, we seek to partner with you, making suitable recommendations
based upon your stated goals and objectives. We will only transact securities upon receipt
of your explicit consent which keeps you in control of the accounts’ directions. With this
type of brokerage relationship, the investment strategy employed will be based upon your
ongoing needs and expressed desires. He stated that he will provide educational and/or
informational consultations for the financial director, other appropriate personnel, and the
City Council at no cost. Discussion followed. Councilman Nodjomian moved approval
for the Mayor, City Manager, and City Clerk to sign/authenticate necessary accounting
documents such as the Corporate Resolution, etc. Councilman Rominger seconded.
Discussion followed. Council Vote. Council Vote: Henkel-yes; Schaetzle-yes; Boudreaux-
yes; Nodjomian-yes; Rominger-yes. Motion passed

Ordinance 16-02-01 - An ordinance of the City of Niceville, Florida; providing for
authority; providing for finding of fact; providing for amendments to Part II, the Code of
Ordinances of Niceville, Florida, Appendix D, Article 7, Land Development Code pursuant
to Chapter 166, Florida Statutes; providing for conflicting provisions; providing for
severability; and providing for an effective date. (First Reading)
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Mr Doucet read Ordinance 16-02-01 by title. Councilman Henkel moved approval on first
reading. Councilman Schaetzle seconded. No one spoke for or against. Discussion
followed. Council vote: Henkel-yes; Schaetzle-yes; Boudreaux-yes; Nodjomian-yes;
Rominger-yes. Motion passed

Resolution 15-12-02 — A resolution granting a special exception to the Land Development
Code, Section 7.14.02(e) (3) to allow for a 5° side setback as opposed to the required 7 '%’,
and providing for an effective date. Lot 26, Block 3, Collegewood Unit 2. Robert Remel,
103 Seminole Circle.

Mr Doucet read Resolution 15-12-02 by title. Councilman Rominger moved approval.
Councilman Schaetzle seconded. No one spoke for or against. Council Vote: Henkel-yes;
Schaetzle-yes; Boudreaux-yes; Nodjomian-abstained; Rominger-yes. Motion passed

Resolution 15-12-03 — A resolution granting a special exception to the Land Development
Code, Section 7.16.00(d)(3) to allow for 5° between the house and a carport, as opposed to
the required 10°. Metes and bounds description, Exhibit A; and provided for an effective
date. Christine Wicker, 203 St Charles Ave.

Mr Doucet read Resolution 15-12-03 by title. Councilwoman Boudreaux moved approval.
Councilman Rominger seconded. No one spoke for or against. Council Vote: Henkel-
yes; Schaetzle-yes; Boudreaux-yes; Nodjomian-yes; Rominger-yes. Motion passed

CITY MANAGER REPORTS/REQUESTS/RECOMMENDATIONS:
Water/Sewer/Drainage Projects — Update

Mr. Bruce Price briefed the status of current projects:

Preliminary and Final Review Magnolia Woods Phase I1I:

The revised site has been reviewed and approved for this development contingent upon the
compliance with any additional comments from Polyengincering regarding the drainage
plans. Due to the presence of high ground water levels in the lower quadrant of this
development and the proposed elevations of the roadways we want to ensure the drainage
concerns are adequately addressed. (29 Lots, 3.11 units per acre, total 9.31 acres, Min. lot
size 6,500 sq. ft., min. width 65ft., Entry off So. Palm Blvd. Flood zone X)
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Ordinance 16.02.01: Article 7L D C

Article 7 Land Development Code Revision Narrative & Highlights. The Florida
Legislature enacted State Statue 163.3175 to ensure the development activities adjacent to
a military installation would not adversely affect the mission of that military facility. That
legislation specifically identified Eglin AFB & the City of Niceville. This legislative action
initiated the 2009 (JLUS) Joint Land Use Study and the 2014 (SEIS) Supplemental
Environmental Impact Statement which provides a list of guidelines and recommendations
to consider for each local government affected by this legislation. Thus far we have
amended our Comprehensive plan through ordinances 13-10-01 & 15-03-01 which adopted
the recommendations of these studies and updated our FLUM with the military overlays.
In addition, Ordinance 15-05-01 (LDC) adopted the new zoning map with the MIPA
overlays, added the Eglin AFB Representative to review process and established city wide
outdoor lighting requirements.

