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V OLKERT 
CONSTRUCTION 

SERVICES, INC.  
 
 

www.volkert.com  
 

410 Government Avenue 
Suite C 

Valparaiso, FL 32580 
850.678.5380 

Fax 850.678.9467 

Office Locations: 
Mobile, Birmingham, Foley, Alabama •  New Orleans, Louisiana  •  Ft. Walton Beach, Miami,  Pensacola, Tampa, Florida  •  Dalton, Georgia 
Chattanooga, Tennessee  •  Alexandria, Virginia  •  Washington, D.C. 

                           Weekly Progress Meeting:  June 18, 2008 at 1:30 p.m. 
Project No.:  220172-1-52-01 Project Manager:  Bob Shaw 
FAP No.:    4301006P Project Administrator:  Mike Luescher, P.E. 
Contract No.:  T3116 Contractor:  APAC-Southeast, Inc. 
Original Contract Amount:  $12,607,838.78 Current Contract Amount:  $12,829,572.82 
Project Description:  SR 85 John Sims Parkway 
 

Contract Time Summary as of June 15, 2008 
Original Days: 661 
Weather Days:   77 
Days Granted by SA:   48 
Days Granted by Other: 133   
Total Contract Days: 919 
Days Used: 885 
Days Remaining:   34                                      
Pending Days:     2 
Contract Start Date: 01/13/2006 
Date of Contract Time Expiration: 07/20/2008 
Scheduled Progress: 92.1% 
Actual Progress: 89.8% 
Contract Time Used: 96.3% 

 
ATTENDEES: 
 
Bruce Thomason  Volkert Construction Services, Inc. 
Mike Luescher   Volkert Construction Services, Inc.  
Clint Johnson   Volkert Construction Services, Inc. 
JoLea Conibear   Volkert Construction Services, Inc. 
Freddie Hamilton  APAC-Southeast 
Randy Showers   Okaloosa County Traffic Signals 
Al Poudrier   Okaloosa County Traffic Signals 
David Parker   APAC-Southeast 
Chris Ely   City of Niceville 
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I. REVIEW OF PREVIOUS MEETING’S MINUTES:     
 
            Mr. Luescher reviewed the previous meeting minutes with the group. 
 
 

II. UNRESOLVED ISSUES:    
 

Mr. Showers & Mr. Poudrier from Okaloosa Co. Traffic stated that the 
signalization at intersection of SR-85 & John Sims Pkwy. is still not working 
correctly. Mr. Luescher will investigate this problem the after meeting. 
 
DISCUSSION OF WORK IN PROGRESS: 
 
Mr. Luescher stated the Contractor is finishing up curb & gutter on right hand 
side of Government Ave. Mr. Luescher also stated that Ingram has installed 
Mast Arms & Signals at Government Ave. Mr. Luescher also said Coastal 
Material is in the process of cleaning & video inspecting pipe. 

       
            TWO WEEK LOOK AHEAD: 
  

Mr. Luescher said Contractor will continue placing GAB in Median of John 
Sims Pkwy. Mr. Hamilton said Contractor plans to reconstruct Government 
Ave. intersection Friday night and pave Ramp A. He also stated he hoped to 
switch traffic onto Ramp A Friday night.  

 
A.        PLAN QUESTIONS: 

 
Mr. Luescher said none at this time. 

 
  
B.     EROSION CONTROL: 

 
Mr. Luescher asked Mr. Hamilton if he had been in-touch with Saye & Sons about the weeding 
of Ponds. Mr. Luescher stressed the importance of this so an inventory of replacement plants 
could be performed. He also stated he would like this done before Friction Course is placed. 

 
 
C.       MAINTENANCE OF TRAFFIC: 

 
Mr. Luescher reminded Contractor that all old yellow striping needs grinding, and should be 
performed during Friday night operations. Mr. Johnson said that Gulf Coast Traffic had started 
laying out permanent signs.  
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D. SAFETY: 
   
            None at this time. 
 
 

III. SUPPLEMENTAL AGREEMENTS AND CLAIMS: 
 

Mr. Luescher said he had a Time Extension for Gulf Power’s utility pole.  
 
 
 

IV. EEO REVIEW: 
 
Mr. Luescher said Mrs. Lunsford is waiting for OJT Trainee Carmelo Ramirez paper work 
from FDOT. OJT Trainee Donald Clanzy will get the rest of his training hours during the 
placement of Friction Course. 

 
 
 

V. PUBLIC RELATIONS: 
              

Mr. Luescher stated that the Bicycle Shop on Howell Rd. has not complained about dust this 
week. Mr. Luescher said that complaints & E-mails have slowed down. 

 
 
 

VI. UTILITIES: 
 
Mr. Ely from City of Niceville stated that they are waiting to raise manholes, and will 
coordinate with APAC. 

 
 
 

VII. OPEN DISCUSSION: 
 

Mr. Luescher stated straight edging of structure course should be scheduled soon in 
anticipation of Friction Course. Mr. Luescher also stated that he will schedule a drive through 
of Project with VMS. 
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VIII. MONTHLY ESTIMATE QUANTITIES 
 

Cut off is Sunday July 13, 2008 
 
 

IX. ACTION ITEMS: 
 
   None at this time. 

 
 

X. CONCLUSION: 
 

Meeting Adjourned 
 
 
   Next Meeting 1:30 pm 
 

June 25, 2008 
The next meeting will be at Niceville City Hall 
City of Niceville Office’s 
SR 285 
Niceville, Florida 
 
Next DRB Meeting (Only if Requested)   
 
 
Contact Information: 
Mike Luescher, P.E.   E-Mail:  mluescher@volkert.com 
Project Engineer   Tele: 850.678.5380 
                                                            Cell:  850.426.9806          

Fax:  850.678.9467  