Water & Sewer
Reclaim Water System:

We are preparing a plan of action to treat and clean the main distribution lines in our
reclaim line and begin an annual maintenance program for that system.

Reclaim Metering Installation:

Crews have completed the installation of the final reclaim meter for the Twin Oaks
Complex.

Stormwater Project Updates

NFWF 31% Vault: The survey work is completed and the preliminary re-design is
underway. The design work will include the feasibility of eliminating the outfall from
Grand Oaks by re-directing that flow into the new vault on Bayshore. If the vault has the
capacity to treat that additional flow, we will then determine if that work can be done as
part of this project. If it’s cost prohibitive we will include that as a later phase of the project
and seek other sources of funding to do that work.

NFWF Thomas Branch: The funding agreement and the notice to proceed given. Thus
far the survey of the school property has been completed and is being compiled. The project
team will be meeting this week to detail the plan and discuss alternatives and the 10%
concept plan. They plan to meet with the City next week with the overall project schedule
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and approach. That meeting will include needs and options related to property acquisition
after which a meeting will be scheduled with the City and the property owners.

Boggy Bayou Headwaters: The bath metric survey of the headwaters area has been
completed which included bottom surface and sediment depths and that data is being
compiled. The AVCON project team is also meeting this week to formalize a detail plan
schedule with tasks, alternative analysis for the 10% concept plan to submit to the City.

Hillside Drive Outfall Failure: The outfall structure for a retention pond on Hillside Drive
collapsed and we have made temporary repairs until materials arrive and permanent repairs
can be made.

Drainage System Maintenance: Crews are in the process of removing sediment and
debris from the 3 vaults located in the Nathey Estates area and so far we have removed
more than 100 cubic yards of sediment and debris from those treatment structures. We have
also cleared vegetation and removed sediment from two major outfall systems located off
Kelly Road and Bayshore Drive.

City Wide Projects

Traffic Circle: We have upgraded the striping and signage at the Walmart at the
Roundabout.

Fire Boat Docking Facility: Crews are continuing their work on the new Dock Site for
the fire boat.

Rocky Bayou Sign: Materials have been ordered for the new sign we will be installing on
Rocky Bayou Drive.

Planning & Development

Development Reviews

Final Site Plan Reviews & Approvals have been completed for the Car Wash Facility off
SR 20 across from Walmart and the Safe Box Storage Facility on SR 85 across from Edge
Elementary School.

Ruckel 1100 Acres: City staff have completed the preliminary review and provided

comments to the engineer for the 1% Phase of the Ruckel 1100 acres and we are awaiting
their response.
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Spencer Place Storage Facility: We are currently reviewing a proposed expansion of the
dry storage facility off SR 85 South on Spencer Place.

Additional LDC Revisions: We held our first workshop with City staff and our consultant
to develop the matrix for proposed revisions to the Land Development Code which we will
be bringing to you in the near future.

Active Development Sites:

Commercial

Site work and Building Construction continues at the Panera Bread near Publix and the
Huff Office Complex on North SR 285.

CEFCO: Site work is underway at the new CEFCO Convenience Store at College Blvd.
Residential

Parkview Place: 1 new building permit issued

Shirks Cove: 1 new building permit issued

Magnolia Wood Phase II: 3 remaining vacant lots not permitted from original 18 in this
phase.

Tidwell Development on Tadpole Lane: 4 permits have been issued for this 7 lot
development.

Turkey Creek: We are discussing the revisions to the Turkey Creek management plan with
the FDEP, FCT & Army Corps of Engineers and we plan to meet with the engineers to
discuss the overall concept plan which will be submitted to the FCT for review and
approval.

Regional Sewer System — Update
No Report.

Other Business:
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FIRE DEPARTMENT - UPDATE

Chief Mayville stated that during the month of November the fire department responded to
a total of 137 calls, there were 133 calls located within the City limits with 4 mutual aid
calls. Chief Mayville stated our ISO inspection is completed, the results are back and our
rating has been lowered to a (3) three. Discussion followed. The final build on the new fire
truck is coming up very soon. The Fire Department participated in the annual Christmas
Parade and Christmas Festival/Tree Lighting at City Hall as well as numerous other public
relations requests from churches, schools, neighborhood gatherings and parties.
Firefighters continue to do CPT Training every month with EMS to keep up on operational
changes and to keep their EMT certificates up to date. Crews continue to update emergency
contacts for businesses and completing pre fire plans.

POLICE DEPARTMENT - UPDATE

Chief Popwell stated that during the month of November the Police Department responded
to 2150 calls for police assistance. There were a total of 33 traffic crash reports written
involving 60 vehicles. The estimated amount of damage to these vehicles and related
property was $158,853. A total of 113 Traffic Citations were issued, 32 Misdemeanor, 24
Felony and no DUI arrest were made. Discussion followed.

TECHNOLOGHY DEPARTMENT:

Chad Morris stated that department personnel made server configuration changes such as
the GIS Department consolidation. He stated the E-mail server was giving them problems
but was corrected. He briefed the status of current projects.

Other Business:
CITY CLERK
Appointment of Housing Authority Members

Mr Doucet stated that the terms of Kathy Dunn, Chairman of the Board and Freddie Allen,
the Vice-Chairman ended in November and both desire to continue serving. Councilman
Henkel moved to re-appoint them to the Housing Authority Board of Commissioners.
Councilman Nodjomian seconded. No one spoke for or against. Council Vote: Henkel-
yes; Schaetzle-yes; Boudreaux-yes; Nodjomian-yes; Rominger-yes. Motion passed
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Prompt Payment Act

Mr Doucet advised the Florida Prompt Payment Act provides for an annual requirement to
report interest payments concerning city debts paid on time. (FS 218.70) Mr Doucet stated
a total of $12,261.43 was paid last year and no interest was paid on those expenses.

Accounts Receivable

Mr Doucet advised that good accounting practices dictates that we do not overstate our
receivables. As a result we annually declare our bad debts and remove that amount from
our receivables. We should do this when we feel a debt may not be paid. He stated we
have declared receivables through 2012 as bad debts. He advised we are proposing to
declare receivables for the fiscal year ending September 2013 as uncollectible. He stated
we billed $9,779,083.42 in FY-13 and received $9,741,280.54 which leaves $37,802.88
uncollectible which represents a (.003865%) bad debt rate. Discussion followed.
Councilman Henkel moved approval. Councilman Nodjomian seconded. Council Vote: Henkel-
yes; Schaetzle-yes; Boudreaux-yes; Nodjomian-yes; Rominger-yes; Motion passed

Employee Bonuses:

Mr Corbin requested the council consider approving Christmas Bonuses for employees
based on the criteria used last year. Councilman Henkel moved approval. Councilman
Nodjomian seconded. Discussion followed. Council Vote: Henkel-yes; Schaetzle-yes;
Boudreaux-yes; Nodjomian-yes; Rominger-yes. Motion passed

Mr Corbin lauded the performance of Mr Bruce Price, Ammy Hansen, and Ms Peggy
Fowler for all the work that went into updating the Land Development Code Article 7
updated. Discussion followed.

BILLS PAYABLE:

Councilman Nodjomian moved approval. Councilman Rominger seconded. Council Vote:
Henkel-yes; Schaetzle-yes; Boudreaux-yes; Nodjomian-yes; Rominger-yes. Motion
passed
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The meeting adjourned at 8:05 PM.
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